CITY OF GRAPEVINE, TEXAS
' REGULAR CITY COUNCIL MEETING AGENDA
TUESDAY, SEPTEMBER 1, 2020

GRAPEVINE CITY HALL, COUNCIL CHAMBERS
200 SOUTH MAIN STREET
GRAPEVINE, TEXAS

In accordance with Orders of the Office of the Governor of the State of Texas, the Grapevine City
Council will conduct the meeting scheduled at 7:30 pm on September 1, 2020 in the Council
Chambers at 200 South Main Street, by telephone conference in order to advance the public health
goal of limiting face-to-face meetings (also called “social distancing”) to slow the spread of the
Coronavirus (COVID-19). The Mayor and Members of City Council may attend this meeting in
person.

There will be no public access to the location described above. The meeting will be
livestreamed on the City’s website at www.grapevinetexas.qgov.

This supplemental written notice, the meeting agenda, and the agenda packet are posted online at
www.grapevinetexas.gov.

The public toll-free dial-in number to participate in the telephonic meeting is 1-210-469-4097. The
audio conference PIN is 684 917 203#.

The public will be permitted to offer public comments telephonically as provided by the agenda and
as permitted by the presiding officer during the meeting. Starting at 5:00 pm on Monday, August
31, citizens can submit a Citizen Appearance request form from the City’s website at
https://www.grapevinetexas.gov/89/Agendas-Minutes. During the meeting, the names of those
that have submitted a form will be called on to speak in the order the forms were received. The
deadline to submit requests will be 5:00 pm on Tuesday, September 1.

A recording of the telephonic meeting will be made, and will be available to the public in accordance
with the Open Meetings Act upon written request.

6:45 p.m. Dinner - City Council Conference Room
7:15 p.m. 4B Economic Development Board Meeting — City Council Chambers
7:15 p.m. Crime Control and Prevention District Board Meeting — City Council

Chambers (Immediately following the 4B Meeting)
7:30 p.m. Regular Meeting - City Council Chambers




CALL TO ORDER: 7:30 p.m. - City Council Chambers

1. Invocation and Pledge of Allegiance: Council Member Leon Leal

CITIZEN COMMENTS

2. Any person who is not scheduled on the agenda may address the City Council
under Citizen Comments or on any other agenda item by completing a Citizen
Appearance Request form with the City Secretary. A member of the public may
address the City Council regarding an item on the agenda either before or during
the Council’s consideration of the item, upon being recognized by the Mayor or
upon the consent of the City Council. In accordance with the Texas Open
Meetings Act, the City Council is restricted in discussing or taking action during
Citizen Comments.

PUBLIC HEARINGS AND RELATED ITEMS

3. City Council to conduct a public hearing relative to the Fiscal Year 2020-2021
annual operating budget and take any necessary action.

NOTE: The City Council will consider adoption of the proposed Fiscal Year 2020-
2021 tax rate of $0.282601 per $100 on Tuesday, September 15, 2020
at 7:30 p.m. in the Council Chambers in City Hall at 200 South Main
Street, Grapevine, Texas.

4. Consider Ordinance No. 2020-040 adopting the Fiscal Year 2020-2021 City of
Grapevine Annual Operating Budget and take any necessary action.

NEW BUSINESS

5. Consider a contract for the installation of the Golf Course water line extension with
Excel Trenching, Ordinance No. 2020-041 to appropriate funds, and take any
necessary action.

CONSENT AGENDA

Consent items are deemed to need little Council deliberation and will be acted upon as
one business item. Any member of the City Council or member of the audience may
request that an item be withdrawn from the consent agenda and placed before the City
Council for full discussion. Approval of the consent agenda authorizes the City Manager,
or his designee, to implement each item in accordance with Staff recommendations.

6. Consider the renewal of an annual contract for Laserfiche support with MCCI, LLC.
Chief Financial Officer recommends approval.
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10.

11.

12.

13.

14.

15.

16.

Consider Resolution No. 2020-016 authorizing the City Investment Policy
pursuant to the provisions of the Public Funds Investment Act, Chapter 2256,
Texas Government Code. Chief Financial Officer recommends approval.

Consider the renewal of an annual contract for Employee Assistance Program
(EAP) services with Deer Oaks. Chief Financial Officer recommends approval.

Consider the award of RFP 498-2020 authorizing a Medical and Rx Stop Loss
Insurance policy with Swiss Re. Chief Financial Officer recommends approval.

Consider the renewal of a service contract for the Public Safety Building Data
Center system and network support and administration from LEAF TCS. Chief
Technology Officer recommends approval.

Consider the renewal of an annual sole source contract for managed data storage
services with One Safe Place Media Corporation. Chief Technology Officer
recommends approval.

Consider the renewal of an annual contract for Police uniform cleaning services
with Grapevine Cleaners. Police Chief recommends approval.

Consider the purchase of electrical services from Schneider Electric for the Animal
Services Facility. Police Chief recommends approval.

Consider the renewal of an annual contract for water and wastewater analysis
services from the Trinity River Authority of Texas. Public Works Director
recommends approval.

Consider the renewal of annual contracts for water and wastewater chemicals with
Brenntag Southwest, Chameleon Industries, DPC Industries and Fort Bend
Services. Public Works Director recommends approval.

Consider the minutes of the August 18, 2020 Regular City Council meeting. City
Secretary recommends approval.

Pursuant to the Texas Open Meetings Act, Texas Government Code, Chapter 551.001
et seq, one or more of the above items may be considered in Executive Session closed
to the public. Any decision held on such matter will be taken or conducted in open session
following conclusion of the executive session.

ADJOURNMENT
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In accordance with the Open Meetings Law, Texas Government Code, Chapter 551,
| hereby certify that the above agenda was posted on the official bulletin boards at
Grapevine City Hall, 200 South Main Street and on the City’s website on August 28, 2020
by 5:00 p.m.

ooty

Tara Brooks, TRMC, CRM
City Secretary

This meeting can be adjourned and reconvened, if necessary, the following regular
business day.
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CC ITEM #3

MEMO TO:

FROM:

MEETING DATE:

SUBJECT:

RECOMMENDATION:

FUNDING SOURCE:

BACKGROUND:

General Fund

Convention and Visitors Bureau Fund
Convention and Leisure Incentives Fund
Stormwater Drainage Fund

Crime Control & Prevention District Fund
Lake Parks Special Revenue Fund

4-B / Trinity Metro Fund

Economic Development Fund

Debt Service Fund

Utility Enterprise Fund

Golf Enterprise Fund

Permanent Capital/Street Maintenance Fund

HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
BRUNO RUMBELOW, CITY MANAGER Q)L
SEPTEMBER 1, 2020

PUBLIC HEARING ON THE FY 2020-2021 OPERATING
BUDGET

City Council to conduct a public hearing on the proposed Fiscal
Year 2020-2021 annual operating budget.

Pursuant to the Charter of the City of Grapevine, Texas, Section
907, a public hearing on the annual budget shall be held to allow
all interested persons to be heard for, or against any item, or the
amount of any item therein contained. The public hearing shall
commence on September 1, 2020 and final action on the budget
shall be taken thereafter. A copy of the proposed FY 2021 budget
summary is attached hereto.

The budget contains fund expenditures in the following amounts:

The FY 2021 proposed budget is available for viewing on the City's
website, in the City Secretary's Office at City Hall, and at the
Grapevine Public Library.

GJ/gwl

$64,519,648
20,345,029
4,716,651
1,344,592
17,808,172
2,879,687
9,218,161
3,763,721
15,619,369
24,167,755
3,065,257
1,790,000



CC ITEM #3

FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE

GENERAL FUND
2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
|BEGINNING FUND BALANCE: 11,452,240 12,851,591 12,185,859 12,185,859 12,237,368 |
OPERATING REVENUE:
Ad Valorem Taxes 11,332,790 11,765,848 13,043,001 12,995,000 13,494,517
Sales Taxes 28,286,627 29,863,646 29,616,580 23,450,000 24,581,761
Mixed Beverage Taxes 1,792,674 2,145,940 2,057,000 2,000,000 1,899,934
Franchise Fees 6,893,151 6,435,472 6,906,950 6,906,950 6,906,950
Licenses & Permits 1,631,113 1,987,404 1,924,422 1,381,794 1,617,296
Charges for Services 12,535,663 8,607,063 9,134,928 7,577,763 9,068,428
Intergovernmental 321,081 384,454 697,687 287,816 344,094
Fines and Forfeitures 1,584,241 1,542,241 1,728,702 1,230,899 1,377,500
Miscellaneous 3,486,795 2,253,113 1,409,000 1,067,582 999,934
Total Operating Revenue 67,864,135 64,985,182 66,518,270 56,897,804 60,290,414
TRANSFERS IN:
Admin. Fee - Utility Fund 1,919,146 1,743,710 1,865,000 1,600,000 1,817,850
Admin. Fee - CVB Fund 1,347,770 1,498,333 1,455,526 1,000,000 1,213,537
Admin. Fee - Golf Fund 107,254 106,997 108,000 80,000 108,000
Administrative Fee - SDUS Fund 109,407 112,059 112,000 108,000 108,750
Administrative Fee - Lake Parks Fund 163,088 107,023 689,893 60,000 689,893
Administrative Fee - 4B Fund 326,478 339,626 306,000 250,000 291,204
Transfers In-Housing Authority 109,035 - - - -
Total Transfers In 4,082,178 3,907,797 4,536,419 3,098,000 4,229,234
|TOTAL REVENUE AND TRANSFERS 71,946,314 68,892,979 71,054,689 59,995,804 64,519,648 |
OPERATING EXPENDITURES:
Personnel 32,014,323 33,462,248 34,466,915 30,500,000 34,239,023
Supplies 3,325,681 3,253,195 3,350,597 2,700,000 3,285,739
Maintenance 1,082,247 1,142,288 1,452,632 1,225,000 1,481,235
Services 11,673,960 13,124,614 12,271,761 11,000,000 11,574,422
Debt Service 138,071 122,768 - - -
Capital Outlay 109,711 264,387 105,000 503,467 115,000
Insurance 12,125,820 6,712,060 8,891,956 7,000,000 8,460,337
Total Operating Expenditures 60,469,813 58,081,560 60,538,861 52,928,467 59,155,756
TRANSFERS OUT:
To Permanent Capital Maintenance 2,645,000 3,020,000 3,279,000 2,779,000 -
To Capital Equipment Acquisition Fund - 3,200,000 830,004 830,004 -
To Community Quality of Life Fund 3,000,000 3,000,000 3,000,000 - -
To Crime Control & Prevention District Fund 2,235,000 3,056,630 3,406,824 3,406,824 5,363,892
To Grants Fund 574,200 - - - -
Total Transfers Out 8,454,200 12,276,630 10,515,828 7,015,828 5,363,892
|TOTAL EXPENDITURES AND TRANSFERS 68,924,013 70,358,190 71,054,689 59,944,295 64,519,648 |
[SURPLUS (DEFICIT) 3,022,301 (1,465211) . 51,509 =
|ENDING FUND BALANCE: 12,851,591 12,185,859 12,185,859 12,237,368 12,237,368 |
FUND BALANCE REQUIREMENT: 10,501,860 10,770,099 11,372,574 9,875,361 11,831,151

* Fund balance requirement is 20% of total budgeted expenditures (72 days of operation).
The FY 2020-21 projected Ending Fund Balance represents 20% of total budgeted expenditures (72 days of operation).



FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE

DEBT SERVICE FUND

CC ITEM #3

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
|BEGINNING FUND BALANCE: 10,922,698 8,918,787 7,749,784 7,749,784 7,652,910 |
OPERATING REVENUE:
Property Taxes Current 11,132,714 12,209,962 13,001,947 13,001,947 13,000,000
Property Taxes Delinquent 176,492 61,832 70,000 70,000 70,000
Interest Income 195,190 202,653 150,000 150,000 150,000
Total Operating Revenue 11,504,395 12,474,446 13,221,947 13,221,947 13,220,000
TRANSFERS IN:
Transfer from CVB Fund 1,195,210 1,057,691 985,670 985,670 998,850
Transfer from Economic Development Fund 1,592,714 1,396,444 1,401,394 1,401,394 1,400,519
Transfer from Capital Projects Fund 309,175 - - - =
Bond Proceeds/Refunding/Premiums - 5,984,173 - - .
Total Transfers In 3,097,099 8,438,308 2,387,064 2,387,064 2,399,369
|TOTAL REVENUE AND TRANSFERS 14,601,494 20,912,754 15,609,011 15,609,011 15,619,369 |
OPERATING EXPENDITURES:
G. O. Bond Interest Payments 3,032,008 2,837,771 3,732,977 3,732,977 3,265,983
G. O. Bond Principal Payments 6,650,000 6,885,000 7,740,000 7,740,000 6,935,000
C. O. Interest Payments 2,196,397 1,825,749 1,076,398 1,076,398 1,622,867
C. O Principle Payments 2,893,694 2,295,590 1,142,553 1,142,553 2,395,000
Tax and Note Interest Payments 55,645 598,207 558,957 558,957 525,519
Tax and Note Principal Payments 792,599 1,410,000 1,455,000 1,455,000 875,000
Fiscal Agent and Bond Fees 15,064 6,229,440 - - -
Total Operating Expenditures 15,635,407 22,081,757 15,705,885 15,705,885 15,619,369
TRANSFERS OUT: 970,000 - - - -
|TOTAL EXPENDITURES AND TRANSFERS 16,605,407 22,081,757 15,705,885 15,705,885 15,619,369
SURPLUS (DEFICIT) OF REVENUE
OVER (UNDER) EXPENDITURES: (2,003,913) (1,169,003) (96,874) (96,874) -
|ENDING FUND BALANCE: 8,918,787 7,749,784 7,652,910 7,652,910 7,652,910 |
FUND BALANCE REQUIREMENT: 3,084,245 4,355,853 3,098,147 3,098,147 3,081,081

* Fund balance requirement is 20% of total budgeted expenditures (72 days of operation).
The FY 2020-2021 projected Ending Fund Balance represents 49% of total budgeted expenditures (179 days of operation).
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FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE

FUND 174 - CAPITAL/STREET MAINTENANCE PROGRAM

CC ITEM #3

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed

|BEGINNING FUND BALANCE: 1,613,115 1,909,576 1,572,123 1,572,123 2,120,763 |
OPERATING REVENUE:

Interest Income 30,226 53,803 24,000 24,000 24,000

Miscellaneous 67,128 66,516 - - =

Total Operating Revenue 97,354 120,319 24,000 24,000 24,000
TRANSFERS IN: 3,114,775 3,020,000 3,279,000 3,279,000 -
|TOTAL REVENUE AND TRANSFERS 3,212,129 3,140,319 3,303,000 3,303,000 24,000 |
OPERATING EXPENDITURES:

Facilities Maintenance 524,960 419,433 392,000 329,280 100,000

Parks Maintenance 699,695 1,088,587 1,162,000 976,080 690,000

Street Maintenance and Overlay 1,229,493 1,312,437 1,225,000 1,029,000 700,000

Traffic Signal, Striping and Signing Maint. 461,522 657,314 500,000 420,000 300,000

Total Operating Expenditures 2,915,670 3,477,771 3,279,000 2,754,360 1,790,000
|TOTAL EXPENDITURES AND TRANSFERS 2,915,670 3,477,771 3,279,000 2,754,360 1,790,000
[USE OF RESERVES s 337,452 - . 1,766,000
SURPLUS (DEFICIT) OF REVENUE
OVER (UNDER) EXPENDITURES: 296,459 - 24,000 548,640 -
|ENDING FUND BALANCE: 1,909,576 1,572,123 1,596,123 2,120,763 354,763 |
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FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
CONVENTION AND VISITORS BUREAU FUND

CC ITEM #3

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
| BEGINNING FUND BALANCE: 13,025,855 3,886,038 6,559,708 6,559,708 5,599,349
OPERATING REVENUE:
Occupancy Taxes 14,577,354 15,559,289 14,782,796 9,500,050 10,766,300
Facility Rental Income 874,336 774,255 815,000 530,000 762,000
Interest Income 261,730 364,374 181,550 221,550 178,100
Sales & Merchandise 747,459 764,585 748,800 535,179 702,040
Train Operations 2,402,155 2,416,532 2,100,000 3,100,000 2,720,000
Festivals & New Vintage 3,434,008 3,278,530 3,500,000 250,000 3,552,425
Visitor Shuttle System 103,346 77,350 90,000 45,000 60,000
Miscellaneous Income 368,345 353,119 356,173 276,038 359,226
Total Operating Revenue 22,768,732 23,588,033 22,574,319 14,457,817 19,100,091
TRANSFERS IN:
Transfer In From 4B Fund 348,816 429,479 464,486 464,486 464,141
Operating Trnsfr In - Fund 114 2,261 - - - -
Transfer In From Fund 200 - 100,000 - - -
Total Transfers In 351,077 529,479 464,486 464,486 464,141
| TOTAL REVENUE & TRANSFERS 23,119,809 24,117,512 23,038,805 14,922,303 19,564,232 |
OPERATING EXPENDITURES:
Personnel 6,019,864 6,050,074 7,009,317 5,361,718 6,568,222
Supplies 677,447 731,917 869,550 622,585 611,150
Maintenance 582,576 442,592 590,500 307,402 309,800
Services 4,945,946 4,039,794 4,692,725 3,258,577 3,955,625
Insurance - 1,130,045 1,308,164 1,149,374 1,356,455
Festival & Train Operations 4,907,481 5,221,410 5,522,261 3,100,000 5,286,390
Capital Outlay 525,244 1,145,261 31,000 28,336 -
Total Operating Expenditures 17,658,558 18,761,093 20,023,517 13,827,992 18,087,642
TRANSFERS OUT:
Transfer to General Fund - Admin Fee 1,347,770 1,498,333 1,455,526 1,000,000 1,213,537
Transfer to GTRP Fund 25,000 25,000 25,000 25,000 20,000
Trans. to Debt Service Fund 1,195,210 1,057,691 1,008,380 985,670 998,850
Transfer to Historic Preservation Fund 145,318 - - - -
Transfer to Capital Projects Fund 12,000,000 - - - -
Transfer to Heritage Fund 25,000 25,000 44,000 44,000 25,000
Total Transfers Out 14,738,298 2,606,024 2,532,906 2,054,670 2251387,
| TOTAL EXPENDITURES & TRANSFERS 32,396,856 21,367,117 22,556,423 15,882,662 20,345,029 |
| SURPLUS / (DEFICIT) (9,277,047) 2,750,395 482,382 (960,359) (780,797)|
| ENDING FUND BALANCE: 3,886,038 6,559,708 7,042,090 5,599,349 4,818,552 |
FUND BALANCE REQUIREMENT: 2,902,777 3,084,015 3,291,537 2,273,095 2,973,311

* Fund balance requirement is 16.4% of total budgeted expenditures (60 days of operation).

The FY 2020-21 projected Ending Fund Balance represents 97 days of operation.



FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
CONVENTION AND LEISURE INCENTIVES FUND

CC ITEM #3

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
[BEGINNING FUND BALANCE: 10,774,995 13,131,802 13,706,975 13,706,975 11,375,757 |
OPERATING REVENUE:
Occupancy Taxes - Gaylord 1,962,405 2,242,812 2,106,352 1,300,000 1,534,054
Occupancy Taxes - Great Wolf 499,584 - - - -
Occupancy Taxes - All (1%) 2,836,114 2,965,201 2,814,858 1,300,000 2,050,059
Interest Income 186,823 79,413 75,000 50,000 50,000
Miscellaneous (5,750) 3,440 - 5,000 75,000
Total Operating Revenue 5,479,177 5,290,865 4,996,210 2,655,000 3,709,113
TRANSFERS IN: - - - - -
[TOTAL REVENUE AND TRANSFERS 5,479,177 5,290,865 4,996,210 2,655,000 3,709,113 |
OPERATING EXPENDITURES:
Personnel - - - - -
Supplies 100,263 101,199 100,000 99,800 60,000
Services 3,022,107 4,614,493 4,896,210 4,886,418 4,656,651
Total Operating Expenditures 3,122,370 4,715,692 4,996,210 4,986,218 4,716,651
TRANSFERS OUT: - - - - -
[TOTAL EXPENDITURES AND TRANSFERS 3,122,370 4,715,692 4,996,210 4,986,218 4,716,651 |
[SURPLUS / (DEFICIT) 2,356,807 575,173 - (2,331,218) (1,007,538)|
[ENDING FUND BALANCE: 13,131,802 13,706,975 13,706,975 11,375,757 10,368,219 |
RESERVES:
Reserved for Incentive Packages 4,700,000 4,700,000 4,700,000 4,700,000 4,700,000
Total Reserves 4,700,000 4,700,000 4,700,000 4,700,000 4,700,000
UNRESERVED FUND BALANCE 8,431,802 9,006,975 9,006,975 6,675,757 5,668,219
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CC ITEM #3

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
STORMWATER DRAINAGE UTILITY FUND

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
| BEGINNING FUND BALANCE: 1,552,470 1,860,977 1,989,073 1,989,073 2,059,504 |
OPERATING REVENUE:
Drainage Utility Fees 1,435,920 1,571,370 1,440,000 1,437,120 1,420,000
Interest Income 21,420 25,969 22,500 22,455 22,500
Interest Income - 2000 C.O. 5,899 8,017 7,500 7,485 7,500
Miscellaneous (567) 1,302 - - -
Total Operating Revenue 1,462,672 1,606,659 1,470,000 1,467,060 1,450,000
TRANSFERS IN: - - - - -
| TOTAL REVENUE AND TRANSFERS 1,462,672 1,606,659 1,470,000 1,467,060 1,450,000 |
OPERATING EXPENDITURES:
Personnel 533,062 509,937 559,846 558,726 544,184
Supplies 19,676 21,894 29,700 29,641 29,700
Maintenance 115,988 138,868 125,000 124,750 125,000
Services 313,125 198,377 204,525 204,116 206,792
Insurance - 159,824 162,060 161,736 120,166
Capital Outlay 62,911 342,343 210,000 209,660 210,000
Total Operating Expenditures 1,044,762 1,371,243 1,291,131 1,288,629 1,235,842
TRANSFERS OUT:
Transfer to General Fund - Admin Fee 109,407 112,059 112,000 108,000 108,750
Total Transfers Out 109,407 112,059 112,000 108,000 108,750
| TOTAL EXPENDITURES AND TRANSFERS 1,154,169 1,483,302 1,403,131 1,396,629 1,344,592 |
| SURPLUS / (DEFICIT) 308,503 123,357 66,869 70,431 105,408 |
| ENDING FUND BALANCE: 1,860,977 1,989,073 2,055,942 2,059,504 2,164,912 |
FUND BALANCE REQUIREMENT: 189,284 243,262 230,113 229,047 220,513

* Fund balance requirement is 16.4% of total budgeted expenditures (60 days of operation).
The FY 2020-21 projected Ending Fund Balance represents 639 days of operation.
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CC ITEM #3

FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
CRIME CONTROL & PREVENTION DISTRICT

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
|BEGINNING FUND BALANCE: (343,841) (759,398) (1,045,343) (1,045,343) (3,817,190)|
OPERATING REVENUE:
Sales Tax (1/2 cent) 13,670,499 14,563,884 14,808,290 12,000,000 12,290,880
Commercial Vehicle Enforcement 106,396 80,510 107,000 106,786 107,000
Interest Income 64,703 187,402 100,000 99,800 35,000
Miscellaneous 28,316 33,878 6,500 6,500 11,400
Total Operating Revenue 13,869,915 14,865,674 15,021,790 12,213,086 12,444,280
TRANSFERS IN:
Transfer from General Fund 2,235,000 3,056,630 3,406,824 3,406,824 5,363,892
Total Transfers In 2,235,000 3,056,630 3,406,824 3,406,824 5,363,892
|TOTAL REVENUE AND TRANSFERS 16,104,915 17,922,304 18,428,614 15,619,910 17,808,172
OPERATING EXPENDITURES:
Personnel 12,392,580 12,918,238 13,379,045 13,352,287 12,957,073
Supplies 518,211 573,055 566,339 565,206 566,339
Maintenance 200,695 113,535 154,300 153,991 134,300
Insurance - 2,911,128 3,068,318 3,062,181 2,869,848
Services 3,408,984 1,674,119 1,260,612 1,258,091 1,280,612
Total Operating Expenditures 16,520,470 18,190,075 18,428,614 18,391,757 17,808,172
|TOTAL EXPENDITURES AND TRANSFERS 16,520,470 18,190,075 18,428,614 18,391,757 17,808,172 |
|SURPLUS / (DEFICIT) (415,555) (267,771) - (2,771,847) - |
|ENDING FUND BALANCE: (759,398) (1,045,343) (1,045,343) (3,817,190) (3,817,190)|
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CC ITEM #3

FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
LAKE PARKS SPECIAL REVENUE FUND

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
| BEGINNING FUND BALANCE: (2,359,485) (2,290,551) (3,418,748) (3,418,748) (2,742,032)|
OPERATING REVENUE:
Boat Ramp Fees 97,783 61,037 92,800 92,614 50,000
Pavilion Fees 67,153 42,525 56,000 55,888 56,000
Camping Fees 1,947,840 923,070 2,240,000 2,235,520 2,260,000
Entrance Fees 234,154 89,260 155,000 154,690 205,000
Recreation Fees 125,966 153,212 338,000 337,324 298,000
Merchandise and Other Sales 68,895 63,853 88,000 87,824 101,000
Total Operating Revenue 2,541,791 1,332,958 2,969,800 2,963,860 2,970,000
TRANSFERS IN: - - - - -
| TOTAL REVENUE AND TRANSFERS 2,541,791 1,332,958 2,969,800 2,963,860 2,970,000
OPERATING EXPENDITURES:
Personnel 286,052 380,182 440,402 439,521 377,262
Supplies 206,257 137,688 184,250 183,882 178,150
Maintenance 261,517 475,584 301,750 301,147 310,750
Services 1,489,300 1,193,851 1,062,416 1,060,291 1,092,029
Insurance - 56,853 86,629 86,456 79,603
Capital Outlay 15,629 58,318 156,000 155,848 152,000
Finance Charges - - - - -
Total Operating Expenditures 2,258,755 2,302,476 2,231,447 2,227,144 2,189,794
TRANSFERS OUT:
Transfer to General Fund - Admin Fee 163,088 107,023 689,893 60,000 689,893
Total Transfers Out 163,088 107,023 689,893 60,000 689,893
| TOTAL EXPENDITURES AND TRANSFERS 2,421,843 2,409,499 2,921,340 2,287,144 2,879,687
| SURPLUS / (DEFICIT) 119,948 (1,076,541) 48,460 676,716 90,313 |

| ENDING FUND BALANCE: (2,290,551) (3,418,748) (3,370,288) (2,742,032) (2,651,719)|
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FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE

4B TRANSIT FUND

CC ITEM #3

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
| BEGINNING FUND BALANCE: 357 8,784 16,961 16,961 26,961 |
OPERATING REVENUE:
Sales Tax 9,815,379 10,476,439 11,106,218 9,000,000 9,218,161
Interest Income 8,427 8,176 10,000 7,000 10,000
Total Operating Revenue 9,823,806 10,484,616 11,116,218 9,007,000 9,228,161
TRANSFERS IN:
[ TOTAL REVENUE AND TRANSFERS 9,823,806 10,484,616 11,116,218 9,007,000 9,228,161 |
OPERATING EXPENDITURES:
Contractual Services - Trinity Metro 9,466,562 10,046,960 10,641,732 8,532,514 8,754,020
Total Operating Expenditures 9,466,562 10,046,960 10,641,732 8,532,514 8,754,020
TRANSFERS OUT:
Transfer to Visitor Shuttle Fund 348,816 429,479 464,486 464,486 464,141
Total Transfers Out 348,816 429,479 464,486 464,486 464,141
[ TOTAL EXPENDITURES AND TRANSFERS 9,815,378 10,476,439 11,106,218 8,997,000 9,218,161 |
| SURPLUS / (DEFICIT) 8,428 8,177 10,000 10,000 10,000 |
| ENDING FUND BALANCE: 8,784 16,961 26,961 26,961 36,961 |
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CC ITEM #3

FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
ECONOMIC DEVELOPMENT FUND (122, 124)

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
| BEGINNING FUND BALANCE: 17,500,237 5,201,059 5,773,970 5,773,970 6,339,885 |
OPERATING REVENUE:
Sales Tax 4,256,509 4,393,875 4,402,073 3,000,000 3,653,721
Interest Income 179,326 144,127 125,000 90,000 110,000
Miscellaneous 16,930,000 4,232,422 - - -
Total Operating Revenue 21,365,834 8,770,425 4,527,073 3,090,000 3,763,721
TRANSFERS IN: 627,905 - - - -
| TOTAL REVENUE AND TRANSFERS 21,993,739 8,770,425 4,527,073 3,090,000 3,763,721
OPERATING EXPENDITURES:
Personnel Services 487,265 512,099 523,466 522,419 533,637
Supplies 6,678 9,233 6,300 6,287 5,600
Maintenance - 6,712 - - -
Services 1,098,204 707,735 2,231,816 286,004 1,481,620
Insurance - 66,293 58,097 57,981 51,141
Debt Service 17,212,082 - - - -
Total Operating Expenditures 18,804,229 1,302,072 2,819,679 872,692 2,071,998
TRANSFERS OUT 14,591,741 1,736,070 1,707,394 1,651,394 1,691,723
TOTAL EXPENDITURES AND TRANSFERS 33,395,970 3,038,142 4,527,073 2,524,086 3,763,721
SURPLUS / (DEFICIT) (11,402,231) 5,732,283 - 565,915 -
| ENDING FUND BALANCE AVAILABLE: 5,201,059 5,773,970 5,773,970 6,339,885 6,339,885 |
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FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE

UTILITY ENTERPRISE FUND

CC ITEM #3

2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
[ BEGINNING UNRESTRICTED FUND BALANCE: 17,230,681 16,629,044 14,139,853 14,139,853 14,931,772 |
OPERATING REVENUE:
Water Sales 16,577,391 14,607,637 15,700,000 15,668,600 15,650,000
Wastewater Sales 8,371,685 8,033,819 8,000,000 7,984,000 8,000,000
Tap & Inspection Fees 143,010 151,124 77,000 76,846 85,000
Reconnects & Transfers 201,264 196,299 203,000 202,594 203,000
Interest Income 302,191 307,081 300,000 299,400 300,000
Miscellaneous Income 7,170,113 6,935,920 200,500 200,099 200,500
Total Operating Revenue 32,765,654 30,231,881 24,480,500 24,431,539 24,438,500
TRANSFERS IN/CONTRIBUTIONS: 6,506 556,794 - - -
| TOTAL REVENUE AND TRANSFERS 32,772,160 30,788,674 24,480,500 24,431,539 24,438,500 |
OPERATING EXPENDITURES:
Personnel 3,334,962 3,609,966 3,847,850 3,840,154 3,892,334
Supplies 684,184 699,016 890,960 889,178 1,184,760
Maintenance 1,016,244 920,689 1,512,100 1,509,076 1,525,900
Services 14,008,448 11,543,196 13,300,200 13,273,600 13,266,549
Debt Service 584,747 1,534,798 1,130,569 1,128,308 1,122,619
Insurance - 920,619 952,109 950,205 1,027,743
Capital Outlay 369,658 544,005 450,000 449,100 330,000
Total Expenditures 19,998,243 19,772,289 22,083,788 22,039,620 22,349,905
TRANSFERS OUT: 8,003,880 6,843,710 1,865,000 1,600,000 1,817,850
| TOTAL EXPENDITURES AND TRANSFERS 28,002,123 26,615,999 23,948,788 23,639,620 24,167,755 |
| SURPLUS / (DEFICIT) 4,770,037 4,172,675 531,712 791,919 270,745 |
[ ENDING UNRESTRICTED WORKING CAPITAL: 16,629,044 14,139,853 14,671,565 14,931,772 15,202,517
WORKING CAPITAL REQUIREMENT: 3,199,719 3,163,566 3,533,406 3,526,339 3,575,985

* Working capitalrequirement is 16% of total net budgeted expenditures or 60 days of operation.
The FY 2020-21 projected Ending Working Capital Balance represents 248 days of operation.



CC ITEM #3

FY 2020-21 PROPOSED OPERATING BUDGET
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE

GOLF FUND
2017-18 2018-19 2019-20 2019-20 2020-21
Actual Actual Budget Estimate Proposed
| BEGINNING WORKING CAPITAL: (1,086,616) (856,471) (856,471) (856,471) (828,687)
OPERATING REVENUES:
Cart and Club Rentals 657,058 644,914 664,000 662,672 637,440
Tournament Fees 2,250 1,920 4,000 3,992 3,840
Driving Range 198,286 192,725 193,654 193,267 185,908
Golf Pro Shop Sales 247,092 244,364 245,000 244,510 230,000
Golf Course Green Fees 1,430,023 1,426,621 1,425,000 1,422,150 1,369,556
Annual Green Fee Memberships 273,157 266,750 326,000 325,348 312,960
Restaurant % of Sales 35,889 31,396 37,000 36,926 35,520
Lesson Income 27,366 15,381 35,000 34,930 33,600
Interest Income 2,712 2,962 3,000 2,994 3,000
Golf Sub-Lease 244,961 267,491 242,000 241,516 232,320
Miscellaneous Income 13,361 235,333 23,608 23,561 22,664
Total Operating Revenue 3,132,154 3,329,856 3,198,262 3,191,865 3,066,808
TRANSFERS IN/CONTRIBUTIONS: - - - - -
| TOTAL REVENUES AND TRANSFERS 3,132,154 3,329,856 3,198,262 3,191,865 3,066,808
OPERATING EXPENDITURES:
Personnel 1,357,987 1,337,802 1,490,231 1,487,251 1,485,633
Supplies 392,073 819,182 385,600 384,829 387,000
Maintenance 103,274 107,131 110,400 110,179 112,333
Services 830,566 333,792 404,045 403,237 395,135
Insurance - 426,979 457,986 457,070 432,156
Capital Outlay 87,051 149,104 242,000 241,516 145,000
Total Operating Expenditures 2,770,951 3,173,990 3,090,262 3,084,081 2,957,257
TRANSFERS OUT:
Transfer to General Fund - Admin Fee 107,254 106,997 108,000 80,000 108,000
Total Transfers Out 107,254 106,997 108,000 80,000 108,000
| TOTAL EXPENDITURES AND TRANSFERS 2,878,205 3,280,987 3,198,262 3,164,081 3,065,257
| SURPLUS / (DEFICIT) 253,949 48,869 : 27,784 1,551 |

* Fund balance requirement is 25% of total net budgeted expenses or 90 days of operation.
City Council has suspended the fund balance requirement for the Golf Fund for FY 2020-21.
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CCITEM #4

MEMO TO:
FROM:
MEETING DATE:

SUBJECT:

RECOMMENDATION:

FUNDING SOURCE:

BACKGROUND:

HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
BRUNO RUMBELOW, CITY MANAGER (bz—'

SEPTEMBER 1, 2020

ADOPTION OF FISCAL YEAR 2020-2021 OPERATING
BUDGET

City Council to consider an ordinance adopting the Fiscal Year
2020-2021 City of Grapevine Annual Operating Budget.

The FY 2020-2021 budget, as proposed, is presented for your
consideration.

The budget includes the programs discussed at the City Council
Budget Workshop held on July 28 and the Public Hearing held on
September 1.

The budget contains fund expenditures in the following amounts:

General Fund $64,519,648
Convention and Visitors Bureau Fund 20,345,029
Convention and Leisure Incentives Fund 4,716,651
Stormwater Drainage Fund 1,344,592
Crime Control & Prevention District Fund 17,808,172
Lake Parks Special Revenue Fund 2,879,687
4-B / Trinity Metro Fund 9,218,161
Economic Development Fund 3,763,721
Debt Service Fund 15,619,369
Utility Enterprise Fund 24,167,755
Golf Enterprise Fund 3,065,257
Permanent Capital/Street Maintenance Fund 1,790,000

The budget presented requires a tax rate of $0.282601. The required
Notice of Meeting to Adopt Tax Rate was published on August 23 and
the ordinance to adopt the tax rate will be considered at the
September 15 Joint City Council Meeting.

Staff recommends approval.
GJ/gwl



CCITEM #4

ORDINANCE NO. 2020-040

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS ADOPTING THE BUDGET FOR THE
CITY OF GRAPEVINE, TEXAS FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2020 AND ENDING
SEPTEMBER 30, 2021; PROVIDING FOR INTRA- AND
INTERDEPARTMENTAL FUND TRANSFERS; PROVIDING
FOR INVESTMENT OF CERTAIN FUNDS; DECLARING AN
EMERGENCY; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, a notice of public hearing on the budget for the City of Grapevine,
Texas for the Fiscal Year 2020-2021 (FY 2021) was heretofore published in accordance
with law; and

WHEREAS, a public hearing was duly held and all interested persons were given
an opportunity to be heard for or against any item therein; and

WHEREAS, all constitutional and statutory prerequisites for the approval of this ordinance
have been met, including but not limited to the Open Meetings Act; and

WHEREAS, the City Council deems the adoption of this ordinance is in the best
interests of the health, safety, and welfare of the public.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF GRAPEVINE, TEXAS:

Section 1.  That all matters stated herein above are found to be true and correct
and are incorporated herein by reference as if copied in their entirety.

Section 2. That the appropriation amounts for the FY2020-2021 budget for the
different funds of the City of Grapevine are hereby fixed as follows:
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General Fund $64,519,648
Convention and Visitors Bureau Fund 20,345,029
Convention and Leisure Incentives Fund 4,716,651
Stormwater Drainage Fund 1,344,592
Crime Control & Prevention District Fund 17,808,172
Lake Parks Special Revenue Fund 2,879,687
4-B / Trinity Metro Fund 9,218,161
Economic Development Fund 3,763,721
Debt Service Fund 15,619,369
Utility Enterprise Fund 24,167,755
Golf Enterprise Fund 3.065,257
Permanent Capital/Street Maintenance Fund 1,790,000

Section 3.  That the City Council hereby adopts the revised budget for the fiscal
year ending September 30, 2020 and the proposed Annual Operating Budget for the fiscal
year ending September 30, 2021 and appropriates the funds contained therein.

Section 5.  That a copy of the official adopted FY2019-2020 budget document
shall be kept on file in the office of the City Secretary and the City of Grapevine website.

Section 6.  That the City Manager be and is hereby authorized to make intra and
inter-departmental fund transfers during the fiscal year as becomes necessary in order to
avoid over-expenditure of a particular object code.

Section 7.  That the City Manager is authorized to approve expenditures up to
$15,000. Any expenditure over the $15,000 limit requires the approval of the City
Council. Each expenditure authorized by the City Manager in Account 100-44701-120-
001 in FY2020 and FY2021 is approved.

Section 8.  That the City Manager is authorized to reclassify personnel positions
within city service as warranted.

Section 9.  That the City Manager, and/or Assistant City Manager and/or Chief
Financial Officer and/or designated investment officer are authorized to invest any funds
not needed for current use, whether operating funds or bond funds in Official City
Depositories, in any investment instrument authorized by the City’s Investment Policy and
Investment Strategy and allowed by the Texas Public Funds Investment Act.

Section 10. That the reserve requirement for the Golf Enterprise Fund is
suspended for FY2020 and FY2021.

Section 11. That the fact that the fiscal year begins on October 1, 2020 requires
that this ordinance be effective upon its passage and adopted to preserve the public
peace, property, health and safety and shall be in full force and effect from and after its
passage and adoption, and an emergency is hereby declared.

Ordinance No. 2020-040 2
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PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS on this the 1st day of September, 2020.

ATTEST:

Tara Brooks
City Secretary

APPROVED AS TO FORM:

City Attorney

Ordinance No. 2020-040

APPROVED:

William D. Tate
Mayor
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: BRUNO RUMBELOW, CITY MANAGER %z—'
MEETING DATE: SEPTEMBER 1, 2020

SUBJECT: APPROVAL OF CONSTRUCTION CONTRACT FOR THE GOLF
COURSE WATER LINE EXTENSION

RECOMMENDATION: City Council to consider approving a contract for the installation of a water
line extension with Excel Trenching and an ordinance to appropriate
funds.

FUNDING SOURCE: Upon approval, funds in an estimated amount of $ 1,070,000 will be
available in the Utility Enterprise Capital Fund 201.

BACKGROUND: On June 18, 2019 Council approved a contract with the firm of Baird,
Hampton & Brown to design a new water line to provide redundancy in the
City's water utility as well as providing service to the renovated Golf
facilities. Once constructed, it serves as a northern loop to our water
distribution system, identified in the water master plan, to serve the State
Highway 2499 corridor. In addition, the new 8" line will serve the new golf
course clubhouse providing much improved fire protection. Baird Hampton
& Brown completed the plans and bids were opened on July 9, 2020 and
only one bid was received.

Excel Trenching - $919,835
Engineer’s opinion of probable cost - $1,120,755

Since there was only one bidder, Baird, Hampton & Brown, conducted
additional research on the bidder, reviewed supplementary information
provided by the bidder and contacted four references. The review
indicated that the bid was reasonable and Excel Trenching has completed
several similar projects and has similar on-going utility projects. The four
references interviewed, consisting of two governmental entities and two
engineering consultants did not raise any concern on Excel Trenching's
ability to successfully complete the project. The bid bond provided was
acceptable.

City staff recommends award the water line extension in the amount of
$919,835 to Excel Trenching with a contingency amount of $150,615 for a
total amount of $1,070,000. The contractor has 175 calendar days to
complete the project after notice to proceed which will have this project
completed and in service to be able to serve the new clubhouse which is
slated to be complete at the end of March 2021. This project is shown on
the water and wastewater impact fee plan and is eligible to use water
impact fees for funding.

Staff recommends approval.
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ORDINANCE NO. 2020-041

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE APPROPRIATION
OF $1,070,000 IN THE UTILITY ENTERPRISE CAPITAL
FUND; DECLARING AN EMERGENCY AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, the City Council of the City of Grapevine desires to complete a
waterline extension to the Grapevine Golf Course Clubhouse; and

WHEREAS, this line will be a portion the northern loop to the water distribution
system identified on the water master plan; and

WHEREAS, funding is available in the Utility Enterprise Capital Fund; and

WHEREAS, all constitutional and statutory prerequisites for the approval of this
ordinance have been met, including but not limited to the Open Meetings Act and Chapter
211 of the Local Government Code; and

WHEREAS, the City Council deems the adoption of this ordinance to be in the best
interests of the health, safety, and welfare of the public.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS:

Section 1.  That all matters stated hereinabove are found to be true and correct
and are incorporated herein by reference as if copied in their entirety.

Section 2.  That the City Council hereby authorizes $1,070,000 be appropriated in
the Utility Enterprise Capital Fund for the Grapevine Golf Course Clubhouse waterline.

Section 3.  That the terms and provisions of this ordinance shall be deemed to be
severable, and that if the validity of any section, subsection, word, sentence or phrase
shall be held to be invalid, it shall not affect the remaining part of this ordinance.

Section 4.  That the fact that the present ordinances and regulations of the City of
Grapevine, Texas, are inadequate to properly safeguard the health, safety, morals, peace
and general welfare of the inhabitants of the City of Grapevine, Texas, creates 