


  TO: SITE PLAN REVIEW COMMITTEE MEMBERS 
 
 FROM:     ALBERT L. TRIPLETT, JR. PLANNER II 
   
 DATE: JUNE 4, 2025 
 
SUBJECT: TREE REMOVAL PERMIT TR25-01, GRAPEVINE SPRINGS,  
  1600 WEST NORTHWEST HIGHWAY 
 
RECOMMENDATION 
 
Staff recommends the Site Plan Review Committee (SPRC) consider the proposed tree 
removal permit to allow clearing and grading for an approved single-family residential 
development, Block 1, Lots 1-5 & 6x, Block 2, Lots 1-12, 13x, and Block 3, Lots 1-4, 5x, 
Grapevine Springs, Z24-05 and CP24-01 (Ord. 2024-062). The property is zoned “R-7.5”, 
and “R-12.5”, Single-Family Districts and is owned by Hatcreek Development. 
 
REQUEST 

 
The applicant is seeking approval for a Tree Removal Permit related to a proposed 21-
lot residential subdivision located at 1600 West Northwest Highway. The property has 
notable topographic variations, necessitating extensive grading operations, including both 
cut and fill, to prepare for future streets, utilities, and infrastructure improvements required 
for the subdivision. 
 
As part of the preliminary site work, the applicant plans to remove a total of 8,724 caliper 
inches of trees to enable necessary grading for roadway alignment, utility trenching, and 
site stabilization. This tree removal is stated by the applicant as essential early in the 
project timeline to facilitate the construction of public improvements and to create suitable 
building pads in the steeply sloped areas of the site. 
 
According to the Tree Preservation Ordinance, a building permit must be obtained before 
any trees can be removed from a building pad or vehicle use areas on a lot. Therefore, 
the applicant is requesting approval for this tree removal permit prior to submitting 
individual building permits for each of the 21 residential lots, addressing concerns related 
to the site's topography. 
 

 Trees Removed Trees Preserved 

 Roads, Utilities, & 
Easement 

Residential Lots Drainage Area/ 
Open Space 

 4,024 inches 4,696 inches 3,386 inches (38%) 

TOTAL 8,724 inches (62%)  

 
 
 
 



Agenda item # III. B 

   
TR25-01.4 2 

BACKGROUND INFORMATION 
 
The subject property and the property to the west were zoned “R-1”, Single-Family District 
prior to the 1984 City-wide Rezoning at which time the property was rezoned to “PO”, 
Professional Office District.  
          

• On March 25, 1995, City Council approved zone change request Z95-01 (Ord. 
1995-16) within the subject site rezoning 5.306 acres from “PO”, Professional 
Office District to “CC”, Community Commercial District for a proposed retail 
development that never occurred.  
 

• On June 17, 2003, City Council approved zone change request Z2003-02 (Ord. 
2003-39) on the subject site rezoning 7.64 acres from “PO”, Professional Office 
District to CC”, Community Commercial District for office and retail development. 

 

• On April 19, 2005, the City Council approved conditional use request CU05-16 
(Ord. 2005-29) to allow for the development of a financial institution with drive-
through service and additional signage along Northwest Highway for a portion of 
Lot 1, Block 1, Grapevine Office Park Addition.  

 

• On July 6, 2016, the Site Plan Review Committee (SPRC) approved additional 
signage along West Northwest Highway for an existing financial institution with a 
drive-through service.  
 

• On November 21, 2023, City Council denied zone change request Z23-03 to allow 
for the development of 32 single-family detached residences built to “R-7.5”, 
Single-Family District and “R-5.0”, Zero-Lot Line District standards. The Council 
also denied planned development overlay request PD23-02 to allow for private 
streets in a single-family/zero-lot-line residential development; a reduction in 
minimum lot area, minimum lot depth, and front-yard building setbacks for the "R-
5.0”, Zero-Lot-Line lots. 
 

• On July 16, 2024, City Council approved zone change request Z24-01 and concept 
plan CP24-01 for the development of 21 single-family detached residences built to 
“R-7.5”, Single-Family District and “R-12.5”, Single-Family District standards and 
three open space lots.   

 
 
/em 
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May 20, 2025 
 
TR25-01  NARRATIVE 
Grapevine Springs Tree Removal Permit 
Grapevine, Texas 
 
The Grapevine Springs residential development, approved for 22 lots by the Grapevine City Council 
in 2024, is a unique, treed site featuring a major creek crossing from west to east, significant 
elevation changes, slopes, and numerous oak trees. This picturesque setting will provide an 
attractive environment for residents from the moment they move in. 
 
Several factors influence the site’s grading requirements, including challenging topography, city 
standards for roads, drainage, and utilities, roadway slope requirements for fire equipment, 
relocation of a main sewer line running through the property, drainage needs, an existing bridge 
integral to the development’s infrastructure, and a floodplain. 
 
On the west side, five lots zoned R-12.5 receive stormwater runoff from the west, necessitating 
drainage improvements in the back of the lots. These include constructing a retaining wall and 
grading to ensure proper drainage. To avoid conflicts between contractors or homeowners and 
ensure a functional drainage system, these improvements must be completed during subdivision 
construction rather than left to individual home builders. Tree removal is required to facilitate these 
improvements. 
 
A sewer line running west to east through the property is being relocated partially to eliminate 
exposures at creek crossings. A retaining wall along the back of Lots 1-10 of Block 2 will protect 
the floodplain, accommodate the grades of Scottie Drive and Lots 1-10, and safeguard the sewer 
line from excess fill while preserving trees in the open space. Leaving this retaining wall’s 
construction to individual home builders is not advisable, as it risks inconsistent quality and potential 
conflicts. 
 
Lots 11 and 12 of Block 2 are near an area of erosion concern along the creek. Proposed gabion 
improvements within the creek will be constructed as part of the subdivision’s infrastructure. The 
grade of Cambria Lane is constrained by fire access requirements, and grading these lots, along 
with associated tree removal, is recommended during subdivision construction to respect grading 
limits and prevent negative impacts on the creek bank. 
 
The construction of Cambria Lane will create a bowl-shaped area at Lots 1-4 of Block 3 unless 
these lots are graded concurrently with the street. While no trees are present within these lots, a 
few trees will be affected by Cambria Lane’s construction. 
 
To ensure consistent construction quality, protect public infrastructure, minimize conflicts between 
contractors and homeowners, promote long-term drainage, preserve remaining trees, and 
safeguard the creek, all grading and associated tree removal for this project should occur 
simultaneously. 
 
There are 4,024 caliper inches of trees to be removed as part of the rights-of-way and easements.  
There are 4,696 caliper inches of trees to be removed within the lots. There are 3,386 inches of 
trees that will remain.  Tree replacement is not proposed except for installation of trees as part of 
each lot.  
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CASE NAME: Grapevine Springs Tree Removal Permit
CASE NUMBER: TR25-01
LOCATION:  1600 West Northwest Highway

MAYOR                 SECRETARY

DATE:

PLANNING AND ZONING COMMISSION

CHAIRMAN

DATE:

SHEET: 1 OF  5

APPROVAL DOES NOT AUTHORIZE ANY
WORK IN CONFLICT WITH ANY CODES OR

ORDINANCES.

DEPARTMENT OF DEVELOPMENT SERVICES

For
Grapevine Springs

Tree Removal Permit Plan

1 of 5
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Block 1, Lots 1-6X; Block 2, Lots 1-13X; and
Block 3, Lots 1-5X

 1600 W. Northwest Highway

City of Grapevine, Tarrant County, Texas

Existing Zoning: "R-7.5 and R-12.5"
Date of Preparation: Rev. June 4, 2025

Thomas Mahan Survey, A-1050

11.248 Acres (489,940 sq. ft.)

Project No.:   TR25-01

The purpose of this tree removal permit is to
authorize the removal of existing trees from
future residential lots in order to facilitate site
grading, topographic balancing, and
preparation for subsequent residential
development.

Tree Preservation will be
determined at Building
Permit stage for Block 1
Lots 1-5 seperate from
this permit.

Trees to be Planted:
2 - 6-inch Trees will be planted for

Block 2 Lots 1-12 and
Block 3, Lots 1-4
Block 1, Lots 1-5
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Block 1, Lots 1-6X; Block 2, Lots 1-13X; and
Block 3, Lots 1-5X

 1600 W. Northwest Highway

City of Grapevine, Tarrant County, Texas

Existing Zoning: "R-7.5 and R-12.5"
Date of Preparation: Rev. June 4, 2025

Thomas Mahan Survey, A-1050

11.248 Acres (489,940 sq. ft.)

Project No.:   TR25-01

The purpose of this tree removal permit is to
authorize the removal of existing trees from
future residential lots in order to facilitate site
grading, topographic balancing, and
preparation for subsequent residential
development.
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CITY OF GRAPEVINE 

SITE PLAN REVIEW COMMITTEE MEETING MINUTES 
WEDNESDAY, JUNE 4, 2025 AT 2:00 P.M. 

 

The Site Plan Review Committee of the City of Grapevine, Texas met in Session, on this 
the 4TH day of May 2025, in the Planning and Zoning Conference Room, 200 South Main 
Street, Second Floor, Grapevine, Texas with the following members present-to-wit: 
 
 Larry Oliver Chair 
 Sharron Rogers Member 
 Erica Marohnic Member 
    
With no members absent, constituting a quorum and the following City Staff:  
 
 Albert Triplett, Jr. Planner II 
 Lindsay Flores Planner I 
 Ashlee Mosley Planning Technician 
 Bryan Beck Director of Public Works 
 
I. CALL TO ORDER – 2:00 P.M. – Planning and Zoning Conference Room 
 
II. CITIZEN COMMENTS 
 
Any person who is not scheduled on the agenda may address the Committee under 
Citizen Comments or on any other agenda item by completing a Citizen Appearance 
Request form with the staff.  A member of the public may address the Committee 
regarding an item on the agenda either before or during the Committee’s consideration 
of the item, upon being recognized by the Chairman or upon the consent of the 
Committee.  In accordance with the Texas Open Meetings Act, the Committee is 
restricted in discussing or taking action during Citizen Comments. 
 
No one signed up to speak. 
 
III. NEW BUSINESS 
 

A. Site Plan Review Committee to consider a public hearing relative to Conditional 
Use Request CU25-21 [Blooming Colors Nursery] addressed as 2221 Ira E. 
Woods Avenue and consideration of the same. 

 
Albert presented CU25-21 and answered questions. The Committee discussed. 
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Motion was made to approve conditional use request CU25-21 [Blooming Colors 
Nursery] addressed as 2221 Ira E. Woods Avenue: 
 
Motion: Marohnic 
Second: Rogers 
Nays: None 
Approved: 3-0 
 

B. Site Plan Review Committee to consider a public hearing relative to Conditional 
Use Request TR25-01 [Grapevine Springs] addressed as 1600 West 
Northwest Highway, and consideration of the same. 

 
Albert presented TR25-01 and answered questions. The Committee discussed. 
 
Motion was made to table tree removal permit TR25-01 [Grapevine Springs] addressed 
as 1600 West Northwest Highway to the June 12, 2025 SPRC meeting to allow the 
applicant to revise the proposed plans and provide additional information: 
 
Motion: Rogers 
Second: Marohnic 
Nays: None 
Approved: 3-0 
 
IV. MINUTES 
 

A. Site Plan Review Committee to consider the minutes of May 7, 2025, regular 
meeting.  

 
Motion was made to approve the minutes from May 7, 2025, regular Site Plan Review 
Committee meeting: 
 
Motion: Oliver 
Second: Marohnic 
Nays: None 
Abstain: Rogers 
Approved: 2-0-1 

 
ADJOURNMENT 
 
Oliver made a motion to adjourn the meeting at 2:48 P.M. 
 
PASSED AND APPROVED BY THE SITE PLAN REVIEW COMMITTEE OF THE CITY 
OF GRAPEVINE, TEXAS ON THIS 12th DAY OF JUNE 2025. 
 
  APPROVED: 
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  _______________________________ 

       LARRY OLIVER 
CHAIRMAN 

 
ATTEST: 
 
_________________________________    
ALBERT TRIPLETT 
PLANNER II 


