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  TO: SITE PLAN REVIEW COMMITTEE MEMBERS 
 
 FROM:     ALBERT L. TRIPLETT, JR. PLANNER II 
   
 DATE: MAY 7, 2025 
 
SUBJECT: CONDITIONAL USE REQUEST CU25-03; GAYLORD EVENT TENT, 

1501 GAYLORD TRAIL 
 
RECOMMENDATION 
 
Staff recommends the Site Plan Review Committee (SPRC) consider the proposed 
changes to amend the previously approved site plan CU23-36 (Ord. 2024-008) for a 
planned commercial center to allow the possession, storage, retail sales of on- and off- 
premise consumption of alcoholic beverages (beer, wine, and mixed beverages) in 
conjunction with a restaurant, hotel and convention center. This request is specifically to 
extend the dates for an event tent when ICE! is not on site. The property is zoned 
“PCD”, Planned Commerce Development District. 
 
REQUEST 

 
On September 16, 2008, City Council approved CU08-17 (Ord. 2008-48) for a hotel and 
convention center with the addition of a resort pool complex, food and beverage pavilion 
and an event pad site.  The event pad is currently used for the annual ICE! event. 
 
With this request, the applicant proposes hosting events on the event pad site 
previously used for the ICE! event, within a 24-foot-tall, 20,971 sq.ft. tent structure. 
Attendees will be shuttled to and from the events, with drop-off and pick-up occurring at 
a designated shuttle stop adjacent to an access drive. Attendees will enter the tent 
directly from the shuttle, as the entrance to the tent will not be accessible from the 
Gaylord convention center. Once the building permit is issued, the tent may not remain 
in place for more than 180 days, and it must be fully disassembled between events. 
 
The ICE! event tent may also remain in place for a maximum of 180 days following the 
issuance of a building permit and the commencement of construction.  
 
City Council has established stipulations for the use of the event pad tent when the ICE! 
event is not on site. The applicant’s proposal does not deviate from these stipulations. 
The stipulations dated November 26, 2008, and April 29, 2025 from the Gaylord Texan, 
reflect exactly what was approved by City Council. 
 

AREA OF TENTS 

Previously approved ICE! tent 18,000 sq.ft. 

Proposed event tent 20,971 sq.ft.   
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BACKGROUND INFORMATION 
 
The subject site was zoned “R-1”, Single-Family Dwelling District prior to the 1984 City-

wide Rezoning at which time the subject site was rezoned to “PCD”, Planned 

Commerce Development District. 

 

• On March 1, 1977, City Council approved Z77-06 (Ord. 1977-12) to rezone the 
subject site from “R-1”, Single Family District to “SP”, Specific Use Permit District 
to allow the development of a health care center. The health care center was 
never developed, and the property remained undeveloped.   
 

• On December 21, 1999, City Council approved CU99-69 (Ord. 1999-182) to 
allow for the development of a planned commercial center and allow the 
possession, storage, retail-sale and on-premise consumption of alcoholic 
beverages (beer, wine, and mixed drinks) in conjunction with a 1,600-room hotel 
with conference center space in excess of 300,000 square feet.  

 

• On February 20, 2001, City Council approved CU01-05 (Ord. 2001-12) to allow 
revisions to the hotel and conference center’s parking layout.   

 

• On March 18, 2003, City Council approved CU03-03/SU03-02 to allow a 
modification of the previously approved site plan for the Opryland Hotel 
specifically to establish sales and storage areas for alcoholic beverages, 
establish cellular antenna equipment under the hotel silo with low profile antenna 
arrays on the hotel roof, and allow for approximately 20 video games and 2 pool 
tables.  

 

• On May 20, 2003, City Council approved CU03-15 (Ord. 2003-34) to allow the 
consumption of alcoholic beverages in conjunction with the development of the 
Point Restaurant.  

 

• On October 21, 2003, City Council approved CU03-38/SU03-05 (Ord. 2003-65) 
to allow for minor site changes including landscape modifications along the Ruth 
Wall entrance to the site, identification of an outdoor seating area associated with 
the “Old Hickory Restaurant” within the hotel, addition of tennis courts just north 
of the parking lot, addition of a future events pavilion to the north of the hotel just 
east of the parking lot, and a revision to the final height of the hotel from 160-feet 
to 165-feet. SU03-05 was approved for a helistop location just to the north of the 
hotel for occasional VIP transport (approximately six to eight times per year) and 
emergency/care-flight situations, if necessary.   

 

• On February 17, 2004, the City Council approved CU04-04 (Ord. 2004-17) to 
allow revisions to the site plan associated with the Glass Cactus restaurant 
(formerly known as The Point restaurant).  Specifically, to allow revisions to the 
restaurant’s exterior elevations and floor plan to accommodate a variety of 
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entertainment options.  
 

• On March 23, 2004 meeting, City Council approved CU04-09 (Ord. 2004-23) to 
allow for approval of the entire signage package for the Gaylord Hotel.  At that 
same meeting, City Council approved SU04-01 (Ord. 2004-24) to allow for paid-
parking throughout the hotel site.  

 

• On November 16, 2004, City Council approved CU04-37 (Ord. 2004-76) to allow 
the development of an above surface, three- level parking garage containing 
1,485 parking spaces. 

 

• On March 23, 2005, the Site Plan Review Committee approved CU05-17 to allow 
minor changes to the site plan associated with the previously approved parking 
structure, such as the addition of a covered walkway and landscaping 
modifications. 

  

• On December 18, 2007, City Council approved CU07-36 (Ord. 2007-69) to allow 
two additional levels of parking to be added to the north parking garage 
(approximately 636 spaces). 

 

• On March 25, 2008, City Council approved CU08-01 (Ord. 08-12) with conditions 
to allow for a 492-guest room expansion and expansion of the conference center 
in excess of 600,000 square feet. The following conditions were approved: 

o Parking garage – headlight screening shall be placed from the 
spandrel panels up on levels two and three facing all residential 
properties, 

o Lighting – all ground level lights on the southwest side of the building 
shall be shielded for glare, and 

o Glass Cactus restaurant – immediately provide screening plans to be 
placed at the wrought iron fence west of the portico and Gaylord Texan 
officials shall provide a sound attenuation plan to the SPRC within 90 
days of the approval of CU08-01.  

 

• On August 27, 2008, the Site Plan Review Committee reviewed and approved 
CU08-01 (Ord. 2008-12) to ensure the specific conditions which City Council 
approved on March 25, 2008 had been met relative to the reduction of noise 
emanating from the Glass Cactus restaurant. 

o The noise reduction plan centered on providing wing walls and 
vestibules on key doorways leading onto the main and upper 
balconies.  Specifically, a wing wall was proposed on the main balcony 
and upper balcony at the northwest corners – both of these walls 
deflecting sound northward as it escapes from the interior of the Glass 
Cactus. In addition to the wing walls, an exterior vestibule onto the 
main balcony on the west side (the side that faces the neighborhood) 
will be created to keep noise from escaping from the dance floor area.  
A second interior vestibule is proposed along the west side near the 
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band/stage area.  On the upper balcony, doorway exits onto the west 
side of the balcony will be converted to emergency access only.  

o A letter from the sound consultants who measured the noise from the 
Glass Cactus on Saturday, March 1, 2008 between the hours of 8:00 
p.m. to 12:00 a.m. determined that although there was on a periodic 
basis noise that could be heard coming from the Glass Cactus, it did 
not exceed the standards established in the City’s Performance 
Standards relative to noise. 

 

• On September 16, 2008, City Council approved CU08-17 (Ord. 2008-48) to allow 
for the development of a resort pool complex located immediately west of the 
tower addition, a food and beverage pavilion, and an event pad. Criteria was 
established for the use of the large event pad site other than the ICE! exhibit and 
guidelines were adopted relative to hours of operation, sound levels, and the size 
of events. 
   

• On June 16, 2009, City Council approved CU09-15 (Ord. 2009-24) to allow 
outdoor speakers in conjunction with a firework viewing area on the 5th floor of 
the existing Gaylord Texan garage on Friday evenings from 8:30 p.m. to 10:00 
p.m. from May 22, 2009 through September 4, 2009.   

 

• On October 20, 2009, City Council approved CU09-33 (Ord. 2009-45) to allow 
the possession, storage, retail sale, and on-premise consumption of alcoholic 
beverages (beer, wine, and mixed beverages) in conjunction with the 
development of a water park complex at the northeast corner of Gaylord Trail 
and State Highway 26, outdoor speakers, and temporary signage for the annual 
ICE event.  

 

• On June 15, 2010, City Council approved CU10-12 (Ord. 2010-27) to allow 
outdoor speakers in conjunction with a firework viewing area in the existing 
Gaylord Texan parking garage on an annual basis without the need to reapply for 
a conditional use permit each year.  

 

• On April 19, 2011, City Council approved CU11-07 (Ord. 2011-18) to allow a 
projection sign on the wall of the existing Gaylord Texan Convention Center. 

 

• On June 21, 2011, City Council approved CU11-13 (Ord. 2011-26) to allow 
seasonal signage from Memorial Day to Labor Day for the Gaylord Texan 
Resort’s Paradise Springs and Summerfest.   

 

• On December 17, 2013, City Council approved CU13-30 (Ord. 2013-57) to allow 
the retail sale, storage, and off-premise consumption of alcoholic beverages 
(beer and wine only) in conjunction with a gift store within the existing Gaylord 
Texan Resort.  

  

• On August 18, 2015, City Council approved CU15-34 (Ord. 2015-48) to allow for 
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the addition of a pool, water slides, play structure, pool deck, and cabanas at the 
existing Paradise Springs water park located at the northeast corner of the 
property near Gaylord Trail and State Highway 26.   

• On April 19, 2016, City Council approved CU16-07 (Ord. 2016-29) to allow for a 
nine story, 344,000 square foot hotel and ballroom expansion comprised of 
90,500 square feet of conference area and 303 rooms. 

 

• On May 15, 2018, City Council approved CU18-12 (Ord. 2018-42) to allow for the 
expansion of the existing ground parking in the Gaylord Texan Convention 
Center area. 
 

• On August 18, 2022, the Site Plan Review Committee approved CU22-40 to 
allow an 896 square foot expansion of the existing Silver Bar towards the interior 
courtyard of the Gaylord Texan. 
 

• On August 15, 2023, City Council approved CU23-18 (Ord. 2023-046) for 
property located at 816 Ruth Wall Road to expand the planned commercial 
center by 5 acres to construct a 700-space lighted, temporary gravel parking lot.  
 

• On August 15, 2023, City Council approved CU23-19 (Ord. 2023-047) to allow a 

new concrete access driveway off of Ruth Wall Road to the Gaylord Texan 

Property for use by Gaylord owned vehicles and City of Grapevine emergency 

service vehicles. 

• On January 16, 2024, City Council approved CU23-36 (Ord. 2024-008) to allow a 

1,484-square-foot restaurant expansion, including a revision to the hotel’s west 

elevation and an enlargement of the restaurant’s floor plan. 
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OVERALL SITE PLAN

PROPOSED BUILDINGS

2

SITE PLAN NOTES:
1. REFUSE DISPOSAL AREAS SHALL BE LANDSCAPED AND SCREENED FROM VIEW IN

ACCORDANCE WITH THE ZONING ORDINANCE.
2. MECHANICAL AND ELECTRICAL EQUIPMENT INCLUDING AIR CONDITIONING UNITS, SHALL

BE DESIGNED, INSTALLED, AND OPERATED TO MINIMIZE NOISE IMPACT ON
SURROUNDING PROPERTY.  ALL SUCH EQUIPMENT SHALL BE SCREENED FROM PUBLIC
VIEW IN ACCORDANCE WITH THE ZONING ORDINANCE.

3. OPEN STORAGE, WHERE PERMITTED, SHALL BE SCREENED IN ACCORDANCE WITH THE
ZONING ORDINANCE.

4. THE MASONRY REQUIREMENTS OF SECTION 54 OF THE ZONING ORDINANCE SHALL BE
MET.

5. ILLUMINATED SIGNAGE WAS INCLUDED IN THE DETERMINATION OF THE SITE
ILLUMINATION LEVELS.

6. OUTDOOR LIGHTING SHALL COMPLY WITH ILLUMINATION STANDARDS WITHIN SECTION
55 OF THE ZONING ORDINANCE UNLESS SPECIFICALLY EXCEPTED.

7. PROPOSED GROUND SIGNAGE SHALL MEET THE MINIMUM REQUIREMENTS OF SECTION
60 OF THE ZONING ORDINANCE AND IS CONTINGENT UPON APPROVAL OF A SEPARATE
BUILDING PERMIT WITH BUILDING SERVICES.

8. ALL ONSITE ELECTRICAL CONDUCTORS ASSOCIATED WITH NEW CONSTRUCTION SHALL
BE LOCATED UNDERGROUND.

9. USES SHALL CONFORM IN OPERATION, LOCATION, AND CONSTRUCTION TO THE
FOLLOWING PERFORMANCE STANDARDS IN SECTION 55 OF THE ZONING ORDINANCE:
NOISE, SMOKE AND PARTICULATE MATTER, ODOROUS MATTER, FIRE OR EXPLOSIVE
HAZARD MATERIAL, TOXIC AND NOXIOUS MATTER, VIBRATION, AND/OR OTHER
PERFORMANCE STANDARDS.

10. ALL REQUIREMENTS OF THE CITY OF GRAPEVINE SOIL EROSION CONTROL ORDINANCE
SHALL BE MET DURING THE PERIOD OF CONSTRUCTION.

0

SCALE: 1" = 300'

150 300 600

2



NOTES:

PARKING CALCULATIONS:
· HOTEL: 1 PARKING SPACE PER GUEST ROOM
· CONVENTION CENTER: 1 SPACE PER 250 SF
· EMPLOYEE SERVICE CENTER: 1 SPACE PER 300 SF
· DAY CARE CENTER: 1 SPACE PER 300 SF OF ACTIVITY SPACE

EXISTING DEVELOPMENT

GROUND FLOOR FOOTPRINT 340,856 S.F.
HOTEL TOTAL AREA 1,327,950 S.F.
BUILDING AREA TOTAL

HOTEL

1ST, MEZZANINE, & 2ND LEVEL 860,762 S.F.
GARAGE LEVEL (BASEMENT LEVEL) 241,248 S.F.
BUILDING AREA TOTAL

CONVENTION CENTER

CONVENTION CENTER TOTAL AREA 1,102,010 S.F.
GROUND FLOOR FOOTPRINT 364,969 S.F.

GLASS CACTUS TOTAL USEABLE AREA 25,776 S.F.

BUILDING AREAS

TOTAL BUILDING AREA 2,906,237 S.F.

PARKING TABULATIONS
TOTAL

NORTH PARKING GARAGE (LOT A) 2,212 SPACES

SELF PARKING LOT D 84 SPACES
SELF PARKING LOT E 133 SPACES

CONVENTION CENTER PARKING GARAGE 604 SPACES

ICE SCULPTURE LOT 59 SPACES
GLASS CACTUS 141 SPACES
PORTE COCHERE 12 SPACES

TOTAL 3,245 SPACES

HOTEL
164'-10"

BUILDING HEIGHT
BUILDING HEIGHT

GUEST ROOMS 1,511 ROOMS

TOTAL

GAYLORD PROPERTY

FINISHED FLOOR TO TOP ROOF 75'-6"
GLASS CACTUS

53'-3.5"

FINISHED FLOOR TO TOP OF ROOF 75'-0"
NORTH PARKING GARAGE

CONVENTION CENTER

GLASS CACTUS TOTAL BUILDING AREA 41,777 S.F.
BUILDING AREA TOTAL

GLASS CACTUS

STORIES

9FINISHED FLOOR TO TOP OF ATRIUM

3

FINISHED FLOOR TO TOP OF ROOF 2

5

TOTAL USEABLE MEETING & CONFERENCE AREA 400,803 S.F.

GROUND FLOOR FOOTPRINT 29,443 S.F.

TOTAL GROUND FLOOR FOOTPRINTS 811,268 S.F.

FACILITY TOTAL
WATER AMENITIES COMPLEX

LOUNGE CHAIRS 1,203 CHAIRS
POOL DECK 76,101 S.F.
POOL SURFACE 21,950 S.F.
FOOD & BEVERAGE BUILDING AREA 5,827 S.F.
GROUND FLOOR FOOTPRINT 2,812 S.F.

PARKING TABULATIONS
TOTAL

REMOTE PARKING LOT "R" 1,075 SPACES
GAYLORD PROPERTY

TOTAL IMPERVIOUS AREA 412,885 S.F.
BUILDING AREA-LOT 1 TOTAL

128,628 S.F.TOTAL OPEN SPACE

OPRYLAND ADDITION LOT 1, BLOCK 1

OPRYLAND SECOND ADDITION LOT 1, BLOCK 1

SITE DATA

PARKING TABULATIONS
TOTAL

FRONT ENTRY RESORT POOL COMPLEX 66 SPACES
GAYLORD PROPERTY

BUILDING HEIGHT
BUILDING HEIGHT

30'-0"
STORIES

FINISHED FLOOR TO ROOF (ORIGINAL) 2

2,906,237 S.F. 1:1.28
BUILDING S.F. F.A.R.

FLOOR AREA RATIO

2,276,194 S.F.
S.F.

/
PARCEL
LOT 1

OPRYLAND FOURTH ADDITION LOT 1, BLOCK 1

TOTAL IMPERVIOUS AREA 726,001 S.F.
BUILDING AREA-LOT 1 TOTAL

SITE DATA

615,143 S.F.TOTAL OPEN SPACE

5,827 S.F 1:0.013
BUILDING S.F. F.A.R.

FLOOR AREA RATIO
S.F.

/
PARCEL
LOT 1 440,827 S.F.

GUARD SHACK 24 S.F.
BUILDING AREA TOTAL

TEMPORARY GRAVEL PARKING

WILLIAM K PAYNE SURVEY A-1211, TRACT 1

HOTEL AND BALLROOM EXPANSION AREA 344,000 S.F.
BUILDING AREA TOTAL

HOTEL AND BALLROOM EXPANSION

HOTEL AND BALLROOM EXPANSION

76,000 S.F.GROUND FLOOR FOOTPRINT EXPANSION
CONFERENCE AREA EXPANSION 90,500 S.F.

572 ELEVATION TO ELEVATOR PENTHOUSES 121'-0"9

GUEST ROOMS/NUMBER OF BEDROOMS 303 ROOMS
TYPICAL ROOMS 380 S.F.

TOTAL IMPERVIOUS AREA 753,597 S.F.
BUILDING AREA-LOT 1 TOTAL

SITE DATA

618,269 S.F.TOTAL OPEN SPACE

TOTAL DEVELOPMENT
OPRYLAND ADDITION LOT 1, BLOCK 1

2,906,237 S.F. 1:1.28
BUILDING S.F. F.A.R.

FLOOR AREA RATIO

2,276,194 S.F.
S.F.

/
534,344 S.F. 1:1.14/

PARCEL
LOT 1
CONVENTION CENTER LEASE 613,423 S.F.
POOL COMPLEX LEASE 392,040 S.F. 1:0.012/4,825 S.F.

TOTAL IMPERVIOUS AREA
BUILDING AREA-LOT 1 TOTAL

SITE DATA

TOTAL OPEN SPACE

TOTAL IMPERVIOUS AREA 37,851 S.F.
BUILDING AREA-CONVENTION CENTER LEASE TOTAL

463,402 S.F.TOTAL OPEN SPACE

PARKING TABULATIONS (EXCLUDES APPROVED DEVELOPMENT)
TOTAL

NORTH PARKING GARAGE 2,212 SPACES

SELF PARKING LOT D 84 SPACES
SELF PARKING LOT E 133 SPACES

CONVENTION CENTER PARKING GARAGE 604 SPACES

ICE SCULPTURE LOT 59 SPACES
GLASS CACTUS 141 SPACES
PORTE COCHERE 12 SPACES

TOTAL 3,245 SPACES

GAYLORD PROPERTY

OPRYLAND SECOND ADDITION LOT 1, BLOCK 1

PARKING TABULATIONS
TOTAL

REMOTE PARKING LOT "R" 1,075 SPACES
GAYLORD PROPERTY

TOTAL IMPERVIOUS AREA 412,885 S.F.
BUILDING AREA-LOT 1 TOTAL

128,628 S.F.TOTAL OPEN SPACE

SITE DATA

OPRYLAND FOURTH ADDITION LOT 1, BLOCK 1

5,827 S.F 1:0.013
BUILDING S.F. F.A.R.

FLOOR AREA RATIO (EXCLUDES APPROVED DEVELOPMENT)
S.F.

/
PARCEL
LOT 1 440,827 S.F.

TOTAL IMPERVIOUS AREA
BUILDING AREA-LOT 1 TOTAL

SITE DATA (EXCLUDES APPROVED DEVELOPMENT)

TOTAL OPEN SPACE

PARKING TABULATIONS
TOTALGAYLORD PROPERTY

FRONT ENTRY RESORT POOL COMPLEX 66 SPACES

TOTALGAYLORD PROPERTY

TOTAL PARKING REQUIRED 3,590 SPACES
TOTAL PARKING PROVIDED 5,086 SPACES

PARKING TABULATIONS (EXCLUDES APPROVED DEVELOPMENT)

CHILD CARE 6,000 S.F.
EMPLOYEE SERVICE CENTER 25,400 S.F.

CONVENTION CENTER USABLE AREA INCLUDING HOTEL 310,303 S.F.

(LOT 'R')

(RESORT POOL)

1,814 ROOMSGUEST ROOMS
6,000 S.F.CHILD CARE

25,400 S.F.EMPLOYEE CENTER

400,803 S.F.USABLE AREA
REQUIRED PARKING 1,604 SPACES

0 SPACESREQUIRED PARKING

67 SPACESREQUIRED PARKING

1,919 SPACESREQUIRED PARKING

PROPOSED DEVELOPMENT (ICE SCULPTURE LOT TENT)
OPRYLAND ADDITION LOT 1, BLOCK 1

MAYOR

PLANNING AND ZONING COMMISSION

CHAIRMAN

PLANNING SERVICES DEPARTMENT

APPROVAL DOES NOT AUTHORIZE ANY WORK IN CONFLICT
WITH ANY CODES OR ORDINANCES.
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SITE DATA TABLE

3

FINISHED FLOOR TO ROOF (WATER SLIDE) 36'-2"1

PARKING TABULATIONS
TOTAL

CONVENTION CENTER PARKING GARAGE EXPANSION 386 SPACES

CONVENTION CENTER EXPANSION AREA 613,423 S.F.
BUILDING AREA TOTAL

CONVENTION CENTER EXPANSION

CONVENTION CENTER EXPANSION
BUILDING HEIGHT

BUILDING HEIGHT

211,342 S.F.GROUND FLOOR FOOTPRINT EXPANSION
USEABLE CONFERENCE AREA EXPANSION 132,338 S.F.

GAYLORD PROPERTY

FINISHED FLOOR TO ROOF 69'-6"

STORIES

3

FACILITY TOTAL
WATER AMENITIES COMPLEX

LOUNGE CHAIRS 600 CHAIRS

POOL DECK 19,625 S.F.
RESTAURANT SEATING 120 SEATS

POOL SURFACE 13,401 S.F.
FOOD & BEVERAGE PAVILION 3,500 S.F.

GATE HOUSE-1 STORY 125 S.F.
RESTROOM FACILITY-1 STORY 1,200 S.F.

ICE SCULPTURE LOT (REMOVED) -59 SPACES
PARKING AREAS REMOVED

APPROVED DEVELOPMENT (NOT CONSTRUCTED)

OPRYLAND ADDITION LOT 1, BLOCK 1
EXISTING DEVELOPMENT (CONTINUED)

TOTAL IMPERVIOUS AREA 24 S.F.
BUILDING AREA TOTAL

SITE DATA

1,022,765 S.F.TOTAL OPEN SPACE

PARKING TABULATIONS
TOTAL

TEMPORARY GRAVEL PARKING 680 SPACES
WILLIAM K PAYNE SURVEY A-1211, TRACT 1

GUARD SHACK 0 S.F.
BUILDING AREA TOTAL

TEMPORARY GRAVEL PARKING

WILLIAM K PAYNE SURVEY A-664, TRACT 1

TOTAL IMPERVIOUS AREA 0 S.F.
BUILDING AREA TOTAL

SITE DATA

72,745 S.F.TOTAL OPEN SPACE

PARKING TABULATIONS
TOTAL

TEMPORARY GRAVEL PARKING 20 SPACES
WILLIAM K PAYNE SURVEY A-1211, TRACT 1

TEMPORARY CONNECTOR TENT 4,306 S.F.
TENT AREA TOTAL

SITE DATA

ICE TENT
TENT HEIGHT

TENT HEIGHT

19,000 S.F.TEMPORARY TENT

FINISHED FLOOR TO ROOF 33'-2"

STORIES

1

726,001 S.F.
615,143 S.F.

WILLIAM K PAYNE SURVEY A-1211, TRACT 1

TOTAL IMPERVIOUS AREA 24 S.F.
BUILDING AREA TOTAL

SITE DATA

1,022,765 S.F.TOTAL OPEN SPACE

WILLIAM K PAYNE SURVEY A-664, TRACT 1

TOTAL IMPERVIOUS AREA 0 S.F.
BUILDING AREA TOTAL

SITE DATA

72,745 S.F.TOTAL OPEN SPACE

PARKING TABULATIONS
TOTAL

TEMPORARY GRAVEL PARKING 20 SPACES
WILLIAM K PAYNE SURVEY A-1211, TRACT 1

PARKING TABULATIONS
TOTAL

TEMPORARY GRAVEL PARKING 680 SPACES
WILLIAM K PAYNE SURVEY A-1211, TRACT 1

OVERALL PARKING TABULATIONS
TOTAL DEVELOPMENT

752,113 S.F.
619,753 S.F.

TEMPORARY PARKING COVERED -59 SPACES
ICE SCULPTURE LOT TOTAL

PARKING TABULATIONS

3



TENT DRAWINGS AND FLOOR PLANS
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Agenda item # III. B. 

 
CU25-13.4 1 

  TO: SITE PLAN REVIEW COMMITTEE MEMBERS 
 
 FROM:     ALBERT L. TRIPLETT, JR. PLANNER II 
   
 DATE: MAY 7, 2025 
 
SUBJECT: CONDITIONAL USE REQUEST CU25-13, CARIBOU COFFEE,  
  897 WEST NORTHWEST HIGHWAY 
 
RECOMMENDATION 
 
Staff recommends the Site Plan Review Committee (SPRC) consider the proposed 
changes to amend the previously approved site plan CU21-29 (Ord. 2022-029) to allow 
for the development of a 664 square foot restaurant with a dual-drive through and outdoor 
dining. This request is specifically to reduce the drive through lanes to one, rebrand the 
signage, and repurpose the existing building for a Caribou Coffee. The property is zoned 
“HC”, Highway Commercial District is owned by Luminate Bank. 
 
REQUEST 

 
With this request, the applicant proposes to repurpose an existing 664 sq.ft. coffee shop 
with a drive through and outdoor dining for a Caribou Coffee. The following are the 
proposed changes to the site: 

• Remove the outer menu board and speaker to reduce the drive-through lanes to 
one; 

• Add a clearance bar along the eastern side of the building; and 

• Repurpose and/ or replace existing signage for new brand (all signage is compliant 
with Section 60. Sign Standards). 

 
The applicant proposes no other changes to the site and intends to maintain the same 
number of outdoor seats as previously approved (6 seats).  
 
BACKGROUND INFORMATION 
 
The subject property and the sites to the east and south were rezoned in the 1984 City-
wide Rezoning from "R-1", Single-Family Dwelling District to “HC", Highway Commercial 
District.  The site to the north was rezoned from “CC”, Community Commercial District to 
"HC", Highway Commercial District.   
 

• On April 19, 2022, City Council approved CU21-29 (Ord. 22-29) to allow for the 
development of a 664 square foot restaurant with a drive through and outdoor 
dining.  
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DRIVETHRUSTOPEXIT

STOPGENERAL NOTES

LEGEND

PAVEMENT MARKING NOTE

DIMENSIONALCONTROL

SITE PLAN1

BENCHMARK # 1 BEING A "X" CUT IN CONCRETE WALKWAY, LYING ON THE SOUTH RIGHT- OF- WAY

LINE OF LOOP 382, APPROXIMATELY 67.00FEET NORTHEAST OF THE CENTER OFAFIRE

HYDRANT AND APPROXIMATELY 28.00 FEET EAST FROM THE CENTER OFA

WATER METER. ELEVATION = 611.

49 FEET TEMPORARY

BENCHMARK #2: BEING A "X" CUT IN CONCRETE, LYINGON THE INTERSECTION OF THE SOUTH RIGHT-

OF-WAY LINE OF LOOP 382, AND THE WEST RIGHT-OF-WAY LINE OF BALL

STREET, APPROXIMATELY 34.00 FEET SOUTHEAST OF THE CENTER OF A STORM SEWER MANHOLE

AND APPROXIMATELY 23.00 FEET NORTHEAST FROM A

POWER POLE. ELEVATION = 604.

60' FEET 5629

FM

1960W., 

Suite 314Houston, TX
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Agenda item # III. C. 

 
CU25-13.4 1 

  TO: SITE PLAN REVIEW COMMITTEE MEMBERS 
 
 FROM:     ALBERT L. TRIPLETT, JR. PLANNER II 
   
 DATE: MAY 7, 2025 
 
SUBJECT: CONDITIONAL USE REQUEST CU25-18, NAPOLI’S,  
  309 SOUTH MAIN STREET 
 
RECOMMENDATION 
 
Staff recommends the Site Plan Review Committee (SPRC) consider the proposed 
changes to amend the previously approved site plan CU19-31 (Ord. 2019-085) ) to allow 
access, indoor dining, and on-premise alcohol beverage sales (beer, wine, and mixed 
beverages) in conjunction with a restaurant. This request is specifically to revise the 
previously approved floor plan. The property is zoned “CBD”, Central Business District 
and is owned by JBK Main St Properties, LLC. 
 
REQUEST 

 
With this request, the applicant proposes to reduce the size and relocate the existing 
Italian market portion of the building into the middle suite to open up the existing dining 
space. With this request, 64 parking spaces are required, and 17 are provided on site as 
well as any available surrounding public parking. The following are the proposed changes 
to the site: 

• Relocate the gelato and market retail area from the far northern suite to the middle 
suite; 

• Decrease the gelato and market retail area from 317 sq.ft. to 286 sq.ft.; 

• Increase the size of the kitchen from 380 sq.ft. to 1.062 sq.ft.; 

• Remove a partition wall between the far northern suite to the middle suite; and 

• Reconfigure the seating, restrooms, and servers areas.  
 
The indoor seating count is proposed to increase by 8 seats and the outdoor seating 
count is proposed to decrease by four, for a total of 4 additional proposed seats.  
 

Seating Count 
Approved with CU19-31 

Seating Count 
Proposed with CU25-18 

Indoor 104 Indoor 112 

Outdoor 14 Outdoor 10 

Total 118 Total 122 

 
The increase in the required parking count is due to an increase of approximately 1,000 
sqft. of dining area that was previously market area, waiting area, and kitchen space.  
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CU25-13.4 2 

Parking Count 
Approved with CU19-31 

Parking Count  
Proposed with CU25-18 

Required 56 Required 64 

 
No other changes are proposed on site.  
 
BACKGROUND INFORMATION 
 
The subject property and surrounding areas were rezoned in the 1984 City Rezoning from 
“C-2" Community Business District to “CBD”, Central Business District.  The subject 
property is also located within a Historic Overlay District (HL92-03). 
 

• On April 19, 2005, City Council approved CU05-12 (Ord. 2005-27) for a restaurant 
with on-premise alcohol beverage sales and consumption at the property 
addressed at 309 South Main Street, Suite 100. 
 

• On July 20, 2010, City Council approved CU10-15 (Ord. 2010-034) to allow for a 
2,235 square foot expansion to the south for a confectionary.  
 

• On May 6. 2015, the Site Plan Review Committee approved CU15-17 to allow for 
minor floor plan changes to the existing restaurant without an increase in seating.   
 

• On October 16, 2016, the Site Plan Review Committee approved CU16-21 to allow 
16 outdoor seats along Main Street. 
 

 
 
/lf 











Project Overview for Napoli’s Italian Kitchen 

CU #25-001369 

 

 Napoli’s is ready to implement its plan to remodel.  In 2022 we were approved to 
add seating and rezone the building to FSRest (full-service restaurant). With this approval 
we still wanted to keep a portion of our Italian Market. After a few years we have decided to 
move forward. Over the past few years, we have contemplated the design layout and have 
determined to move a few things around.   

The changes we want to make will provide a better flow for patrons depending on 
what they want. Instead of restaurant patrons having to cut through the market area and get 
in the way of market patrons, the market will have its own entrance from the outside 
sidewalk as well as in the restaurant.  With this design change, we will also enlarge and 
modernize our kitchen as well as relocate and add to the number of restrooms that we 
currently have.  

Our design change, will create better use for our space, and will stay within the 
parameters of the pervious approved plans.  Over the past 20 years, we have pieced 
together Napoli’s, starting as an order at the counter pizza shop to a full-service restaurant 
with an Italian Market.  Now it’s time to give our business and building a better flow, fresh 
look and be prepared to go for another 20 years. 
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TOTAL LOT AREA (SQUARE FEET AND ACRES) 9,776 SQ FT OR (0.224) ACRES
FIRST FLOOR-BUILDING FOORPRINT AREA (SQUARE FEET) 4,329 SQ FT

TOTAL BUILDING AREA (SQUARE FEET) 4,329 SQ FT
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SITE PLAN DATA SUMMARY TABLE

309 SOUTH MAIN
BREAK DOWN OF BUILDING AREAS:
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-KITCHEN (NET) 64 SQ FT
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309 SOUTH MAIN - SUITE 100
BREAK DOWN OF BUILDING AREAS:
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BUILDING AREA - 4,329 SQ FT
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Agenda Item # IV. A. 
 

 

 
CITY OF GRAPEVINE 

SITE PLAN REVIEW COMMITTEE MEETING MINUTES 
WEDNESDAY, APRIL 2, 2025 AT 2:00 P.M. 

 

The Site Plan Review Committee of the City of Grapevine, Texas met in Session, on this 
the 2ND day of April 2025, in the Planning and Zoning Conference Room, 200 South Main 
Street, Second Floor, Grapevine, Texas with the following members present-to-wit: 
 
 Larry Oliver Chair 
 Sharron Rogers Member 
 Erica Marohnic Member 
    
With no members absent, constituting a quorum and the following City Staff:  
 
 Albert Triplett, Jr. Planner II 
 Lindsay Flores Planner I 
 
I. CALL TO ORDER – 2:00 P.M. – Planning and Zoning Conference Room 
 
II. CITIZEN COMMENTS 
 
Any person who is not scheduled on the agenda may address the Committee under 
Citizen Comments or on any other agenda item by completing a Citizen Appearance 
Request form with the staff.  A member of the public may address the Committee 
regarding an item on the agenda either before or during the Committee’s consideration 
of the item, upon being recognized by the Chairman or upon the consent of the 
Committee.  In accordance with the Texas Open Meetings Act, the Committee is 
restricted in discussing or taking action during Citizen Comments. 
 
No one signed up to speak. 
 
III. NEW BUSINESS 
 

A. Site Plan Review Committee to consider a public hearing relative to Conditional 
Use Request CU25-08 [Stuart’s Pole Sign] addressed as 2051 State Highway 
121, and consideration of same. 

 
Albert presented CU25-08 and answered questions. The Committee discussed. 
 
Motion was made to approve conditional use request CU25-08 [Stuart’s Pole Sign] 
addressed as 2051 State Highway 121 with the condition that the sign be reflected as a 
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pylon sign on the site and elevation plan set with a post width that is less than 50% of the 
cabinet, and it is intended for use by a single tenant within 14 calendar days: 
 
Motion: Rogers 
Second: Marohnic 
Nays: None 
Approved: 3 - 0 
 
IV. MINUTES 
 

A. Site Plan Review Committee to consider the minutes of March 5, 2025, regular 
meeting.  

 
Motion was made to approve the minutes from March 5, 2025, regular Site Plan Review 
Committee meeting: 
 
Motion: Rogers 
Second: Marohnic 
Nays: None 
Approved: 3 - 0 

 
ADJOURNMENT 
 
Oliver made a motion to adjourn the meeting at 2:11 P.M. 
 
PASSED AND APPROVED BY THE SITE PLAN REVIEW COMMITTEE OF THE CITY 
OF GRAPEVINE, TEXAS ON THIS 7th DAY OF MAY 2025. 
 
  APPROVED: 
  

  _______________________________ 
       LARRY OLIVER 

CHAIRMAN 
 
ATTEST: 
 
_________________________________    
ALBERT TRIPLETT 
PLANNER II 


