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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER 13R-, 

MEETING DATE: JUNE 2, 2014

SUBJECT: CONSULTANT PRESENTATIONS 185 ACRE TRACT

MASTERPLAN AND FEASIBILITY STUDY

In late 2013 when the 185 acre tract was purchased by the City, it was agreed that the
first step to enhancing the value of the land and thus returning it to the private sector
would be a feasibility study and a masterplan that would be consistent with the vision of
the City for development of the land. 

The first step in the process would be the feasibility study. The study would include
feedback from the City Council, staff, area businesses, targeted business industries and
area brokers and potential developers. This data would all be integrated to determine
what the most economically feasible uses for the property would be. 

The second step would be to take the date from the feasibility study and determine how
best those uses would fit onto the property. This would take into account the topography
of the site, along with aesthetic features and infrastructure such as parking, site access
and internal circulation. 

Staff released a Request for Proposals on January 28, 2014 and 19 firms submitted
proposals. Staff, consisting of myself, the Assistant City Manager, Economic
Development Manager, Director of Administrative Services, Director of Development
Services, Executive Director and Assistant Executive Director of the Convention and
Visitors Bureau reviewed the submittals and interviewed 9 firms. The firms were
narrowed down to 4 for second interviews. Based on the information obtained in those
interviews staff has asked Gateway Planning and H. R. &A to present to you tonight. 

Some things you might consider noting as you listen to the presentations include the
firm' s background on similar projects, the composition of the consulting team ( including
the use of specific consultants such as economists, architects or attraction specialists), 
and their philosophical approach to the project. Staff has checked references for both

firms and they were all very positive. 

Once you select a firm that you believe is best suited for our needs, we will begin price
and contract negotiations and that contract will be submitted to you for final approval. 

JCH

May 28, 2014 ( 10: 40AM) 



REQUEST FOR QUALIFICATIONS

MARKET /FEASIBILITY STUDY

MASTER PLAN

FOR 185 ACRES

OWNED BY

THE CITY OF GRAPEVINE

City of Grapevine
Development Services

200 South Main Street

Grapevine, Texas 76051

817- 410 -3154
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Introduction

In December 2013, the City of Grapevine purchased approximately 185 acres of
property in the northeast portion of the city. It is the intention of the city to conduct a
market/feasibility study and develop a master plan for the property. Ultimately, the City
of Grapevine will market the property to developers /users who wish to develop in
accordance with the master plan. 

About the Community

Grapevine remains one of the most dynamic communities in the Dallas /Fort Worth
region. Grapevine' s population increased from 20,202 in 1990 to 47, 854 in 2012. 
Grapevine's rapidly growing population is attributed to several factors, including the

city' s proximity to developing employment centers, high quality housing in well planned
subdivisions and a school district ranking high in academic achievement. 

The City of Grapevine has a current population of approximately 47,000. Population

within a ten mile radius is 700, 000 and within a 50 mile radius is 6, 600,000. The

average household income in Grapevine is $ 94,682. Average household income within

50 miles is $ 76, 950. 

Entertainment, attractions, hospitality and tourism are important to Grapevine, with total
annual visits exceeding 20,000, 000. Approximately 85 -90% of retail sales are to non- 

residents. Notable attractions include Grapevine Mills Mall, Sea Life, Legoland

Discovery Center, Gaylord Texan Hotel and Resort, Great Wolf Lodge, Bass Pro Shops, 
Lake Grapevine, festivals and events within the Grapevine Historic District, wineries and
the Grapevine Vintage Railroad. Grapevine is one of only seven International Festival
and Events Cities in the U. S. 

About the Property

The subject property is located in northeast Grapevine and was originally an
assemblage of 162. 112 acres south of Denton Creek ( Tract 1) and 50. 556 acres north

of Denton Creek (Tract 2) for a total of 212. 678 acres. A 20 acre tract (Dream Gardens) 

located roughly in the center of the subject property was sold in February 2009. TxDOT

has subsequently acquired approximately 7 acres from Tract 1 for the SH 121 and FM
2499 widening projects. The remaining property encompasses slightly more than 185
acres. Tract 2 lies within the Denton Creek Floodplain with approximately 17 to 20
acres reclaimable. The survey(s) of the individual tracts can be found in the

attachments. The general characteristics of the subject property follow: 

0:185 Acres /RFQ Page 2



General Location: The property is located in northeast Grapevine with approximately
10 acres of Tract 2 lying in the Town of Flower Mound. The property is bordered by
State Highway 121 on the east, Grapevine Mills Boulevard North on the south, FM 2499
on the west and Lakeside Parkway and Enterprise Road on the north and northeast. 

Topography: The overall project includes a variety of topography ranging from level to
sloping, to rugged. 

Improvements: Water and Wastewater Lines crossing southern half of Tract 2 and
bordering Tract 1

Soil Conditions: A soil analysis for the site is not currently available. In the absence

of a soil report, it is a specific assumption that the site has adequate soils to support the
highest and best use. 

Nuisances and Hazards: No nuisances or hazards were noted that would adversely
affect the use of the property. 

Easements, Restrictions, Encumbrances: Floodplain and Water and Wastewater
Easements are located on the tracts as reflected in the attachments. 

Utilities: Water — City of Grapevine /Flower Mound
Sewer — City of Grapevine /Flower Mound

The available utilities are believed to be of adequate capacity to service the site for most
types of uses. 

TRACT 1 — 162 acres

Size Zoning City Comments
146 acres Community Commercial Grapevine
16 acres Mixed Use ( MXU) Grapevine MXU district has

been eliminated

from the zoning
ordinance

NOTE: Tract 1 is located on FEMA Panel 48439C011OK dated September 25, 2009
and FEMA Panel 48113CO135J dated August 23, 2001. 
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TRACT 2 — 51 acres

Size Zoning City Comments

10 acres C1 Campus Industrial Flower Mound

41 acres Planned Industrial Development Grapevine Although a large

R -20 Single Family portion is zoned

residential it is on

city' s land use plan
as future industrial

zoning development
Tracts 18 -21) 

NOTE: Tract 2 is located on FEMA Panel 48113C01 35J dated August 23, 2001. 

Zoning note: The city of Grapevine recently added a section to the zoning ordinance
titled " Entertainment and Attractions Overlay" ( attached), in order to attract and facilitate

attraction uses. The subject site was one of the properties for which this overlay was
envisioned. 

Street Improvements: 

State Highway 121 is a major controlled access highway with three lane service
roads, currently under contract for widening and capacity improvements. 
Grapevine Mills Boulevard North is a four -lane divided roadway that is under
contract to widen to a six -lane divided roadway. 

Grapevine Mills Parkway (FM 2499) is currently under construction to convert the
roadway to a controlled access highway bordering Tract 1 with a limited access
northbound service road

Lakeside Parkway is a four -lane divided roadway
Enterprise Road is a two -lane undivided roadway

Surrounding Uses: 
North — vacant land and industrial buildings
South — retail centers and regional mall, hotels, restaurants and attractions

East — major highway and industrial buildings
West — retail and apartments, hotels, water parks and attractions

Traffic Volume: In the immediate vicinity of the site, 2012 traffic count data from the
Texas Department of Transportation shows Annual Average Daily Traffic ( AADT) 

volumes of approximately 43, 000 vehicles per day on FM 2499 and 100, 000 vehicles
per day on State Highway 121. 

0:185 Acres /RFQ Page 4



Goals and Objectives for

Development of the Property
To spur economic development consistent with Grapevine' s long held development
objectives of increasing visitors and thus tax revenues through projects that emphasize
hospitality, entertainment and retail. 

To maximize the tax revenue ( sales tax, hotel tax) and property tax value of the
property. 

To produce a master plan for the tract combining the highest and best use of the
property with current and future anticipation market demand for the immediate

surrounding area as well as the region. 

To provide the City a working document/master plan to use to realize the potential
development on the property and providing a framework for developers and brokers
interested in developing or purchasing all or part of the property so that it can be
developed in a manner generally reflected in the master plan. 

General Scope of Work

The scope of work for the RFQ will include two primary elements to be conducted in two
phases; a market/feasibility study, and a master plan for the property. Any firm
responding to this RFQ may submit for Phase I, Phase II or both. The two phases

may be conducted by a single firm or separate firms at the discretion of the city. 

Phase I - Market/Feasibility Study

Including but not limited to site location, site characteristics, allowable uses, local
and regional demographics and economic climate, conduct a market study to
identify market compatible land uses for the subject property. The study shall
include not just types of uses, but the potential amount of each use. If it is

anticipated that market conditions will change the nature of the potential uses
within the next five years, include this information. 

Based on the above study, given the success of Grapevine with attraction, 

hospitality and entertainment venues and taking into consideration the goals and
objectives for development of this property outlined on page four, identify the
most desirable uses for the property. Again, the study shall identify the potential
amount of each use. If it is anticipated that market conditions will change the
nature of the optimal uses within the next five years, include this information. 
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The studies shall include an overview of market perceptions and demand for the
property in its entirety with an emphasis on those tracts which are the most
desirable and how they might best be configured with what type of recommended
use or uses. 

It is important that approximate square feet, number of units, hotel rooms, etc. be
projected based on the consultant's expertise and analysis of the property
combined with market forces. 

Prioritize those sites which have immediate demand for development and or sale
as well as those that should be held on to for future development as demand
increases for the area. 

Based on the above studies, produce a list of potential specific users. This list

may, and should include local, regional and national companies. Along with each
user include a physical address, phone number, and contact name. 

Based on the identified potential uses and the projected size of property for each
use, provide an estimated land sale price range for each. 

Phase II - Master Plan

Based on the market study, a master development plan shall be developed for the
subject property. It should be understood that the master plan is purely conceptual in
nature. It is unlikely that the property will be developed exactly as shown on the plan. 
Instead, the plans should be viewed as an exhibit showing the potential uses, density, 
circulation and theming desired by the city. The master development plan shall include, 

but not be limited to: 

Effect of clustering of like activities such as attractions, restaurants, retail and the
creation of pedestrian and plaza spaces. 

All roads, drives, parking and loading areas. Potential vehicular traffic volumes

and capacities shall be identified. 

Relationship of clusters of attractions restaurant, retail to hotels, office buildings
and transportation hubs /parking structures. 

Specific uses that would optimize the topography and creation of certain water
features within existing topography. 

Land uses and building footprints. Each potential property shall include lot size, 
building size, building height ( in stories and feet). Each lot shall also include

schematic landscaping and hardscaping. 
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Identify unique non - vehicular transportation such as narrow gauge rail, overhead
chair ride etc. and how they would like clusters. 

Utility nodes for the overall site as well as major internal points of

distribution /intersection. 

A pictorial representation of the entire site, showing hypothetical building height
and massing. 

Vignette perspective drawings showing representative streetscapes. 

A chart showing numeric breakdown of lot sizes, land uses, and potential building
areas. This shall also include required parking calculations. 

Suggest the size of clustering locations and the vehicular and pedestrian link
between those areas. 

A chart showing breakdown of public and open space. 

Submittal Requirements

Submittals for both phases shall follow exactly the format outlined below. Additional
information may be submitted ( and is encouraged) but should follow the required
information as an attachment. Any differences in submittal requirements between the
Phase I Market/Feasibility Study, and Phase II Master Plan are noted in parenthesis. 

1. Cover letter relating to response to the RFQ. 

2. The firm' s background, including specific information relating to similar
projects. ( Firms responding to the Market/ Feasibility Study shall submit
specific names of companies they have identified and /or helped to recruit. 
Firms responding to the RFQ for the Master Plan shall submit actual
drawings that were developed for similar projects.) 

3. A list of all members of the project team, and their company associations if
more than one company makes up the project team, including resumes
and any information regarding awards. If it is anticipated that

subcontractors will be used, submit similar information for them. 

4. The project approach. 

5. Specific sample documents from similar projects. 

6. Professional references /recommendations from similar projects. 
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7. Proposed project time schedule. 

8. Demonstration of financial stability. 

9. Any additional information that will help establish the firm' s qualifications. 

10. Ten complete bound copies of all submittal information shall be provided. 

11. Responses shall be limited to 50 pages (25 pages front and back, not

including graphic attachments.) 

Criteria for Consideration of RFQ Submittals

The criteria used to evaluate the RFQ responses will include, but not be limited to, the

following ( items not necessarily listed in order of importance): 

Favorable consideration will be given to firms who have creatively incorporated

hospitality, entertainment, and /or attraction venues in previous feasibility studies
and master plans. 

Favorable consideration will be given to firms who have incorporated elements

with exceptional sales, property, and /or hotel motel tax potential. 

Favorable consideration will be given to firms who have produced studies and /or

plans that have resulted in real -world development. 

Firms should have extensive experience with similar projects. 

Firms should demonstrate that they have available resources to complete the
project in a timely and cost effective manner. 

Firms should effectively demonstrate past performance through professional
references. 

Selection Process

All completed submittals will be reviewed and evaluated by qualified city staff. Firms will

be ranked by thoroughness of the submittal, experience and competency with similar
projects, and appropriateness of response to the development vision of the city. 

An oral interview will be conducted with any or all firms at the city' s discretion. 
Additional information may be requested at the city's discretion. Upon final
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determination of the top ranked firm, city staff will negotiate pricing. Should an
agreement on pricing not be reached, the city will begin negotiations with the next
highest ranked firm. This process will continue until a firm is secured. The final contract

must be approved by City Council. 

Conditions and Limitations

The city is not obligated to select any firm from the responses submitted. 

The City reserves the right to negotiate with participating firms to conduct
portions of the work conveyed in the RFQ. It is probable that separate firms will

be selected for Phase I, Market/ Feasibility Study and Phase II, Master Plan. 

Late submittals of responses to this RFQ may or may not be allowed at the sole
discretion of the city. 

The city reserves the right to invite additional firms to participate, whether the
deadline has passed or not. 

Deadlines for Responses

All responses to the RFQ shall be submitted no later than five o' clock pm, February 24, 
2014 to: 

Scott Williams

Development Services Director

City of Grapevine
P O Box 95104

Grapevine, TX 76099

or hand deliver to

Scott Williams

Development Services Director

City of Grapevine
200 South Main Street

Grapevine, TX 76051
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Questions and Correspondence

Any and all questions and correspondence shall be directed via email to: 

Scott Williams

Development Services Director

817- 410 -3154

scottw@grapevinetexas.gov

Attachments: can be viewed on line at http:// grapevinetexas .gov /index.aspx ?NID =1035

1. Surveys of the property
2. Aerial map of the property
3. Zoning map of the property
4. Utility plans for the property
5. Appraisal documents dated November 2013

6. City of Grapevine Comprehensive Zoning Ordinance
7. City of Flower Mound Comprehensive Zoning Ordinance
8. City of Grapevine 2013 Economic Update
9. Environmental Assessment
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City of Grapevine, Texas

Market/Feasibility Study Master Plan

Statement of Qualifications February 24, 2014

3100 McKinnon Street, 7th Floor

Dallas, TX 75201

0. 817.348.9500 f. 214.451. 1176

www.gatewayplanning. com
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Cover Letter

February 24, 2014

Scott Williams

Development Services Director, City of Grapevine
200 South Main Street

Grapevine, Texas 76051

Re: RFP for Market /Feasiblity Study Master Plan

Dear Mr. Williams, 

OurTeam's extensive experience with complex, high profile properties is well suited to achieve both Grapevine' s vision for a signature
destination and securing maximum return on investment over time. 

Gateway Planning is known for its activation of complex, well located properties. For example, our team with the support of Kimley
Horn, planned, entitled and then positioned the Bush /75 Properties in Richardson for the Parliament Group. Our work resulted in our
client's premium sale to KDC for its 2. 2 million square foot State Farm mixed use build -to -suit at Central Expressway and the PGBT
Tollway. We also understand walkable, people places at the pedestrian scale, which we know is important to the City. In that regard, 
for example, we have been leading the reinvention of both Downtown Roanoke and Downtown McKinney. 

We looked at your goals for the initiative in order to recruit the needed talent for the project. We have worked together in different

combinations many times through the years. As you will see in this qualifications submittal, the following team members are a great fit: 

Kimley Horn's Roy Wilshire has been working in the area and on this site for many years, responsible for significant trunk
infrastructure in the area and support of the development of the Mills, and Tom Grant is one of the best designers of walkable urban

street infrastructure, which will be necessary for the premium sale of the property for the activation of a large signature project; 

Catalyst Commercial' s Jason Claunch is one of the most experienced retail /commercial market analysts and recruiters in

the region, most recently leading the analysis for DFW's real estate development strategy and formerly in -house with Billingsley; 

Market Feasibility Advisor's Dan Martin has a track record of positioning, recruiting and activating a wide range of
entertainment destinations around the country and in Texas; 

O' Brien Architects' Jack O' Brien brings experience delivering literally thousands of mixed use and commercial vertical
projects, providing a functional capacity to the master planning effort, and his co- venture colleague, George Sakakeeny
formerly with Goldman Sachs) offers years of disposition experience with complex mixed use real estate providing a focus

on the most important end goal of the project, a significant sale or partnership that yields substantial returns. 

In addition to each member being very experienced and financially stable, we are ready to partner with you and your colleagues for
this effort. We very much appreciate your consideration for this critical work and look forward to an interview to discuss an approach
in detail that will build on the history of success in Grapevine. 

Sincerely, 

Scott Polikov, President

GATEWAYPLANNING
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Team Background + Qualifications

Gateway Planning Group
3100 McKinnon Street, 7th Floor I Dallas TX 1752011817.348. 9500 1 info @gatewayplanning. com

Gateway Planning identifies and positions the predictable potential of
GATEWAYPLANNINGdevelopment for the public and private sectors, resulting in value creation both
A V I A L T A G R O U P P A R T N E R

in the short -term and long -term. Gateway Planning combines the disciplines of
town planning, urban design, public - private finance and community facilitation, 

focusing first and foremost on implementation. By focusing on implementation, Gateway Planning is known for its results, especially
in the terms of value capture. The firm complements its master plans with form -based codes and parallel infrastructure strategies to

harness the market's ability to create succession - driven development over time. 

In this regard locally, Gateway Planning' s work has been awarded five Development Excellence ( CLIDE) Awards from NCTCOG for
initiatives including Bush /75 TOD in Richardson ( CityLine -State Farm), Downtown McKinney and the revitalization of Oak Street in
Roanoke resulting in the town' s rebranding as the " Unique Dining Capital of Texas." 

Nationally, Gateway Planning' s work earned the inaugural national Driehaus Form -Based Code Award for best form -based code in
the U. S. The firm' s work has been featured in Urban Land, the magazine of the Urban Land Institute ( ULI); Planning, the magazine
of the American Planning Association; and Chamber Executive, the magazine of the American Chamber of Commerce Executives
Association. 

Recently, Gateway Planning expanded its national practice through a joint venture with Balfour Beatty called Vialta Group. This
provides Gateway Planning the support of a world -class contractor to ensure that Gateway Planning' s master plans are ready for
vertical development. As Grapevine is familiar, Balfour Beatty was the constructor of the Gaylord Texan. 

Catalyst Commercial

5307 E Mockingbird Lane, 5th Floor I Dallas TX 175206 1972. 999. 00811 info@catalystcommercial. net

Catalyst has strong local and regional experience in providing research for mixed -use sites. Catalyst

c a ta I ysto has worked on projects in and around the city of Grapevine, including a recent Market Analysis for DFW
Airport for the Founders Plaza development, which is located at the north end of DFW Airport, adjacent

to Grapevine. In addition, Catalyst conducted an analysis for DFW Airport on the Coppell Royal /635 site. 

Catalyst also worked on the recently completed Belt Line TOD for DFW Airport. Catalyst also completed
an analysis for Southgate Plaza, which consists of a new hotel project, DFW Airport's commercial division headquarters and mixed - 

use retail. Catalyst also lead Billingsley's retail division, which included the Stars and Stripes Grapevine tract ( located just south of
the proposed Grapevine project). Catalyst worked on the Cypress Waters acquisition for Billingsley and participated in the design, 
which is now under development. Catalyst also completed a regional retail analysis for the city of Coppell in January 2014. 

Market + Feasibility Advisors, LLC
100 South Congress, Suite 2000 1 Austin TX 1787011312. 212. 4451

A specialty firm primarily of former ERA partners, MFA is a national consultant group specializing
in destination entertainment market analysis and recruitment. The Gateway Team believes

Market & Feasibility Advisors that both Catalyst Commercial focus on retail /commercial and MFA's focus on entertainment
is critical for this project. Whether focusing on resorts, museums, aquariums, water parks, 

sports venues or other destinations, MFA understands how integrate those national and regional draws into the local context. 

In addition to Chicago, MFA has an office in Austin, and MFA's principal Dan Martin has undertaken many projects across Texas. 

GATEWAYPLANNING
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Kimley -Horn + Associates

12750 Merit Drive # 10001 Dallas TX 175251 1972. 770. 1300

C_ Kimley —Hom
With Kimley -Horn, the client's best interest will always be the focus. This is why

and Assodatm InR
Gateway Planning has teamed with Kimley Horn on almost 20 projects. Relevant to

the 185 acre tract, Kimley Horns land development services include comprehensive
engineering, planning, and environmental services, transportation planning, traffic engineering, streetscape and landscape design, 
and public involvement. 

Led by Roy Wilshire, Kimley Horn brings a ready team to this initiative having provided substantial engineering services for the area
resulting in the design of the network of trunk water lines, sewer lift station, gravity mains, and force main that serve that sector of
Grapevine, Having those utilities under construction allowed Kimley Horn to play a role in working with the City to attract the Mills
Corporation for the nearby mall. 

O' Brien Architects

5310 Harvest Hill Road I Dallas TX 175230 1972.788. 1010

Founded in 1974 by Jack O' Brien, O' Brien Architects is a full- service, multidisciplinary architecture, planning and
interior design firm headquartered in Dallas, Texas. The firm has a long- standing reputation for its innovative design
solutions with unique visioning and animation services. With more than 4,500 projects completed nationwide, O' Brien

0 ' B R I E N Architects serves clients in a variety of market sectors including: retail, office, mixed use, industrial, government, 
healthcare, civic, interiors and multi - family. O' Brien' s focus on retail /commercial architecture will enable it to also

support the master planning effort so that the 185 acres will be ready for implementation. 

George Sakakeeny

George Sakakeeny, Managing Member of Colonial Square Ventures LLC, has nearly 27 years of diversified commercial real estate
experience covering acquisitions, dispositions, debt origination, development, portfolio management and asset management. This

depth and breadth of experience allows George to take a pragmatic approach to planning and developing market - driven projects
while generating maximum risk - adjusted returns. 

The lessons learned during his career help drive George' s philosophy about and approach to large, mixed -use projects. He has found

that the most successful projects are planned and designed in response to market influencers such as trade area demographics and

psychographics, competition, and trade area economic vitality. 

George strives to find balance among the key aspects or components of a project. The balance between: design features and cost; 
municipal ordinances and project flexibility; density necessary to generate acceptable investment returns and the desire to maintain
sufficient green space; tenant quality /mix and financial returns and; the " Wow" factor from new and innovative concepts and project
longevity from tenants that keep patrons coming back to name a few. As one of Grapevine' s last large tracts of land available for
commercial development, it is critical that the master plan be prepared with a balanced approach in mind. Accordingly, George was
recruited to the Gateway Planning Team. 

Livable Plans + Codes

817. 937. 7186 1 jay@livableplans. com

LIV..BLE Jay Narayana recently formed Livable Plans and Codes after several years working for Gateway Planning Group. 
Erilooff Her work with Gateway Planning Group included a dozen projects in which the Gateway teamed prepared for

a OF both public and private clients an entitlement regime that created a prescribed quality vision for a project but
NONE

also facilitated significant market flexibility. The ability to bring such an entitlement approach to the 185 acrePLANS & CODES g y y g pp

master plan that integrates the market today and tomorrow, that focuses on form -based elements to ensure the
infrastructure and street network is walkable and functional regardless of the ultimate development; and that drives more value upon
disposition to a buyer, is critical. 

GATEWAYPLANNING
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Bush/ 75 Regional TOD (CityLine)- Richardson, Texas
Project Contact: Sam Swanson 1214.215. 31241 sam @parliamentgroup. com GAT EWAYPLAN N N G

Walt Mountford 1214.696. 78281 walt.mountford @KDC. com A V I A L T A G R O U P P A R T N E R
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Located at the intersection of two major regional highways in the Dallas -Fort Worth Metroplex— George Bush

Turnpike ( PGBT) and Central Expressway ( US 75)-- the existing PGBT DART light rail station, two regional
trails, and the surrounding vacant property present an opportunity for a new approach to Transit Oriented
Development (TOO). Gateway Planning Group with TXP and Kimley -Horn was retained by Bush /75 Partners to
plan, design and entitle the project. Working closely with the City of Richardson, Gateway Planning developed
a Plan to transform a conventional highway quadrant into a world- class urban village. This approach sets the
stage for a true public - private partnership to provide the local funding resources necessary to contribute to the
future intermodal transfer station with the Cotton Belt Rail line from DFW International Airport, as well as for

the high level of street, trail, park and plaza infrastructure needed to maximize the reach of the TOD beyond
just a few blocks around the rail station. 

Site Details Market - Driven Implementation

100+ Acre TOD Site The adopted form -based code transforms this suburban location into a dynamic TOD that will be driven by market - 
forces rather than NIMBY politics. The ability to harness growth from the rail, and the adjacent highways will

Scope /Services better harness growth into sustainable walkable neighborhoods. This will also drive sustained growth in tax base
Market Analysis

so that sufficient infrastructure investments can be made in additional regional rail and local streets to facilitate
Community Engagement

the TOD context. Since the original design and form -based zoning, the following have resulted: Form -Based Zoning
Tax Increment Support 1. Zale Corson Group has purchased and is developing an urban multifamily project on the lower

portion of the TOD being designed by JHP Architects
Cost 2. KDC Development Company has purchased the remaining land and is developing a mixed use, live, 

300, 000 work, play project that will include almost 2 million square feet of office for over 6000 employees. 
3. The City of Richardson has created a Tax Increment Financing ( TIF) District and has targeted aPotential value

4 Billion portion of that TIF for financing the Cotton Belt Rail System. 
Awards

Start/Completion Date 2011 NCTCOG CLIDE Award for Planning and Policy for Sustainable Development
2010- 2012 2012 TX APA Current Planning Award

GATEWAYPLANNING
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Trinity Lakes TOD and Development Code
Project Contact: Ken Newell I President 1817.589.9386 1 kenneth @kbnewell. com
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Located in the heart of the Dallas /Fort Worth Metroplex, Trinity Lakes will be the premier location for East Fort
Worth residents to live, work and play. This neighborhood is centrally located within close proximity to the
DFW airport, as well as directly adjacent to the Trinity Rail Express (TRE) Line and the Trinity River Trai I System. 

Site Details

200 Acres A Public- Private Partnership for TOD
The first developer- initiated form based code in Fort Worth is structured to give the local residents a place

Scope /Services to shop and dine, and eventually a location to live in an urban residential environment and work within close
Master Planning
Form -Based Zoning proximity to their homes. Gateway Planning developed the master plan and code through a market - driven
TIF Creation calibration. The project includes the reinvention of Trinity Boulevard into an urban boulevard in order to create
Infrastructure Design a true walkable urban context for the future TOD station on the existing Trinity Railway Express that connects
Phasing Strategies Fort Worth with Dallas. In addition, a Tax Increment Financing (TIF) Strategy has been led by the team that will
Return on Investment Study
Zoning Amendment improve infrastructure, connect the existing city -wide trail system and allow the commercial development to

become the first destination station outside of downtown along the TRE line. 
Cost

400, 000 Gateway Planning is now supporting the development phase for the developer. 

Start/ Completion Date Awards

2011 - 2013 2013 Midwest Texas APA Award
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McKinney Regional Employment Center + 
Craig Ranch
Project Contact: John Kessel 1210.488.42011 jkessel @schertz. com

GATEWAYPLANNING
A V I A L T A G R O U P P A R T N E R

Fearing that McKinney, Texas, would become just another " bedroom" community, McKinney sought to jump - 
start development within the 4, 500 - acre corridor along State Highway 121 known as the Regional Employment
Center ( REC). Aided by Gateway Planning Group' s market - based approach, McKinney' s Economic Development
Corporation became convinced that urbanism provides greater potential for economic development and can

preserve McKinney' s unique character. 

Gateway Planning facilitated community consensus for an urban vision; developed a master plan and
transportation network for the region; ensured the vision would translate into a fiscal benefit for the city; and
crafted an urban design - based code for implementation. This work was awarded Best Current Planning, Project
Plan and Community of the Year by the Texas American Planning Association. 

Public- Private Synergy
The largest of the privately owned parcels - 2, 000 acres owned and developed by Craig International, Inc. — 

Site Details

5000 Acre Mixed - Use has been transformed into Craig Ranch, consisting of a vertically mixed - use town center surrounded by an

f r.r

employment center, sports district and three pedestrian - friendly neighborhoods, plus a dozen pocket parks and
plazas. Craig Ranch was designed under Gateway' s Urban Code by town planners, Duany Plater- Zyberk, with

4p 

the assistance of Gateway Planning principals Scott Polikov and Milosav Cekic. As a result of the work, the

qpi 16w

a

McKinney Parkway, which anchors the town center. 

to

Form - Based Zoning
Developer Recruiting Return on Investment
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Fearing that McKinney, Texas, would become just another " bedroom" community, McKinney sought to jump - 
start development within the 4, 500 - acre corridor along State Highway 121 known as the Regional Employment

Center ( REC). Aided by Gateway Planning Group' s market - based approach, McKinney' s Economic Development
Corporation became convinced that urbanism provides greater potential for economic development and can

preserve McKinney' s unique character. 

Gateway Planning facilitated community consensus for an urban vision; developed a master plan and
transportation network for the region; ensured the vision would translate into a fiscal benefit for the city; and

crafted an urban design - based code for implementation. This work was awarded Best Current Planning, Project
Plan and Community of the Year by the Texas American Planning Association. 

GATEWAYPLANNING
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Public- Private Synergy
The largest of the privately owned parcels - 2, 000 acres owned and developed by Craig International, Inc. — 

Site Details

5000 Acre Mixed - Use has been transformed into Craig Ranch, consisting of a vertically mixed - use town center surrounded by an
Employment Center employment center, sports district and three pedestrian - friendly neighborhoods, plus a dozen pocket parks and

plazas. Craig Ranch was designed under Gateway' s Urban Code by town planners, Duany Plater- Zyberk, with
Scope /Services the assistance of Gateway Planning principals Scott Polikov and Milosav Cekic. As a result of the work, the
Master Planning North Central Texas Council of Governments provided a $ 2. 3 million sustainable development grant for Collin - 
Infrastructure Planning McKinney Parkway, which anchors the town center. 
Public- Private Funding

Form - Based Zoning
Developer Recruiting Return on Investment

Since the Regional Employment Center Plan and Code were implemented in 2001, the results include: 
Cost 2, 000 -acre mixed -use Craig Ranch developing with a projected assessed value of approximately

500, 000 2. 9 billion

Key lifestyle destinations: PGA Tournament Players Club, North Texas Baseball Complex, Michael
Projected Value

2 - 3 Billion Johnson Olympic Training Center, Stars Center, Cooper Living Center
Craig Ranch Employment Center and Medical Complex with over 1 million square feet already

Start/Completion Date under development, including new hospital, surgery center, professional medical offices and the
1999 - 2003 Traxxus Headquarters. 
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Downtown McKinney Redevelopment and
TOD Initiative

Project Contact: City Councilman Don Day 1214.405. 2493 1 djd4599 @yahoo. com

1' 
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7 McKinney Town Center Master
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The new Town Center Master Plan is the vision of the City of McKinney, Texas, for the future of its central
neighborhoods and historic center. The Plan is also the roadmap for redevelopment, preservation, and future growth, 
including transit oriented development (TOD) to connect into the Rail North Texas System from Dallas to Downtown
McKinney. The plan provides a community -based strategy for sustaining the vibrancy of the heart of McKinney. 

Linking the Master Plan with the Market
Phase 1 of the planning process was inclusive, not simply allowing for but actively soliciting public input through
each part of the process. As a result, the process captured valuable public input while still capitalizing on the

Site Details
professional expertise of City officials and the Gateway Planning Team hired to lead the process. The results of

100 Blocks
the stakeholder process provide key linkages to neighborhoods and developments surrounding the future TOD

Scope /Services adjacent to the historic downtown. 

Redevelopment Strategy
Building Scale Master Plan Implementation
Form -Based Code After the City Council adopted the master plan, the Gateway Planning Team ( Gateway Planning, Kimley -Horn
Redesign of Historic Square

and TXP) was engaged to position downtown, including the future TOD, with a critical mass of neighborhood
Tax Increment Financing
Specific Development Support linkages for investment in new businesses. To this end, the Gateway Team assessed market demand and
Future TOD Plan developed a detailed form -based code and design framework to implement the master plan. In addition, 

the Gateway Planning team assessed and created a tax increment finance ( TIF) zone. In addition, the team
Cost developed a comprehensive parking strategy to address short- and long -term parking needs as the Town Center

500, 000 grows. The team is also developing a Town Center management structure as a mechanism to coordinate all the
public and private redevelopment efforts. 

Projected Value

200 Million
Awards

Start/ Completion Date 2013 NCTCOG Clide Award for Planning and Policy for Sustainable Development
2006- 2013 2013 TX APA Current Planning Award
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Padre Boulevard + Entertainment District

Redevelopment Initiative - Texas GATEWAYPLANNING
Project Contact: Rick Vasquez 1956, 433. 91411 vasquezric @cityofgalveston. org A v i A L T A G R O U P P A R T r, E R
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CHARACTER ZONE

Dover, Kohl + Partners and Gateway Planning

i
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Site Details Gateway Planning, with partners Kimley -Horn and Associates and Dover Kohl and Partners, was hired by the
3 Mile Corridor City of South Padre Island to develop a plan to revitalize Padre Boulevard and the Entertainment District. In

addition, the team was tasked with developing a form -based code to implement the vision for the Boulevard
Scope /Services

and the Entertainment District. Through an integrated design process with TOOT and the City, GatewayMaster Plan

Form -Based Zoning Planning created a vision for the boulevard as a true destination street anchoring key nodes of development
State Highway Redesign with bike lanes and on- street parking. The ITE Manual /CNU for Walkable Thoroughfares was used as the guide

for engaging TOOT in the reinvention of Padre Boulevard. 
Cost

600, 000

Potential Value

1 Billion

Start/ Completion Date

2011 - 2012

GATEWAYPLANNING
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Catalyst has strong local and regional experience in providing research for mixed -use sites. Catalyst

c a ta Iu S t
has worked on projects in and around the city of Grapevine, including a recent Market Analysis for DFW

7
Airport for the Founders Plaza development, which is located at the north end of DFW Airport, adjacent

7 to Grapevine. In addition, Catalyst conducted an analysis for DFW Airport on the Coppell Royal /635 site. 

Catalyst also worked on the recently completed Belt Line TOD for DFW Airport. Catalyst also completed
an analysis for Southgate Plaza, which consists of a new hotel project, DFW Airport's commercial division headquarters and mixed - 

use retail. Catalyst also lead Billingsley's retail division, which included the Stars and Stripes Grapevine tract ( located just south of
the proposed Grapevine project). Catalyst worked on the Cypress Waters acquisition for Billingsley and participated in the design, 
which is now under development. Catalyst also completed a regional retail analysis for the city of Coppell in January 2014. 

Catalyst has worked on a range of projects in Dallas /Fort Worth including retail, hospitality, restaurant, mixed -use, office, industrial, 
residential, and multi - family. Catalyst also works direct with many operators and conducts specialized research on behalf of many
brands and developers. Our knowledge of local assets can provide strategic insight on how to position the Grapevine tract in context

with other proposed and planned projects. 

Catalyst's approach for the Grapevine project would include unique approaches focusing on quantitative research on identifying the
number of visitors, which have a propensity to spend more entertainment dollars in the Grapevine economy. Catalyst recognizes
the strength of Grapevines competitive position in capturing entertainment demand. In addition, Catalyst would quantitatively
identify the current reach of Grapevine' s regional retail and restaurant economy and identify the capacity of the retail, restaurant
and entertainment economy over the short term ( 1 - 5) and mid term (5 -10) and long term ( 10 +) to determine the Grapevine' s ability to
harness additional best -in -class destination uses. In addition, Catalyst will benchmark local factors which Grapevine can dominate

both nationally and regionally against other peer communities in DFW and nationally. 

Our core research will also be used to identify other anchors, which may be considering the D / FW region. Currently, Catalyst is
tracking over $7m square feet in office tenants which are considering building new campuses. Our data could be used to promote
the Grapevine tract and a top corporate location for a build to suit to take advantage of its position near DFW Airport, the newly
constructed Connector, natural features of the site, and international recognition of the city of Grapevine. 

Catalyst also has the ability to determine the fiscal impact and economic implications for various decisions and scenarios and can
build complex models to test the benefits of multiple options to identify the highest and best use and greatest yield from internal
or external perspectives. 

Oklahoma City (Maps 3) — Catalyst completed the Market Analysis for The Alliance for Economic Development in Oklahoma City in
2014. This project consisted of over 70 acres and $ 777M in funding for public /private investments. Catalyst's role was to understand
the capacity for retail, restaurant, office, and residential from current conditions through a 10 year phasing strategy. 

DFW Airport (Southgate Plaza) — Catalyst completed an analysis in 2013 on the 32 acre greenfield site at the southern end of

DFW Airport, which led to the relocation of DFW Airport Headquarters, new hotel, and service retail. This is part of DFW's Aerotroplis

concept. 

DFW Airport (Founders Plaza) — Catalyst completed an analysis in 2012 which led to the recruiting of a national service station
and associated retail. 

DFW Airport (Beltline TOD) — Catalyst completed an analysis in 2012 which identified uses to co- locate next to DART' s new

Orange Line TOD in Irving on DFW Airport land. 

Coppell, Texas — Catalyst completed a Retail Market Analysis and Merchandising Plan in 2014. 

Plano, Texas — Catalyst is conducting a Residential Revitalization Analysis for the city of Plano to identify factors contributing to
home value decline and exploring ways to support long -term sustainability of Plano's residential housing. 
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MARKET + FEASIBILITY ADVISORS, LLC

M REPRESENTATIVE ENTERTAINMENT AND ENTERTAINMENT DISTRICT PROJECTS

Market & Feasibility Advisors MFA consultants have worked on a range of destination attractions including museums, resorts, 
theme parks, major recreational complexes and theaters and other cultural facilities. With these

projects we have learned to balance the day parts and FIDE mix of retail, dining, and entertainment to build a mix that draws target
markets year- round. Here is a selection of the projects we have worked on. 

Navy Pier Chicago Venues — Attendance projections for Navy Pier in its entirety and each individual venue or activity on Navy Pier
were needed for planning purposes as well as prospective sponsors. This included the performing arts spaces on the Pier like the
family pavilion, Skyline Stage, IMAX, and Crystal Garden. Mr. Martin, in consultation with the client, developed proposed schedules
for each facility and projected attendance for each for the first ten years of operations. 

The Pavilions in Downtown Denver— Feasibility study for a new restaurant, retail and entertainment complex located on a site
in downtown Denver. The development, since built, has been successful. 

Dallas Area Entertainment District — market and pre - feasibility study for a proposed entertainment district that would include
dining, retail, and entertainment in a coordinated district plan. MFA has assisted as the project has expanded to include a theme
and waterpark. 

Country Club Plaza Kansas City Redevelopment — "The Plaza" as it is known locally, is a multi -block historic neighborhood
featuring retailers, restaurants, and entertainment venues. MFA Consultants helped develop and testa re- tenanting and redevelopment
strategy for this successful project. 

Entertainment District Feasibility Buena Park, California — A new entertainment district would be built within a strip of older
facilities. MFA completed the feasibility for a range of entertainment draws including mini - -golf a museum, hall of fame, and aquarium. 

Downtown Vancouver (BC) Performing Arts Center — Two organizations, a group of music theaters and a museum, were vying
for a prime parcel in downtown Vancouver. To help make a decision, MFA consultants were asked to project attendance and likely
revenue generation for both. To do this, a thorough analysis of demand for performance experiences was conducted for the entire

metro area and a capture rate for the site was established. A similar analysis was undertaken for the proposed move of the city's
major art museum to the site. 

Mall of America Strategic Planning for Entertainment — MFA consultants worked on a plan for integrating a new generation
of restaurants, entertainment venues, and amusement attractions into the Mall. The plan defined then projected attendance and

expenditure demand from key target markets and ascertained what the appropriate capture rates would be for the Mall with the new
array of revenue generators. 

Block 37 Chicago — MFA consultants completed a variety of cinema and other entertainment analyses for this site in the heart of
Chicago's Loop. More recently MFA looked into the feasibility of an entertainment center that would be built into this development
that would include a museum, restaurants, retail, event spaces, night clubs and other entertainment features. 

Upscale Disney Package — MFA consultants completed market research and analysis of upscale households and experience
products known to draw them for a proposed attraction FIDE in DisneyWorld. This is a market the DisneyWorld product was not

sufficiently penetrating at the time. 

Extreme Sports Park— For a site in the Austin area, MFA consultants completed feasibility and economic impact studies for a themed
attraction package that would offer competition, training, and day use areas for a wide range of extreme sports and support food and
beverage outlets built, in part, on a camp model. A second phase would include water park areas wakeboarding and other activities. 

Downtown Evanston, Illinois — MFA consultants completed the feasibility for what has become a successful cinema package of

GATEWAYPLANNING
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mainstream and arts cinema in a unified complex. 

Destiny USA — MFA consultants worked for about five -years on the economic planning to help reshape a 1. 5 Million square foot
mall ( dominant in its market) into a regional visitor destination. While the plans are ambitious, the project has thus far grown to 2. 4

million square feet of space. Hotels have been announced as the next phase. 

Phoenix Area Entertainment Complex — MFA recently completed work to add a theme park, water park, and retail, dining, and
entertainment area to a site in this area that already included a casino, resort and auto - racing school. 

Master Planning for the Kalahari Indoor Waterpark Resort — MFA consultants have twice been on master planning efforts
for this resort destination in the Wisconsin Dells which now includes a more than 200,000 SF indoor waterpark, cinema, and indoor

amusement park, spa, and convention center, numerous restaurants and close to 800 rooms. 

Schlitterbahn Vacation Village, Kansas City and Austin — For these two properties ( Kansas City in development) MFA
consultants completed feasibility studies. Each would have large indoor and outdoor waterparks, a retail, dining, and entertainment
district on a riverwalk, between 750 and 1, 000 rooms, convention center, and other entertainment experiences. 

Lake Padre, Corpus Christi, Texas— For this barrier island resort MFA consultants have completed development feasibility studies
for the more than 1, 200 acres including waterparks, retail, dining, and entertainment, golf and other sports, a marina, convention & 
meeting facilities, amusement park and other facilities that would turn this area into a stronger destination. 

Strategic Plan for Milwaukee Summerfest Grounds — The famed 64 -acre Summerfest grounds on Milwaukee' s lakefront

includes many different performance spaces with capacities of over 15,000 to fewer than 1, 000. The facility was at a crossroads and
the City called on it to develop a strategic plan for the almost two million paying guests who came each year. Mr. Martin responded
with a process that has been successful as most of the recommendations have been implemented. 

Family Entertainment Zone, Manteca, California — MFA consultants developed the master plan economics for a large destination

entertainment complex around a proposed lake and supported by an array of rides, retail, dining, and entertainment entities supported
in part by a waterpark hotel and an indoor and outdoor sports complex for this central valley city in California. 

OTHER QUALIFICATIONS

Destination Sports Complexes — Many family destinations are adding sports complexes. MFA has completed master plan
economics and feasibility studies for more than three dozen destination sports complexes including field complexes with more than
forty outdoor fields, large multi -field indoor complexes, and large landfill complexes featuring a broad array of X -games type sports
and aerial parks featuring zip lines, mountain biking path networks and an array of other sporting activities. 

The Grapevine Package of Magnets - Some of the key anchors of the Grapevine attraction package are: Grapevine Mills Mall, 
The Gaylord Texan, the Great Wolf Lodge, the SeaLife Center, and the historic central area. MFA has worked on attractions in and

around all of these elements including: Mills malls across the US, the Gaylord hotels in Orlando and Nashville (and the Texan too), 
Great Wolf Lodges ( we have worked for Great Wolf Lodges and their competitors ( like the Kalahari), have been recommended for

feasibility work by them and on projects adjacent to them). We have worked on numerous projects like the SeaLife centers (for profit
aquariums) across the US including their competitor Ripley's Aquariums. We have also worked for numerous themed, in many cases
western - themed, historic districts like Grapevines. 

Experience in Other Family Destinations — MFA consultants have worked on feasibility studies and / or master plans in many
family destinations including Gatlinburg, Myrtle Beach, Branson, Wisconsin Dells, Traverse City, the Poconos, Williamsburg, Destin, 
Orlando, Sandusky, Nashville, New Braunfels /San Marcos, Buena Park /Garden Grove, San Antonio and many others. MFA prepares
a periodic review of these and other family destination communities that compares the new and traditional types of developments
that are occurring in these areas and what is in the essential kit of parts that makes a community a family destination. We are
currently working with two communities that are hoping to join the list of family destinations through the addition of new attractions, 
entertainment districts, and other visitor magnets. 
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FlECimley -Horn
and Associates` Inc. Legacy Business Park - Plano, Texas

Legacy Business Park Legacy Business Park is a 2, 640 -acre corporate
headquarters, employment center, and mixed -use development in northwest

Plano. Its corporate headquarters include facilities for EDS, JCPenney, Frito- 
Lay, Dr Pepper, Ericsson, Intuit, Network Associates, Crossmark, Advanced
Neurological Services ( ANS), AT &T Wireless, Countrywide Mortgage, and

numerous others. Children's Medical Center has purchased a site for a new

north campus hospital. Corporate supporting uses are also provided, including
SMU at Legacy, YMCA, urban housing, convenience retail, banks, and multi - 
tenant office opportunities. The Legacy Town Center, located near the center
of Legacy Business Park, includes The Shops at Legacy, multiple restaurants, 
Angelika Theater, Marriott Hotel, multi- tenant mid -rise offices, and urban

housing by multiple developers. 

Public and Private Synergy
EDS and the City of Plano worked together to create two totally new zoning districts — Commercial Employment ( CE) and Central

Business District 1 ( CBD -1) — in order to address the special needs of corporate users. Those needs include reduced required parking
for single- tenant office buildings and flexible provisions for the location of housing units. EDS likewise implemented comprehensive
codes, covenants, and restrictions (CC & Rs) to assure quality developments and provide organizational mechanisms for the maintenance
of common areas and rights of way at levels far beyond normal City services. 

Redevelopment and Business Retention

The master - planned nature of Legacy Business Park serves as an attraction for corporate users looking to locate within an area where
property values and quality are assured. The Legacy Association also supports and provides cooperative forums for its members, such as
shared purchasing relationships, corporate facilities staff forums, and HR staff forums with tailored SMU training opportunities. 

Making the Plan a Reality
Kimley -Horn has provided a range of transportation planning, roadway, site civil, and utility engineering services directly to EDS since
the early 1980s. In addition, we' ve provided similar services to many of the corporate users and their developers as they locate to Legacy
Business Park. For the Legacy Town Center, Kimley -Horn participated with the Andres Duany planning team in creating the master
plan, then provided surveying and site civil engineering services for the roadways and all the underground utilities. Kimley -Horn staff
also provided the streetscape designs and landscape / irrigation plans to enhance the specialized needs of this pedestrian- oriented

community. Still, Kimley -Horn serves as the technical support for the Legacy Association' s Development Review Committee. 

IKimley -Horn Grapevine Mills Mall - Grapevine, Texas
and Associates, Inc. 

Kimley- Horn' s involvement with this project began before the land was even
identified as a potential mall site. Kimley -Horn designed $ 4. 1 million worth of

water and sanitary sewer improvements along this same corridor in 1994, for the
H/ A Grapevine Joint Venture. Kimley -Horn examined potential sites for Grapevine
Mills Mall during 1995 and advised the Mills Corporation accordingly. Prior to the
actual design, our firm consulted with mall owners and the City of Grapevine to
precisely assess the project and determine all its essential elements. Kimley -Horn
provided site feasibility and due diligence studies, survey / platting / easement

exhibits, roadway design services, signal and intersection design, design surveys, 
and construction administration services. The Grapevine Mills Mall site is part of

an unofficial, 800 -acre corridor located north of Highway 121 and east / west of FM
2499 (Grapevine Mills Parkway). The site under construction consists of 170+ acres of land that were previously owned by Kimley -Horn
clients. Kimley -Horn helped facilitate this project by being familiar with the land and the City processes, and by correctly interpreting
the Mills Corporation' s sense of urgency. 

GATEWAYPLANNING
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E—" Kimley -Ham
and Associates, Inc. 

Galatyn Park is a 500 -acre master planned, mixed -use development in the

Telecom Corridor® north of Dallas. Since the early 1980s, Kimley -Horn has
assisted the landowners and joint- venture participants with a wide range of

planning, engineering, environmental, and design services. The focal point of
this development is Galatyn Park Urban Center, a 27 -acre multi -use project that

includes a Dallas Area Rapid Transit (DART) light -rail station (Galatyn Station), a

Renaissance hotel with convention and ballroom spaces, the 1, 500 -seat Charles

W. Eisemann Center for the Performing Arts, and a two -acre plaza featuring
public art, retail space, and several hundred thousand square feet of corporate

office and training facilities, and access to adjacent hike - and -bike trails. 

Kimley- Horn's specific development efforts include the transit - oriented design
of Lookout Drive Extension and Galatyn Parkway, new four -lane divided
thoroughfares that serve the Urban Center, the design of Performance Drive, a pedestrian- oriented street connection featuring brick
paving and enhanced, 18 -foot wide tree -lined sidewalks; an Individual 404 Permit for wetlands mitigation near the Urban Center; design
and survey support for the Galatyn Parkway interchange with US 75 /North Central Expressway; and site civil design and landscape
architecture for major commercial developments, a public plaza, and a hike /bike trail within Galatyn Park. 

Galatyn Park - Richardson, Texas

CityLine (within Galatyn Park) 

A 205 -acre mixed -use project adjoining DART's Bush Turnpike Station at Plano and Renner Road in Richardson. The first phases of
the project — renamed CityLine — are underway with the construction of the 1. 5- million square -foot State Farm Dallas Hub, with
supporting medical and retail facilities. The Phase I offices will employ approximately 9, 000 staff and consists of approximately 70, 000
square -feet of Phase I lower level retail. Two adjacent urban residential projects are also underway, along with approximately 5, 000
linear feet of supporting roadway and utility infrastructure. Future developments will include additional corporate offices, hotels, retail, 
and urban residential uses

Kimley -Ham
Cypress Waters Mixed Use Development - Dallas, TX

and Associates. Inc. 

The conversion of a decommissioned power plant cooling lake into an attractive, 
mixed use development is at the heart of this 1, 400+ acre mixed use project

in Dallas. Combining residential, office, retail, commercial, institutional, and
industrial uses on reclaimed lakefront has been guided by Kimley -Horn through
the public water, sewer, thoroughfare, traffic, and drainage areas. Isolated on

property unclaimed by adjacent municipalities, Kimley -Horn generated the
engineering concepts, alignments, and projected costs to interconnect with
those cities or extend precious water and sewer service through a sliver of a

corridor from the primary jurisdiction of Dallas. 
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MCCANDLESS CROSSING MCCANDELSS PA
O B R I E N

ARCHITECTS

Status: Phase 4, Town Center

under construction

Completion date fall 2015

Description: 

McCandless Crossing is a 1, 000, 000 +/- sf mixed

use project consisting of a Town Center component
and a master planned area including retail, 
office, hotels, entertainment and residential. It

is immediately adjacent to the UPMC Passavant
Hospital, LaRoche College and Pittsburgh Office

and Research Park. The center is anchored at one

end by a large Town Green, sized for a variety of
programmed uses. 

Site Area: 42 acres (approx) 

Retail & Restaurant 200, 000 sf ( approx) 

Theater 12 Screen Cinemark

Residential: 53 Townhome units

GATEWAYPLANNING
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THE HARBOR ROCKWALL TX

O B R I E N

ARCHITECTS

4\ 

Completed 2005

The Harbor District has a number of elements; the

lifestyle retail and restaurant neighborhood, Cinemark

Movie Theater, Hilton Hotel, the outside water fountain, 

an activity fountain, the large open park directly on the
shoreline and the marina where boats can be moored

for dining and shopping at the Harbor. The Harbor
restaurants feature outdoor patios, all with lake views; 

some of the sunsets others of the fountains. Retailers

include specialty clothing, spas, nail salon and cigars all
situated in Texas' s version of a Mediterranean Village. 

Site Area 18 acres approx

Retail /Restaurant 125, 000 sf approx

Office 20, 000 sf approx

Hotel 230 room Hilton

Theater 12 screen Cinemark

20
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GRANDSCAPE THE COLONY TX

O a B R I E N
ARcC li E CIS

Planning started 2012, ongoing

Progress Nebraska Furniture Mart scheduled to

open spring 2015

Description Building on 400+ acres, Grandscape will
be a virtually a city on the northern edge of Dallas. We
are attracting the biggest, boldest and brightest names in
retail, starting with Nebraska Furniture Mart of Texas, a
retail powerhouse that by itself will attract a projected 8
million shoppers a year. Grandscape will include more than

just one -of -a - kind retail, a convention center hotel and

spa, unique restaurants along a waterfront boardwalk, an
outdoor amphitheater and much more. 

Site Area 433 acres

Retail and Restaurant up to 2. 6 million sf. of retail and
office

Multi - Family units 300 approx

Structured parking 5, 000 spaces (approx) 
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PERKINS ROWE BATON ROUGE La

Y

Completed 2007

Described as a city within a city, Perkins Rowe blends
shopping, dining, entertainment, office, residential
living, a theatre and a grocery store in a community
that is diverse, exciting and bustling with an energy
that beckons you. Perkins Rowe features parks, 

a great hall, tree -lined streets, shops, cafes and

restaurants within walking distance of each other
and linked by pedestrian- friendly sidewalks. Above
the retail are upscale condominiums and offices. The

architectural style of Perkins Rowe is both Old South

and contemporary, & very charming. 

Site Area 38 ac & 1. 7 million sf built

Office 250, 000 sf

Retail 160, 000 sf. 

Residential 400 units approximately
Theater 16 screen Cinemark megaplex

Grocer Fresh Market (specialty) 
Structured Parking 1200 spaces approximately

O B R I E N

ARCHITECiS

41

41
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ESTANCIA HILL COUNTRY AUSTIN TX

O B R I E N

A R C H I T E C T S

GATEWAYPLANNING
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Planning: Started June, 2011

Completed January 2012

Description: Idyllically set between Austin and San
Marcos, Estancia takes a thoughtful, progressive approach

to community planning. Easy access off of 1 - 35, Estancia will
have everything you need - shopping, dining, entertainment, 
recreation, employment centers, and health care providers - in

one masterfully planned community. 

Site Area 600 acres

Retail & Restaurant Projected 277, 000 sf. 

Office 1. 9- million sf. corporate office

campus, 1. 5 million sf. of general

office space, a hospital and a hotel. 
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Major Corridors Urban Design Plan

City of Southlake, Texas

In 2007 - 08, the City of Southlake undertook an update
of the Major Corridors Urban Design Plan based on the

recommendations of the Southlake 2025 Plan. 

In addition to safety and efficiency benefits, the Urban
Design Plan is intended to identify tremendous design
and development opportunities to deine and enhance

Southlake Boulevard, the city's main commercial corri- 

dor. The Urban Design study is also intended to lever- 
age and complement private development and invest- 

ment by making the public realm a design priority. 

One of the major outcomes of this plan was to not only

identify and prioritize public improvements, but also

identify funding options to implement them. 

During her employment with the City of Southlake, Ms. 
Narayana, Principal of Livable Plans and Codes was the

project manager for the initiative on behalf of the city. 

MAJOR CORRIDOR-, (- R1 AN 1) FSIGN PLAN

ail -I JJL. LL I L VS In

SOUTHLAKE
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Project undertaken during employment with the City of Southlake, Texas. 

jay @livableplans.com 817.937.7186 www. livableplans. com

thr . outhIA., 

S O U T H L A K E
2 0 2 5

1 

Project Reference: 

Ken Baker, AICP, Planning Director, City of Southlake
kbaker @ci.southlake.tx.us 817.944.1991( m) 
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Project Team

The following table lists the team members from each company who will be participating in this project. Key team member bias and
resumes are on subsequent pages. 

Name Title Awards

Gateway Planning

Scott Polikov President, Project Lead
2011 -2013 NCTCOG Clide Award

for Planning + Policy for Sustainable
Development (5 project awards) 

2012 TX APA Current Planning Award
2013 Midwest TX APA Award

TX APA Best Current Planning Project

Milosav Cekic Lead Designer

Brad Lonberger Vice President

Bob Parsons, Jr. Associate Planner

Kelsey Berry Associate Planner

Catalyst Commercial

Jason Claunch President
DBJ " 40 Under Forty" 2011
DBJ " Heavy Hitter" Award
Collin County " Forty Under 40" 

Chris Branham Senior Retail Economist

Michael Latham Senior Retail Economist

Market + Feasibility Advisors, LLC

Dan Martin Principal Entertainment Economist

Kimley -Horn and Associates

Roy Wilshire Senior Transportation Planner
2012 TPWA Transportation Project of

the Year Award
Tom Grant Senior Transportation Engineer

Kevin Gaskey Transportation Engineer

O' Brien Architects

John O' Brien CEO + Founder
Excellence in Hot -Dip Galvanizing 2006
Golden Trowel Award Honors 2006

SADI 2000 - 2001

Mark Granlund Vice President of Design

George Sakakeeny CFA, Disposition Strategy

Livable Plans + Codes

Jayashree Narayana Senior Code Analyst

KEY PROJECT TEAM MEMBERS

Scott Polikov, President, Gateway Planning -- Project Lead

Scott is a national leader advancing the New Economics of Place. He is known for his work in unlocking the true value of places — 
ones that are often well located yet complex, focusing on public - private partnerships to fund sustainable development. 

Scott started his professional life with Patton Boggs, practicing law in Washington, D. C. Returning to Texas, he became a director
respectively of his transit authority, Capital Metro, and the Metropolitan Planning Organization ( MPO) for the Central Texas Region. 
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Alarmed that the MPO' s regional transportation plan ignored development patterns in a sustainable way, Scott changed careers and
established Gateway Planning, a firm focusing on the marriage of urbanism and the economics of transportation. This focus enabled
Scott and his colleagues the ability to marry a master planning practice with a focus on public - private implementation. In that

context Scott's team has structured hundreds of millions of dollars in public incentives /investments for projects representing more
than $ 10 Billion in estimated build out. 

Focusing on urbanism as an economic driver, Scott serves on the National Board of Directors of the Congress for the New Urbanism
CNU). 

Milosav Cekic, Designer, Gateway Planning — Lead Master Plan Designer

With almost 40 years of design experience, Milosav Cekic will serve as the lead designer for the master planning. A former town
architect in his home town, Nis, Serbia and a Fulbright Scholar, Milosav has been recognized as one of the top urban designers
in the United States. This recognition resulted in his city council appointment for many years as chairman of the Austin Design
Commission. His extensive experience with multiple retail projects that often included the construction management will enable

the team to deliver a master plan that is emblematic of a powerful design vision but also can be translated into a final project by
a purchaser of the property. 

Brad Lonberger, Vice President, Gateway Planning — Charrette Manager

Brad Lonberger integrates design, architecture, regulation and master planning for private and public clients. Formerly with Torti
Gallas in Los Angeles and specializing in activating mixed use with experience in such places as Los Angeles and Honolulu, Brad
holds Bachelor and Master degrees from the University of Miami where he studied Architecture and Urban Design. There he focused
on the role of urbanism and economics, a key to the proper implementation of sustainable projects. In this context, Brad' s work

combines traditional design techniques with digital imagery. 

A LEED Accredited Professional in Building Design and Construction, Brad brings extensive experience in leading integrative design
workshops. Such an integrative workshop will be critical to ensuring that the master plan represents a framework for a flexible
entitlement, prioritized infrastructure and the most attractive positioning possible for a world -class destination. 

Roy Wilshire, P.E., Kimley Horn — Lead Project Engineer (Civil Infrastructure) 

One of the most experienced project engineers in the Metroplex, Roy Wilshire has brought to life many high profile projects including
the master plan for Legacy in Plano. Pertinent to this project, Roy facilitated the alignment of FM 2499 as it functions today; and
was a key participant in the team for the Mills Corporation in the development of the area infrastructure for Grapevine Mills Mall. 
Scott Polikov and Roy worked side by side in positioning the Cityline Project for the Parliament Group with the sale to KDC, giving
birth to the State Farm build to suit. Scott and Roy have worked on many projects together, focusing on using prioritized infrastructure
to activate and leverage major destinations. 

The Gateway Team is fortunate to have Roy playing such a key role on the team. 

Tom Grant, P.E., Kimley Horn — Lead Transportation Engineer

Tom is absolutely one of the best transportation designers in the state. He has teamed with Gateway Planning in more than a dozen
projects to create street networks for projects that anchor major mixed use projects. For example, Tom is the lead designer for the

signature roadway for the new Trinity Lakes mixed use project, a destination village in Fort Worth. (See the boulevard attached in the
appendices that will be under construction this year.) 

Tom understands how to create a family of street cross - sections that can be used as part of the design framework for translation into
entitlements, infrastructure plans and eventually signature destination projects. 

Jason Claunch, President, Catalyst Commercial — Retail /Commercial Analysis /Recruitment
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Jason Claunch has strong local and regional experience in providing research for mixed -use sites. Jason has worked on projects in and
around the city of Grapevine, including a recent Market Analysis for DFW Airport for the Founders Plaza development, which is located
at the north end of DFW Airport, adjacent to Grapevine. In addition, Jason' s firm conducted an analysis for DFW Airport on the Coppell

Royal /635 site. Catalyst also worked on the recently completed Belt Line TOD for DFW Airport, as well as undertaking an analysis for
Southgate Plaza, which consists of a new hotel project, DFW Airport's commercial division headquarters and mixed -use retail. 

Jason formerly lead Billingsley's retail division, which included the Stars and Stripes Grapevine tract (located just south of the proposed
Grapevine project). During that time, he worked on the Cypress Waters acquisition for Billingsley and participated in the design, which
is now under development. Jason' s firm also completed a regional retail analysis for the city of Coppell in January 2014. 

Finally, very important to the City's focus on this project, Jason also works direct with many operators and conducts specialized
research on behalf of many brands and developers. His knowledge of local assets will provide strategic insight on how to position
the 185 acre tracts in context with other proposed and planned projects to ensure viability, marketability and leverage. 

Dan Martin, Managing Principal, Market Feasibility Advisors — Entertainment Market Analysis

Dan Martin has directed more than 350 land use economics projects and worked on several hundred more over the last 30 years

with Real Estate Research Corporation ( RERC), Cornerstone Development, Economics Research Associates ( ERA), and now Market

Feasibility Advisors, LLC ( MFA). Projects include redevelopment strategies, market studies, feasibility studies, master plan
economics, specializing in leisure facility and entertainment complexes for visitor destinations across the US and overseas. 

Dan has completed more than 30 studies for entertainment districts and complexes in North America and overseas as well as more

than 50 theme park, water park and commercial attraction master plan and feasibility studies. 

Jack O' Brien, President, O' Brien Architects — Design Feasibility
Founded in 1974 by Jack O' Brien, O' Brien Architects is a full - service, multidisciplinary architecture, planning and interior design firm
headquartered in Dallas, Texas. The firm has a long- standing reputation for its innovative design solutions with unique visioning and
animation services. With more than 4,500 projects completed nationwide, O' Brien Architects serves clients in a variety of market
sectors including: retail, office, mixed use, industrial, government, healthcare, civic, interiors and multi - family. 

Demonstrating the synergies between Gateway Planning and O' Brien, Jack was hired by Gateway Planning' s client, Parliament
Group, to peer review for construction feasibility the master plan and entitlement work undertaken that was the precursor for the
sale of the Bush /75 land to KDC for CityLine, the 2. 2 million square foot build to suit for State Farm. 

George Sakakeeny, CFA, -- Disposition Strategy
George Sakakeeny offers 26 years of diversified commercial real estate experience including portfolio and asset management, 
acquisitions, dispositions, development, redevelopment and loan origination. He has directed all phases of the land development

lifecycle, including securing zoning and entitlement approvals; negotiating legal documents; creating site plans; developing leasing
strategies; preparing investment analyses and determining optimal capitalization strategies. He has completed over $ 2 billion of
transactions, participated in the development of over three million square feet of retail and office space and managed multiple

portfolios ranging in size from $ 500 million to $ 7 billion. 

George currently serves as the Managing Member of Colonial Square Ventures LLC, a real estate investment and advisory firm. Previously, 
Mr. Sakakeeny was Senior Partner with Champion Partners Group, Ltd, and a Vice President and Portfolio Manager in Goldman Sachs' 
Real Estate Principal Investment Area. Finally, extremely important to this project, he is extremely active with the International Council
of Shopping Centers ( "ICSC "), and recently finished serving his third term as the Texas State Director for the organization. 
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Scott Polikov, AICP, CNN GATEWAYPLANN NG
President A V I A L T A G R O U P P A R T N E R

Scott is a town planner and innovative finance consultant who started his professional life with Patton

Boggs, practicing law in Washington, D. C. Returning to Texas, he became director respectively of the
region's transit authority, Capital Metro, and the Metropolitan Planning Organization (MPO) for the Central
Texas Region. Alarmed that the MPO's regional transportation plan ignored development patterns and

land use in a sustainable way, Scott changed careers and established Gateway Planning Group, offering a
national town planning practice focusing on the marriage of urbanism and the economics of transportation. 

Education

M. S., Community & Regional Planning, UT School of Architecture
J. D. with Honors, The University of Texas School of Law
B. B. A., Finance with High Honors, UT School of Business

Urban Retail Planning for Towns and Commercial Centers, Harvard School of Design

Professional and Civic Organizations

American Institute of Certified Planners (AICP) 

Citistates Group, Associate (Neal Peirce, Chairman), Associate Member
Congress for the New Urbanism, National Board Member

ULI Advisory Services ( PASHA) 
TxDOT Urban Thoroughfares Committee, served as Co -Chair

Select Professional Experience

Trinity Lakes Mixed Use TOD Plan, Code and TIF, Newell Companies, Fort Worth, Texas
Bush Central TOD Plan and Code ( "State Farm" Mixed Use Project), Richardson, Texas

Downtown McKinney TOD / Redevelopment and form -based code, McKinney, Texas
Downtown Plan and form -based Code, Owensboro, Kentucky
Downtown Irving Redevelopment Initiative, Irving Texas
Downtown Roanoke Redevelopment (Oak Street Corridor), Roanoke, Texas

El Paso Downtown Redevelopment Strategy + TIF restructuring (Transit, Street and Plaza infrastructure) 
Craig Ranch TND Master Plan (with DPZ), McKinney, Texas
Bonanza Park Redevelopment Plan and Form -Based Code, Park City, Utah
Midtown Brackenridge Redevelopment and TIF Plan ( Broadway Corridor), City of San Antonio, Texas
Volcano Heights Mixed Use Employment Center Master Plan /BRT Strategy, Albuquerque, New Mexico
Economic assessment of Regional Centers & Corridors Plan, Charlotte, North Carolina

Growth Plan for Charleston, S. C. Region ( Our Region Our Plan) 

Texas State University Urban Campus Master Plan, Round Rock, Texas

Awards and Publications

Inaugural Driehaus Form -Based Codes Award, National Form -Based Codes Institute

Celebrating Leadership in Development Excellence, NCTCOG ( 5 CLIDE awards) 
Texas American Planning Association Best " Current Planning" and " Project Planning" Awards
Planning work featured in Urban Land, magazine of the Urban Land Institute (ULI) 
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Milosav Cekic, AICR CNU GATEWAYPLANN NG
Architect A V I A L T A G R O U P P A R T N E R

License Type

American Institute of Certified Planners, Certificate No. 017230 (July 2001) 
Number of years with Vialta Group /Gateway Planning: 12
Number of years experience conceptual and schematic design: 25

Milosav Cekic is a former town architect in his hometown in Yugoslavia, a Fulbright Scholar, Adjunct
Lecturer with the School of Architecture at UT Austin, and former chairman of the Austin Design Com- 
mission. Through his European heritage, extensive travel and substantial design and construction ex- 

perience, as well as his work on the Design Commission, first as a member and then as chair for five

years, Milosav has gained critical insights in dealing with downtown density- and - proper -mix issues, 
in designing urban open space, dealing with integration of lifestyles, recreation and downtown living. 
Milosav also offers extensive knowledge in crafting architectural standards and design guidelines for
downtowns and new communities, which is critical for implementing the design and historic preserva- 
tion goals in urban environments. 

Milosav has been recognized as one of the top urban designers in the country and has won numerous
awards. As an architect, he has served for more than 20 years as lead architect for retailer SAS Shoe Com- 

pany of San Antonio. Over the years, he has also worked on a number of urban design and architectural
projects varying in size, location and type. The connection he makes between urban design and architec- 
ture has enabled him to develop practical yet poetic insights into how to translate mixed -use master plans
into functional and humanly scaled urban and retail environments. 

Professional Experience

Downtown Plan and Code, City of Roanoke, Texas. Regulating plan and code for original down- 
town master plan prepared by Gateway Planning, outside downtown staff for implementation of
downtown development. 

Downtown McKinney Redevelopment and TOD Plan, McKinney, Texas. Development of new
historic downtown plan, entertainment district, Highway 5 Corridor Plan and a future downtown
rail TOD. 

Verano TOD ( Texas A &M, San Antonio). Town planning initiative to include a commuter rail
station as the southern terminus of the Austin -San Antonio Commuter Rail System, healthcare
facilities, mixed income neighborhoods, sports entertainment and the new Texas A &M Universi- 

ty at San Antonio planned for 30, 000 students. 

City of Duncanville, Texas Downtown TOD Plan and Code. Physical master plan and new form - 
based zoning district for Main Street in Downtown Duncanville, including potential museum and
Rail Station. 

Padre Boulevard and Entertainment District Redevelopment Initiative, City of South Padre Is- 
land, Texas. Develop plan to revitalize Padre Boulevard and the Entertainment District. Gateway
Planning created a vision for the boulevard as a true destination street anchoring key nodes of
development with bike lanes and on- street parking. 

Midtown Brackenridge Master Plan, San Antonio, Texas. Developed Master Plan for MidTown

Brackenridge as a vision for the sustained vitality of the Cultural Corridor of San Antonio, in- 
cluding recommendation to reinvent Broadway as a transit - friendly boulevard in order to link
Brackenridge Park and the San Antonio River. 
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Brad Lonberger, LEED AP, CNU -A GATEWAYPLANNING
Vice President

A V I A L T A G R o U. P P A R T N E R

Education

M. ARCH., Architecture and Urban Design, University of Miami, Coral Gables, Florida
B. ARCH., Architecture, University of Miami, Coral Gables, Florida

Professional and Civic Organizations

US Green Building Council, Member, LEED Accredited Professional, 2008; BD +C, 2010
American Planning Association, Member
Congress for the New Urbanism, Member, CNU - Accredited, 2013

Urban Land Institute, Member

Professional Experience

With Gateway Planning: 
Central Avenue CSS / BRT Corridor Plan, Albuquerque, New Mexico

Goliad Economic Development Report, Goliad, Texas

Main Street Implementation Plan, League City, Texas
HUD CATS Urban Rail TOD Analysis, Austin, Texas

Bonanza Park Redevelopment Plan and Form -Based Code, Park City, Utah
Trinity Lakes Master Plan, Form -Based Code and TIRZ, Fort Worth, Texas
Airport Boulevard Form -Based Code Initiative, City of Austin, Texas
Bush Central TOD Code on DART Red Line, Richardson, Texas

Hidalgo County Commuter Rail Station Analysis, Hidalgo County, Texas
Padre Boulevard and Entertainment District Plan and Form -Based Code, South Padre Island

Downtown Roanoke Wayfinding and Signage Concept Design, Roanoke, Texas
Volcano Heights Master Plan, BRT strategy and Code, City of Albuquerque, New Mexico
MidTown Brackenridge Redevelopment and TIF Plan, City of San Antonio, Texas
Camp Bowie Boulevard Plan and Form -Based Code, Fort Worth, Texas
Jersey Village TOD Master Plan, Jersey Village, Texas

During Previous Employment: 
MacArthur Park Mixed - Income Apartments, Phase A, Los Angeles, California

CJ Peete HOPE VI Redevelopment, New Orleans, Louisiana

New Wyvernwood Mixed - Income Redevelopment, Boyle Heights, East Los Angeles, California

Coast Highway Vision and Strategic Plan, Oceanside, California
Metro Westside Extension: Urban Design Toolkit and Station Analysis, Los Angeles, California

Kaka' ako Streetscaping Plan, Kaka' ako, Honolulu, Hawaii
Mauka Area Plan, Comprehensive Digital Model and Form Based Rules, Mauka Area, 

Kaka' ako, Honolulu, Hawaii

Village at Leander Station Master Plan, Design Guidelines and PUD Submission, Leander, Texas

Downtown Round Rock Master Plan, Comprehensive Digital Model and Design Guidelines, 

Round Rock, Texas

Comprehensive Digital Model of the Al Wasl Neighborhood, Al Wasl, Saudi Arabia

Awards and Publications

Seven Recipes for The New Urbanism, Correa, Jaime, Lulu Enterprises, Morrisville, North Carolina, 

2009 (Contributor) 

2012 Texas APA Award Current Planning — Camp Bowie Redevelopment Code, Fort Worth, Texas and
Bush Central TOD Form -Based Code, Richardson, TX

2010 California APA Award Current Planning - Coast Highway Visions and Strategic Plan, Oceanside
2013 ULI Global Awards for Excellence Finalist - MacArthur Park Apartments, Phase A, Los Angeles CA
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Jason Claunch

Awards

OBJ " 40 under Forty" 2011

DBJ " Heavy hitter award
Collin County " Forty Under 40" 

Our firm has completed projects for over 60 municipalities, many national
developers, and national operators. Our work with cities includes, Arlington, 

Farmers Branch, Kyle, Edmond, Red Oak, Midlothian, Colleyville, Northlake, 

Azle, Bridgeport, Livingston, Port. Lavaca, Trophy Club, Garland, Shawnee, 
Forney, Dallas /Fort Worth International Airport, Oklahoma City, Albuquerue, 
Little Rock region, Rogers, Ada, Roanoke, Lewisville, Lufkin, Nacogdoches, 

Tremonton, Colony, Chickasha, San Marcos, and many others. 

catalyst • 

Jason is currently working on retail projects that included Panera, Whole
Foods, HEB and Wal -Mart as well as over 100 local and regional tenants. 

Jason has consummated over 1, 000, 000 square feet of leases and closed over

190 raw land transactions. 

Jason also has experience in healthcare research, hospitality, residential and
commercial analysis. Jason is experienced with the full lifecycle of real estate

from initial market strategy, planning, entitlements, due diligence, design, 
vertical development and disposition using his extensive relationships with
owners, developers, vendors, end users, and the brokerage community. 

Directed Billingsley' s retail division, consisting of over 4, 000 acres of raw land
and portfolio value of over $ 1B. 

Managed all facets of the retail portfolio including p & I, planning, development, 
acquisitions, marketing and leasing

Professional Associations

6 1 i, ;- U; _ a 1 of Realtors ( NTCAR), 

International Conference of Shopping Centers ( ICSC) 

Certified Commercial Investment Manager ( CCIM) 

Urban Land Institute ( ULI) 

National Association of Industrial and Office Professionals, ( NAIOP) 

Texas Municipal League ( TML) 

Oklahoma Municipal League ( OML) 

Texas Economic Development ( TEDC) 

International Downtown Association ( IDA) 
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Michael Latham, PhD

Experience Overview

Michael Latham is a Senior Economist and Project Manager with Catalyst

Commercial. He received a Master' s Degree in Applied Economics and a Ph. D. 

in Public Policy and Political Economy from the University of Texas at Dallas. Dr. 
Latham is experienced in utilizing statistical analysis and Geographic Information
Systems to identify beneficial insights for both commercial and residential markets. 
His research interests include the economic development initiatives, urban

planning, and neighborhood impacts on the economy. 

As an Economist with Catalyst Commercial, he has conducted numerous

economic impact analysis, feasibility studies, and market analysis for both private
and public. Prior to working with Catalyst, Dr. Latham worked as a Research
Scientist with the University of Texas at Dallas where he worked on numerous
state and federal projects including the Financial Allocation Study for the State of
Texas ( FAST) for the Texas State Comptroller, and a National Science Foundation

Study that examined the impact of executive level leadership on Fortune 500
Companies. 

Project Experience

Southgate Plaza Concept Plan, DFW International Airport

Underwrote demand for retail, office, and hospitality development by identifying
and quantifying the economic impact of each product type. 

Downtown Redevelopment Project, Oklahoma City, OK
Conducted a market analysis to evaluate the current and projected supply and
potential demand of multiple real estate sectors for a $ 777M public works and

redevelopment project in Downtown Oklahoma City. 

Redevelopment Strategy for The Hartford Campus, Simsbury, CT
Conducted assessment of local economic conditions, and examined the internal

and external real estate market impacts on the short and long -term development
of the site. 

Albuquerque East Gateway Sector Plan, Albuquerque, NM
Undertook site assessment and administered a detailed market analysis of the

study area and peripheral areas to examine the existing distribution and density of
existing uses, identify potential demand drivers for various real estate sectors, and
conducted demand analysis to determine the appropriate mix of commercial, 
retail, restaurant, and residential uses. 

Technology Skills
ArcGIS, Quantum GIS, R, SAS, Stata, SPSS statistical analysis systems, Microsoft - 
Word, Excel, PowerPoint, Access, Microsoft SQL, MySQL, LaTex, Adobe Acrobat, 
InDesign

Education

Ph. D. in Public Policy and Political Economy, University of Texas at Dallas, 2013
Master of Science in Applied Economics, University of Texas at Dallas, 2006
Bachelor of Science in Political Science, Texas ABM University, 2002

catalyst

GATEWAYPLANNING
33

a V I n I i A G R O I, P P A R 1 11 1 R



Chris Branham

Project Experience

Ada, ,_— DFW Airport Midlothian, TX

Albuquerque, NM Edmond, OK Nacogdoches, TX

Arlington, TX Garland, TX Northlake, TX

Chickasha, OK Haslet, TX Oklahoma City, OK

Colleyville, TX Kyle, TX Red Oak, TX

Corinth, TX La Porte, TX Richardson, TX

Dallas, TX Lewisville, TX Shawnee, OK

Denison, TX Lufkin, TX Trophy Club, TX

Chris is currently working on over twenty public projects as well as providing
EvSear' } i . t', II,. ir ; t.- ri d: ar l̀d UVho1e

Education

I Land Develop mient

Professional Associations

Experience Overview

ill CSlarlllalil i5 ilre lJi  i i i JIIGrI`, i, il UlUly f _ I fiii: IL UI. r1t

a BS in Urban and Regional Science; Land Development from Te ,;_ 

Jniversity_ Chris is el. ) managing p oject flow and quality. 

Technology Skills

catalyst
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Dan Martin
Managing Principal Market & Feasibility Advisors
Dan Martin has directed more than 350 land use economics projects and worked on several hundred more over the last 30 years
with Real Estate Research Corporation (RERC), Cornerstone Development, Economics Research Associates (ERA), and now Market & 

Feasibility Advisors, LLC (MFA). Projects include redevelopment strategies, market studies, feasibility studies, master plan economics, 
and economic impact studies for leisure facility and entertainment complexes in communities, especially visitor destinations, across
the US and overseas. 

Mr. Martin projects the market demand and financial outcomes for specific land uses at a site over time. He also has worked on

numerous renewal and repositioning strategies for existing developments and facilities. Mr. Martin' s work includes analyses
for market segmentation, attendance and revenue by segment, seasonality, and other critical operating assumptions. Using
these assumptions, he prepares and updates operational pro formas and financial analyses to help clients pursue capital and
make tough decisions. 

Mr. Martin has completed more than 30 studies for entertainment districts and complexes in North America and overseas as well as

more than 50 theme park, water park and commercial attraction master plan and feasibility studies. 

Texas projects Mr. Martin has completed include: 

Feasibility and economic impact for an extreme sports destination attraction complex to be built near Austin
A tourism development plan and strategy for the greater Corpus Christi area
Market demand for a broad range of recreational and entertainment uses surrounding Lake Nasworthy in San Angelo
Market study for a retail, dining, and entertainment complex planned for the north Dallas suburbs — later preliminary theme park
analyses for this project

Feasibility study for proposed Schlitterbahn waterpark and hotel in Cedar Park (as well as one for their Kansas City location) 
Two mixed -use developments for sites in Flower Mound

Aquarium feasibility study for a site in the DFW area
Texas music attraction

Waterpark study for Corpus Christi site
Resort feasibility study for 1, 200 -acre site on North Padre Island
Aquatic center feasibility study for the City of Round Rock
Economic impact study for the San Antonio Zoo
Tax projection study for the City of Corpus Christi — bonds to re -open Packery Channel
Pricing study and product strategy for a subdivision on Mustanglsland
Family entertainment center feasibility study for a site in the Sugarland area

Mr. Martin holds an MBA from the University of Texas at Austin and a BS in architecture from the Catholic University of America in
Washington, D. C. He has published widely in Planning, Urban Land, Recreation and other magazines and has spoken at numerous
conferences. His memberships include IAAPA, APA, NRPA, Lambda Alpha, and other organizations. The firm he leads has offices in
Austin and Chicago. 

GATEWAYPLANNING
35

n v I n L E h 6 R 0 0 P v n R, N E R



Kimley -Horn
and Associates, Inc. 

Roy Wilshire, P.E. LEED ®AP

ors ; Roy provides technical and managerial expertise for a wide range of Kimley- Horn' s planning, 

engineering, and surveying projects. With more than 45 years of experience, both as a city

traffic engineer and as a consultant, Roy works with public and private clients on major

transportation and land development projects. His experience encompasses the full spectrum
Professional Credentials

of transportation and civil engineering services from pre- design planning to design, 
Master of Science, Civil

construction, and operations. 

Engineering, Texas A &M

University

Bachelor of Science, Civil Relevant Experience

Engineering, Texas A &M  
Grapevine Mills Mall — Grapevine, Texas

University
Galatyn Park — Richardson, Texas

Professional Engineer in  
Cypress Waters Mixed Use Development — Dallas, Texas

Texas  
Children' s Medical Center Legacy Campus — Plano, Texas

Southwestern Medical District Transportation Plan — Dallas, Texas

State Farm Headquarters – Dallas, Texas

Arts of Collin County Center and Museum Site Selection — Allen and Frisco, Texas

Vaquero Development — Westlake, Texas

Craig Ranch — McKinney, Texas

Granite 190 — Richardson, Texas

Cityplace — Dallas, Texas

Exxon Headquarters — Irving, Texas

JCPenney Company — Plano, Texas

Electronic Data Systems, Legacy — Plano, Texas

AMX Headquarters — Richardson, Texas

Blue Cross / Blue Shield of Texas — Richardson, Texas

Dallas Logistics Hubs — Dallas, Texas

EDS Legacy Development — Plano, Texas

Exposition Mills Factory Stores — Denton, Texas

Legacy Town Center — Plano, Texas

Gates of Prosper — Prosper, Texas

McKinney Ranch — McKinney, Texas

Elm Fork Ranch — Carrollton, Texas

Frisco Bridges — Frisco, Texas

Midtown Park — Dallas, Texas

The Tribute — The Colony, Texas

Advanced Neuromodulation Systems (ANS) Headquarters — Plano, Texas

Rayzor Ranch — Denton, Texas
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Professional Credentials

Master of Engineering, Civil

Engineering, University of

Florida, 2001

Bachelor of Science, Civil

Engineering, University of

Florida, 1999

Professional Engineer in

Florida, Alabama, Texas, and

Oklahoma

Professional Traffic Operations

Engineer

Institute of Transportation

Engineers ( ITE), Member

International Parking Institute, 

Member

National Committee on Uniform

Traffic Control Devices, Member

Presentations

Texas ASCE Conference

Sept. 2013) 

Form -Based Codes Institute

Course 301 ( Mar. 2012) 

Texas ITE, Statewide

Conference (Sept. 2011) 

Dallas Section ITE ( Mar. 2013) 

Texas APA, Statewide

Conference ( Oct. 2012) 

Awards

2012 TPWA Transportation

Project of the Year for North

Main Street, Duncanville

Manager

E—" Kimley -Horn
m and Associates, Inc. 

Tom R Grant, P.E., PTOE

Tom' s professional career includes traffic engineering and transportation planning for a variety of

projects in the public and private sectors. His experience has focused on planning and

implementing various multimodal projects in urban settings. He' s been involved in projects

related to traffic impact studies, corridor studies, long -range planning, transportation modeling, 

traffic signal design, signing and pavement marking, and intersection improvement plans. Tom

provides appropriate and cost - effective solutions to improve operations for all modes of travel. 

Relevant Experience

University of Texas Southwestern Medical Center West Campus Master Plan, Dallas, TX — 

Project Manager

University of Texas Southwestern Medical Center Hospital Traffic and Parking Study, Dallas, 
TX — Project Manager

Parkland Hospital Land Use Plan, Dallas, TX— Project Manager

Southwestern Medical District Transportation Plan, Dallas, TX — Project Manager

Southwestern Medical District Transit Study, Dallas, TX — Project Engineer

Duncanville Main Street Plan Improvements, Duncanville, TX — Project Engineer

Airport Boulevard Form -Based Code and Corridor Study, Austin, TX — Project Manager

Arlington Thoroughfare Development Plan, Arlington, TX — Project Engineer

Children' s Medical Center (Main Campus) Parking Study, Dallas, TX — Project Manager

Cowboys Stadium Traffic /Parking Management Plan, Arlington, TX — Project Engineer

Dallas Complete Streets Manual, Dallas, TX — Project Engineer

Edmond Bicycle Master Plan, Edmond, OK — Project Manager

FHWA, 2009 Edition Manual on Uniform Traffic Control Devices ( MUTCD) Rulemaking
Process, Federal Highway Administration — Project Engineer

Fort Worth Downtown Bike Plan Implementation, Fort Worth, TX — Project Engineer

Padre Boulevard Form -Based Code and Corridor Study, South Padre Island, TX — Project

Manager

San Marcos Implementation of the Downtown Master Plan, San Marcos, TX — Project

Manager

Trinity Lakes Form -Based Code Development, Fort Worth, TX — Project Manager

University of North Texas Apogee Stadium Traffic /Parking Management Plan, 

Denton, TX — Project Engineer

University of North Texas Dallas Transportation Plan, Dallas, TX — Project Engineer

West Spring Valley Corridor Alignment Study, Richardson, TX — Project Manager
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Professional Credentials

Professional Engineer in

Colorado, Texas, Arkansas, 

Arizona, Georgia, Illinois, 

Indiana, Kansas, Kentucky, 

Louisiana, Maryland, Michigan, 

Missouri, New Mexico, Ohio, 

Virginia, West Virginia

Master of Business

Administration, Business, 

University of Texas, Dallas

Bachelor of Science, Civil

Engineering, Ohio State

University

IFOR

PPI M„ Kimley -Horn
and Associates, Inc. 

Kevin Gaskey, P.E. 

Kevin joined Kimley -Horn in 1992 and has more than 29 years of experience in the development, civil

design, and project management of single- and multifamily residential, commercial, institutional, 

roadway, and water /wastewater projects. As a result of the land development due diligence, site

feasibility studies, and designs he has performed across the country, he has established relationships
with numerous developers, governmental agencies, and local consultants. These relationships, 

combined with Kevin' s skills as a project manager, have resulted in scores of successful projects for

his clients. 

Relevant Experience

Grapevine Mills Mall, Grapevine, TX – Project Manager

Grapevine 763 acre Utility design and master plan – Project Manager

Hunt Communities Master Planned Development, El Paso, TX — Principal -in Charge

Northeast Master Plan Land Study, El Paso, TX — Project Manager

Parr Road Grapevine, TX Project Manager

The Vineyards, Grapevine, TX – Project Manager

GGP Town East Mall, Mesquite, TX – Project Engineer

GGP Allen Towne, Allen, TX – Project Manager

GGP Frisco North, Frisco, TX– Principal -in- Charge

Alliance Town Center, Fort Worth, TX — Senior Project Manager

Cabella' s Program Development, Multiple Locations , USA – Principal -in- Charge

Starplex Theaters, Waco, Amarillo, and Wichita Falls, TX – Project Manager

Keller Crossing - Winn Dixie, Keller, TX– Project Manager

Alamosa Theater, Alamosa, CO – Project Manager

Collin County Community College, Preston Ridge Campus, Plano, TX — Project Manager

Dallas County Community College, North Lake Campus, Plano, TX — Project Manager

Jefferson at Broadmoor, Colorado Springs, CO — Project Manager

Creekview Corporate Center, Phases I - IV, Richardson, TX — Project Manager

Exxon Corporation Headquarters, Las Colinas ( Irving), TX — Project Manager

Ready -To -Fit Data Center I, Plano, TX — Senior Project Manager

Ready -To -Fit Data Center III, Plano, TX — Senior Project Manager

Private Data Center I, Plano, TX — Senior Project Manager

60 -Acre Retail Site, Albuquerque, NM — Project Manager

WFS Headquarters, Irving, TX — Project Manager

Helen of Troy Corporate Headquarters, El Paso, TX— Project Manager

Core Lab /US Sprint, Las Colinas, TX— Project Manager

Lowe' s Home Improvement Center, Lubbock, TX – Project Manager

South Plains Crossing, Lubbock, TX – Project Manager

South Plains Plaza, Lubbock, TX– Project Manager
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John E. O' Brien

CEO & Founder

PROFESSIONAL EXPERIENCE

As Founder and Chief Executive Officer of the Company, Mr. O' Brien handles new
business development and design as well as working with the client in programming, 
technical /economic feasibility, and land planning. 

Mr. O' Brien has delivered professional architectural services as Principal since

1974. His background and experience include more than 1000 successful projects

throughout the country in mixed -use, retail, office, industrial, multi - family, 
educational, medical, restaurant, and land planning. 

RELEVANT EXERIENCE

Fountains at Farah El Paso, TX

A 600, 000 SF Power /Town Center catering to Jr Anchor, specialty lifestyle retailers
and restaurants. The site is located at the NEC of Hawkins & I -10, adjacent to Cieto

Vista Mall. Opened November 2013

Mueller Airport Austin, TX

Mueller Airport is a public transit- oriented development that contains retail, 

restaurant, housing and over 100 acres of public open space. O'Brien Architects
designed the retail portion, which consists of two phases. Phase I consists of 230,000

square feet and Phase II will contain approximately 70, 000 square feet. With
sustainability as an important component of the project, the goal of our design team
was to achieve a silver LEED rating, which was accomplished. 

The Harbor Rockwall, TX

Whittle Development and the City of Rockwall created a landmark development for
its residents. One of the goals for this 216, 000 SF project for the Council was to

provide a location for residents to enjoy the shoreline of Lake Ray Hubbard. In

addition this development offers a premiere commercial and entertainment district. 

The Harbor project features a 12- screen theater, an upscale hotel and civic center, 

boutique retail shops, restaurants and offices. In addition, patrons enjoy amenities
s uch as public boardwalks, fountains, plazas and pedestrian walkways. 

Streets ofBrentwood Brentwood, CA

A 460, 000 SF Life Style Center includes more than 60 specialty retailers, a 14- 
screen Rave Motion Pictures and several casual and upscale restaurants. Pedestrian

friendly design includes an open -air plaza, landscaping and outdoor seating for
restaurants. 

High Street Williamsburg,VA
A 250,000 landmark high -end mixed -use project consisting of a complimentary mix
of shopping, dining, and entertainment. Architecture based on a Georgian design, 

giving the ambiance of Williamsburg' s signature classic brick and distinctive
landscaping. Located close to Busch Gardens and the beaches. 

Master Planning for the following: Cole Ranch in Denton, TX, Estancia in Austin, 
TX and Lake Highlands Town Center in Dallas TX, Nebraska Furniture Mart

in The Colony, TX. 
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John EE "' Brien

CEO & Founder

r. c
It

AFFILIATIONS

Corporate Member of the

American Institute of Architects

Texas Society of Architects

Dallas Chapter, American

Institute of Architects

International Council of

Shopping Centers

Urban Land Institute

Irving Chamber of Commerce

EDUCATION

Texas A &M University, 
Bachelor of Architecture, 1969

O B R I E N

ARCHITECTS

40

Trinity Commons Ft Worth, TX

2000 SADI Award Winner for Superior Achievement in Design and Imaging. 
212, 000 SF retail center developed by Lincoln Property Company. Tenants
include, Tom Thumb, DSW Shoe Warehouse, Starbucks, Bathy & Body
Works, Red Hot & Blue, Rockfish Seafood Grill

Trophy Club Trophy Club, TX
20001 SADI Award Winner. For best neighborhood shopping center. 116,000

SF center, anchored by Tom Thumb and includes tenants: Bank of America

and Walgreens

National Council of Architectural Registration

Certificate No. 16032

State of Alabama

State of Alaska

State of Arizona

State of Arkansas

State of California

State of Colorado

State of Florida

State of Georgia

State of Idaho

State of Illinois

State of Indiana

State of Iowa

State of Kansas

State ofKentucky

State of Louisiana

State ofMaryland

State of Michigan

State ofMinnesota

State of Mississippi

State of Missouri

State ofNevada

State of New Hampshire

State ofNew Mexico

State ofNew York

State ofNorth Carolina

State ofNorth Dakota

State of Ohio

State of Oklahoma

State of Pennsylvania

State of South Carolina

State of Tennessee

State of Texas & Interior License

State ofUtah

State of Virginia

State of Washington

State of Wisconsin

State of Wyoming
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George Sakakeeny
Managing Principal

Mr. Sakakeeny has twenty -six years of diversified commercial real estate experience, with a demonstrated record of accomplishment
with portfolio and asset management, acquisitions, dispositions, development, redevelopment and loan origination. He also created

several retail operating platforms. Mr. Sakakeeny had total ownership of the acquisition process: sourcing, underwriting, negotiating
and closing complicated transactions. He directed all phases of the land development lifecycle, including securing zoning and
entitlement approvals; negotiating legal documents; creating site plans; developing leasing strategies; preparing investment
analyses and determining optimal capitalization strategies. Mr. Sakakeeny has significant experience successfully repositioning
enclosed regional malls and other assets by creating and implementing research - driven merchandising and leasing strategies. 
He had complete responsibility for all major investment decisions and bottom line P & L performance for multiple portfolios. Mr. 

Sakakeeny has completed over $ 2 billion of transactions, participated in the development of over three million square feet of retail
and office space and managed multiple portfolios ranging in size from $500 million to $7 billion. 

Mr. Sakakeeny currently is the Managing Member of Colonial Square Ventures LLC, a real estate investment and advisory firm. 
Previously, Mr. Sakakeeny was Senior Partner with Champion Partners Group, Ltd, a real estate development and investment firm, 
where he created the company' s retail platform. Prior to Champion Partners, Mr. Sakakeeny was Director of Retail Operations, 
Central Region for the Archon Group, a wholly -owned subsidiary of Goldman Sachs & Co. Inc, and a Vice President and Portfolio

Manager in Goldman Sachs' Real Estate Principal Investment Area, where, among other responsibilities, he also acted as the
operating partner for a 14- property enclosed regional mall portfolio. Mr. Sakakeeny was Senior Vice President of Acquisitions and
Portfolio Management at Crown American Realty Trust, a publicly- traded regional mall REIT,where he initiated both functions. He
completed three strategic acquisitions for the Company, played an integral role in restructuring the Company' s balance sheet and
instituted a comprehensive portfolio management program to effectively evaluate assets to maximize risk- adjusted returns on
invested capital. He began his real estate career as a Director at Equitable Real Estate Investment Management, Inc, where he held

several positions including assisting the EVP of Retail Asset Management oversee a $ 7 billion portfolio of retail assets and the retail
asset management function in five regional offices. 

Mr. Sakakeeny received his Master of Business Administration from The Wharton School and his Bachelor of Business Administration
in Accounting from the University of Massachusetts. He is a Chartered Financial Analyst and Certified Public Accountant ( inactive). 
Mr. Sakakeeny is extremely active with the International Council of Shopping Centers ( "ICSC "), and recently finished serving his third
term as the Texas State Director for the organization. 
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Project Approach

Building on the Mature Entertainment Market and the Unique Location

The Team knows that the most successful projects are planned and designed in response to market conditions, which include trade

area demographics and psychographics, competition, and trade area socioeconomic factors all impact economic vitality that builds
on the drivers already in place. In this case, a major entertainment destination adjacent to DFW Airport in a robust development
market central to the Region. Thus, the City must position the project with enough prescription to add value so that it attracts quality
but also insures a premium, while maintaining flexibility for design details that accommodate the most robust opportunity possible. 

The Team believes that this balance should include: design features and cost; zoning to create predictability and project flexibility; 
density allowances to generate sustainable investment returns and the desire to maintain public space; tenant quality /mix and
financial returns and; the " Wow" factor from new and innovative concepts and project longevity from tenants that keep patrons
coming back to name a few. As one of Grapevine' s last large prominent
tracts of land available for mixed -use development, it is critical that

the master plan be prepared with a balanced approach in mind. 

In terms of market analysis and recruitment, the Team' s approach

will include focusing both on qualitative cluster analysis to build on
the mature destination entertainment and retail market as well as

quantitative research on identifying the number of visitors, workforce, 
and regional consumers that have a propensity to spend more
entertainment dollars in the Grapevine economy. This approach will
create the baseline of the preferred use of the property primarily for
destination mixed -use and entertainment. 

At the same time, the Team will quantitatively identify the current
reach of Grapevine' s regional retail and restaurant economy and
identify the capacity of the retail and restaurant economy over the short

Summer Music Festival Downtown Roanoke, Texas

term ( 1 - 5) and midterm ( 5 -10) and long term ( 10 +) to determine the
Photo Credit: Gateway Planning

Grapevine' s ability to harness additional best -in -class destination uses that would be competing against a significant amount of
current development activity in the region. 

The Team will take this approach to the next level by benchmarking local factors that Grapevine can dominate against other peer
communities in DFW and nationally. This step is critical as many emerging entertainment and specialty retail projects are emerging
in the extended submarket in Flower Mound, The Colony and Irving and beyond. 

The Team' s core research will also be used to identify other anchors, which may be considering the D / FW region, such as corporate
office. Build to suit activity is picking up in the Sunbelt as new office supply has tightened and corporate location preferences are
shifting from isolated campus contexts to integrated mixed -use environments due to preferences by Millennials playing a greater
role. Currently, team member, Catalyst, is tracking over $7m square feet in office tenants that are considering building new campuses. 
This data will be used to promote the Grapevine tract for top corporate center location to take advantage of its position near DFW
Airport, the newly constructed Connector, best -in -class services, natural features of the site, and international recognition of the city
of Grapevine. 

Master Planning that Achieves Both Predictability and Flexibility

The process described below will include a master planning process that will drive the maximum value while creating a predictable, 
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yet flexible design context. We believe that achieving both predictability and flexibility is critical in order to avoid potential purchasers
negotiating for a discount due to uncertainties, whether associated with entitlement or the market. Accordingly, the Team' s approach
will be to create a bold design framework that takes advantage of

the strong infrastructure context and premier site location, while
positioning it for a signature program. 

The Team believes that best way to do just that is to create a two - 
step process in which the master plan framework sets out a strong
site structure — setting forth an integrated range of preferred uses
driven by the market analysis— accompanied by design tools such
as a palette of street types, public space types, access /parking
scenarios, etc. This framework and palette will then provide a

platform for a prospective purchaser to partner with the City to
quickly finalize any needed modifications to the entitlement. 

In order to finalize a competitive and value driven package that

advances a flexible yet predictable master plan, the Team offers
Downtown McKinney Retail and Entertainment

the ability to determine the fiscal impact and economic implications Photo Credit Gateway Planning
for various decisions and scenarios to test the benefits of multiple

options. This will enable the Team to partner with the City to identify the highest and best use and greatest yield from both internal
and external perspectives. 

Proposed Time Schedule and Tasks to Drive Recruitment and Marketing

Because market analysis, master planning, potential infrastructure investments, and a final disposition strategy are inextricably
related, the following major proposed tasks are recommended as a process. 

Importantly, the proposed process is structured to engage potential purchasers and tenants contemporaneously from the beginning. 
The Team believes that this approach will provide the best market - driven inputs and potentially facilitate a disposition of the property
before the process is completed. 

1. Initial Market Analysis and Stakeholder (potential investor, developer and tenant) Interviews to frame and test the Market

Month 1 - 2) 

2. Site Assessment and Prepare Base Infrastructure Concept based on extensive prior work onsite and offsite ( Month 1 - 2) 

3. Prepare preliminary Site Design to prepare for workshop ( Month 3) 

4. Master Plan Workshop to develop design context and to test market potential in design environment, as well as to engage
potential purchasers /developers ( Month 4) 

5. Prepare Final Master Plan and undertake Fiscal Impact to structure Site Disposition Strategy and potential Public- Private
elements ( Month 5) 

6. Facilitate City Adoption Process to consider proposed Disposition Strategy and any proposed zoning changes or infrastructure
investments ( Month 6) 

7. Support preparation of Marketing Package and initiate Disposition Process or support Disposition thru identification of
various developers that could execute portions or all of the " new" plan and /or facilitate prospective users if prospect(s) thru

this process are identified ( Month 7) 

By submitting this statement of qualifications, each of the firms affirm they are financially able to provide services to the City of
Grapevine. 
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References

Project

Gateway Planning
Bush /75 Regional TOD ( CityLine) Richardson, Texas Sam Swanson

sam@parliamentgroup. com
214. 215.3124

Trinity Lakes Regional TOD and Development Code Fort Worth, Texas Ken Newell, President

817.589.9386

kenneth@kbnewell. com

McKinney Regional Employment Center + McKinney, Texas John Kessel

Craig Ranch 210. 488.4201

jkessel @schertz. com

Downtown McKinney Redevelopment and TOD McKinney, Texas City Councilman Don Day
Initiative 214. 405. 2493

djd45999yahoo. com

Padre Boulevard + Entertainment District South Padre Island, Texas Rick Vasquez

Redevelopment Initiative 956. 433. 9141

vasquezric @cityofgalveston. org
Catalyst Commercial

Trinity Lakes TOD Market Analysis + Retail Fort Worth, Texas Ken Newell, President

Recruitment 817. 589. 9386

kenneth@kbnewel I. com

Medical Needs Analysis Colleyville, Texas Marty Wieder
817. 503. 1060

mwieder@colleyville. com

Market + Feasibility Advisors, LLC
Chicago Blues Museum Studies Chicago, Illinois William Selonick

312. 224.3211

wselonick@ngkf.com

City of Aurora, IL Special Downtown /River Corridor Aurora, Illinois Dave Dorgan

Use Analysis 630. 897. 9214

dorgans @yahoo. com

Various Economic Analyses for Resort Projects + Various + Corpus Christi, Paul Schexnailder

Tourism Development Study Texas 512.382. 0061

pschex2000@aol. com

Dallas Area Entertainment Development Plan Dallas, Texas Doug Dobbins
972. 670. 0076

Doug@Ibedevelopment. com

Kimley -Horn + Associates

Galatyn Park Richardson, Texas Tom Blagg
City of Richardson
972.744.4312
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Cypress Waters Mixed -Use Development Dallas, Texas Bill Walker, P.E. 

Billingsley Company
972. 820. 2200

O' Brien Architects

The Fountains at Farah EI Paso, Texas Paul Foster, Western Refining
915. 534. 1505

Teresa. Guerra@WNR. com ( assistant) 

Lincoln Property Company Robert Dozier

214. 740. 3300

RDozier@LPC. com

Centergy Retail West Miller

214.368.7200 x 100

WMiller@CentergyRetail. com

Livable Plans + Codes

Major Corridors Urban Design Plan Southlake, Texas Ken Baker

817. 944. 1991

kbaker@ci. southlake.tx. us
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3100 McKinnon Street, 7th Floor

Dallas, TX 75201

0. 817. 348. 9500 f. 214.451. 1176

www.gatewayplanning. com



Driving Value

Holding the power
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We understand Grapevine

Deep experience in the region
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We understand the site

Team' s direct history
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Driving value
Grapevine as a national destination, leveraging its local gravity
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National conduit for lifestyle entertainment

Team member Dan Martin a leading expert with a national network

MAW & Nuibaay A& sm

The " Other" Family Destinations
and How They' re Doing
For the TEA Annual NEXT
Revised and expanded 5112
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Positioning for the shifting markets

Demand for live- work - shop -play

a

80 Million

Millennials
P

7
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Financeable development, creating the balance
McCandless, Pittsburgh Area
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Inventing the place
Dallas Cowboys HQs
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Driving premium land values and tax base
CityLine, Richardson

GATEWAYPLANNING . 
A V t A L Y A 0 R 0 U P P A R i N E R Market & feasibility Advisors

catalyst* Kiml+ey >>)Horn U
x7111, \ 



UJOHOAWIN * 
T

ShIC
T

Ca
SJOSIAPVAl !q!sEaA 9aaliewo3N1avJdno  dtd

SNINNVIdAVAA]iV!D

s }uauaajjijuapays }euasivapueuoisinsnonigweinq 'paleollia/N

ajojaq) SwumleUOIIUaAUO:)pueSumueldjoj:)el



Market flexible, yet vision driven zoning (after) 

Creating adjacency predictability

m

F
TOD

Mixed Use

TOD

Core

A- 

RENNER ROAD

Arterial

Mixed Use

GATEWAYPLANNING
I \ V 1 A L T A 0 R 0 u P r A R T N E

TOD Street

Type 'A'. 

I* oil

IV
PIMSTRIAN JTPKWV IEL TRAVEL PEMSTRMN

A VdNT LANEANE FASP404TLAP* I
MN

ff w

PARALL 11L ? A " I. 
PKG PKG

ROW

JLIL

L ROW

V

lot— 0" c Co.= 

Le-_rmd
r" 11) Lot! SOW,* biv Skit! 0vutkLrk, 

Buirgkea m suki-bImp

M w

catalyst* Kimley)))Horn
Market & Feasibility Advisors

n--'- APJ . V1 . \
7L



G
UJOH( <( la  ll.! f  

11  IC C J

51051_Ap' 

P  

Se  aal, @Ai  wiavadno5 ', vi • 

SNINNVIdAMiVO

ue6ao3pueOai
I\saljnooabewl

waeYaJes

lei ;uapisaaueganuosao:)-aleZpue1ielaa /a:)i}}pauilA;!:) }oAgaauAS

unuudpopauoll!sodpue iiioi



Work Plan & Milestones

Deliverables

1. Deployment and understanding

2. Market Analysis

3. Planning and Positioning

4. Pre - Development Implementation

S. Disposition
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2. Market Analysis (feasibility validation) 

Understand market underutilization and attraction forces

Test next generation regional retail /entertainment magnets

Test uses to elevate overall sales tax (mixed use office, etc.) 

Cluster analysis for hospitality /entertainment

Test findings via City Council and Staff work session

Milestones: Market Study and work session ( months 2 -4) 
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4. Pre - Development Implementation

Follow up with pre - qualified users ( results of user testing) 

Zoning refinements

Infrastructure strategy and testing role of P3 in financing

Disposition action plan (based on market and city objectives) 

Milestones: Tools and technical packages (months 6 to 9) 
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A team of Implementers
Focused on Outcome

s. 

Locally accc

Delivering predictability and flexibility

Driving overall value, not just best quick price
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February 241h, 2014

Scott Williams

Development Services Director

City of Grapevine
P O Box 95104

Grapevine, TX 76099

Dear Mr. Williams: 

HR &A Advisors, Inc. ( HR & A) is pleased to submit this response to the Request for Qualifications for a Market
and Feasibility Study and Master Plan for 185 -Acres owned by the City of Grapevine. These studies and
plan are essential to ensuring that the City of Grapevine is able to optimally capitalize on this unique
opportunity to develop a new neighborhood and international entertainment destination and we believe
that the HR &A team is well - qualified to assist you in these efforts. 

HR & A has extensive experience in conducting market and feasibility analyses and development strategies
for master redevelopment efforts. As the prime consultant for this project, HR &A intends to apply that
experience by leading efforts undertaken during Phase One and managing tasks undertaken during Phase
Two. Our experience is augmented by those of our other team members, Moule & Polyzoides ( M &P) a

national leader in the planning and design of sustainable urban places and Entertainment and Culture
Advisors ( ECA), international experts in the development and economics of world -class entertainment

destinations. All members of the HR & A team have substantial experience throughout Texas. HR & A recently
completed two projects in San Antonio: the Center City Strategic Framework and Implementation Strategy, 
which lays out a set of strategies to realize growth in downtown and surrounding areas and leverage
downtown as a driver of economic growth; and redevelopment planning for HemisFair Park, in which we
conducted a market analysis and development strategy for the master plan. In addition to this, M &P has
been engaging in multiple master planning efforts in El Paso, and ECA is conducting economic analysis on
behalf of the Reliant Park Stadium and Convention Center in Houston, to name a few representative
examples of our regional experience. 

The HR & A Team offers both depth and breadth of knowledge with regard to the conducting the analysis
and planning necessary to formulate an effective strategy for the development of major urban entertainment
destinations. HR & A and its partners have worked on the creation of large -scale entertainment and retail - 
oriented redevelopment plans for Governors Island and Willets Point in New York, the Michael Reese
Hospital campus in Chicago, the D Street corridor in Boston, and the Florida State Fairgrounds in Tampa. 
ECA' s experience in assisting the development of entertainment destinations spans the globe, working on L. A. 
Live in Los Angeles, the reuse of the Shanghai Expo Axis in China, and on Universal CityWalks in the US, 
Japan, and China. As pioneers in New Urbanism, Moule & Polyzoides have worked throughout the world

on plans and designs that ensure redevelopment efforts such as this are conducted with a focus on fostering
high quality, sustainable urban places. 

HR & A Advisors, Inc. or; I !_-.,_ 



HR &A is committed to engaging key experts with the most relevant experience to bring this project to
successful fruition. I am intimately familiar with the site and location having worked on multiple engagements
in the submarket for DFW Airport and the City of Arlington. HR & A Partner Jamie Springer has led the

Center City San Antonio Strategic Plan, the Downtown Austin Master Plan, and a range of other public
private development projects in Texas. HR &A Partner Kate Coburn is an expert on retail recruitment and in
the past has served as the Vice President of retail leasing for the Rockefeller Center in New York; and HR & A
Partner Shuprotim Bhaumik brings extensive experience in public private development, disposition strategies
and developer negotiations. ECA Principal Matthew Earnest brings national and international experience in
market feasibility and economics of attraction development with close relations with some of the leading
attraction operators and developers across country. Finally, Stefanos Polyzoides, Partner at M &P, is a world
renowned urbanist and thought leader behind the New Urbanist movement, and brings a stellar track record
of designing vibrant, mixed use urban districts that are often assembled on a framework of multimodal
streets, walkable blocks, and a well- defined, dedicated realm of public open space. 

Together, the HR &A team has a successful track record of implementing some of the most prominent public - 

private partnerships in the country. HR &A' s work on the Anacostia Waterfront Plan in Washington, DC, which
received the American Institute of Architects Honor Award for Regional and Urban Design, has helped to
catalyze widespread redevelopment, including a new baseball stadium, a 55 -acre federal office complex, 
several major new public spaces, and widespread private residential, retail, and office development. 
HR & A' s work has also garnered awards from the International Economic Development Council for our work
on the High Line in New York City and our work with the Cincinnati Center City Development Corporation
3CDC) which led to the transformation of Fountain Square and Over the Rhine. HR & A' s analysis and

implementation strategies in Cincinnati helped to create a public - private partnership, which has helped
attract more than $ 125 million in private investment to neighborhoods that were recently among the most

economically depressed in the city. With a focus on implementation and strategy, HR & A has helped to foster
the development of vibrant places throughout the country. 

While we feel that we are presenting an extremely competent team of experts to realize the City of
Grapevine' s vision for Phase 1 and Phase 2, we understand that the City can select separate consultants for
each phase at its discretion. 

We hope that you find our proposal and qualifications compelling, and we look forward to discussing this
exciting opportunity with you further. Please feel free to contact me at ( 310)581 -0900

or abarthakur@hraadyisors. com_ with any questions you may have. 

Sincerely, 

Amitabh Barthakur

Partner

HR & A Advisors, Inc. = 
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FIRM PROFILE

We founded this firm to continue the reinvention of the American city into vibrant urban centers
that offer jobs and sustain a high quality of life for diverse communities." 

John H. Alschuler, Chairman

HR &A Advisors, Inc. ( HR &A) is an industry - leading real estate, economic development and energy
efficiency consulting firm. 

We have provided strategic advisory services for some of the most complex mixed -use, neighborhood, 
downtown, campus, and regional development projects across North America and abroad for over thirty
years. We understand the importance of linking accretive private investment with public resources to
support investors and communities' responsibilities and aspirations. 

We have offices in New York, Los Angeles, and Washington D. C., a presence that allows us to serve
clients all over the world. 

From Brooklyn to London, and Southern California to Hong Kong, we have guided hundreds of clients in
transforming real estate and economic development concepts, and public infrastructure, first into actionable
plans then into job - producing, community- strengthening assets. 

We have served a range of clients — real estate owners and investors, hospitals and universities, cultural
institutions, community development organizations and governments — since 1976. 
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AWARDS AND RECOGNITION

HR& A' s work has been recognized by numerous prestigious industry organizations. 

2012 I PowerGrid International Magazine Best Energy Efficiency and Demand Response Project
Award I Duke Energy' s Smart Energy Now Program Design and Management I Charlotte, NC

2012 I American Institute of Architects Honor Award for Regional and Urban Design I Master Plan
for the Central Delaware Riverfront I Philadelphia, PA

2010 I International Economic Development Council Neighborhood Development Prize I High Line
Park Transformation I New York, NY

2009 I International Economic Development Council Partnership Award I Cincinnati Center City
Development Corporation ( 3CDC) Creation I Cincinnati, OH

2009 I New Jersey Future Smart Growth Award I Newark Broad Street Station District Plan I Newark, 
NJ

2007 I Urban Land Institute Award for Excellence I Daniel Island Redevelopment I Charleston, SC

2005 I American Council for an Energy- Efficient Economy Exemplary Low- Income Energy Efficiency
Program Award I Design and Administration of New York State Energy Research and Development
Authority' s ( NYSERDA) New York Energy $ martsmAssisted Multifamily Program ( AMP) I NY

2005 I American Institute of Architects Honor Award for Regional and Urban Design I Anacostia
Waterfront Initiative Framework Plan I Washington D. C. 
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Public Clients

Boston Redevelopment Authority
Boulder Urban Renewal Authority
City of Austin
City of Cincinnati
City of Columbus
City of Detroit
City of Los Angeles
City of Minneapolis
City of Mount Vernon
City of New York - Department of City Planning, Department of
Transportation, Economic Development Corporation, Housing Authority, 
Mayor' s Office of Long Term Planning and Sustainability
City of Newark
City of Saint Paul
City of San Antonio
City of Santa Monica
City of Seattle

City of Trenton Department of Housing and Economic Development
Community Redevelopment Agency of the City of Los Angeles
District of Columbia, Office of Planning
Fort Monmouth Economic Revitalization Authority
Long Island Regional Planning Council
Los Angeles County Metropolitan Transportation Authority
Los Angeles World Airports

Lower Manhattan Development Corporation

Maryland National Capital Park and Planning Commission
Mecklenburg County Real Estate Services Department
Minneapolis Parks and Recreation Board

New Haven Economic Development Corporation

New Jersey Economic Development Authority
New York State Energy Research and Development Authority
NJTRANSIT

Olympic Park Legacy Company
Perth Amboy Redevelopment Agency
Port Authority of New York and New Jersey
Ramsey County Regional Railroad Authority
San Diego Centre City Development Corporation
South Carolina State Ports Authority
Southern California Association of Governments
Transport for London

Waterfront Toronto

Private Clients

Brookfield Properties

Catellus Development Corporation
Centex Homes

Daniel Island Development Corporation

Disney Development Corporation
Duke Energy
Edison Properties

Galesi Group
Gaylord Entertainment

General Growth Properties

Hanjin International

Home Depot Company
LCOR, Inc. 

Macerich

Milstein Properties

Motion Picture Association of America
NBC Universal

HR & A Advisors, Inc. l l', 1e.  York I Los Angeles 1 VVashittgton, X. 

SELECTED CLIENT LIST

New York Times Company
ProLogis, Inc. 

The Related Companies

S. L. Green Realty Corporation
Trammell Crow Company
Twentieth Century Fox
The Walt Disney Company
Westfield Corporation, Inc. 

Wilson Meany Sullivan

Civic Clients

The Aga Khan Foundation of Canada
Alliance for Downtown New York

Atlantic City Alliance
Brooklyn Bridge Park Development Corporation
Cincinnati Business Committee

Cincinnati Center City Development Corporation
Community Corporation of Santa Monica
Delaware River Waterfront Corporation
Downtown Greensboro, Inc. 

East Baltimore Development, Inc. 

Memphis Riverfront Redevelopment Corporation
Times Square Alliance

Institutional Clients

Brown University
Cincinnati Children' s Hospital

City University of New York
The College of New Jersey
Columbia University
International Finance Corporation
Keck Institute of Applied Life Sciences
Lehigh University
New Jersey Performing Arts Center
New York Blood Center

New York University Langone Medical Center
Owensboro Medical Health Systems

Trinity Wall Street
University of California, Los Angeles and Santa Barbara
University of Cincinnati
University of North Carolina at Greensboro
University of Southern California
University of Texas at Austin
University of Toronto
Washington University in St. Louis

Not - for - Profit Clients
92nd Street Y

Action Greensboro

Brooklyn Academy of Music
Brooklyn Museum of Art
ChooseNJ

Design Trust for Public Space
Friends of the High Line

Harry Frank Guggenheim Foundation
Minneapolis Orchestral Association
Museum for African Art

National Resources Defense Council

New York State Association for Affordable Housing
Research Triangle Foundation
Rose Kennedy Greenway Conservancy



HPNA,,;i. DEVELOPERS SUCCESSFULLY

RECRUITED BY HR & A

HR & A Advisors and its partners have had much success in recruiting developers, master leasees, operator
and anchors for a range of projects. Here is a list of a select few recent projects and developers we have
successfully recruited. 

1. Project: Fulton Center Retail Vision

Developer Recruited: Westfield

Master Leasee) 

2. Project: St. Paul Union Depot

Developer Recruited: Jones Lang LaSalle
Operator) 

3. Project: Research Triangle Park

Developer Recruited: Hines

Master Developer) 

4. Project: Farley Post Office (ERA) 
Developer Recruited: Related / Vornado

Developer) 

5. Project: Redevelopment of George Washington Bridge

Bus Station

Developer Recruited: GWNNS Development Venture

Developer) 

6. Project: Harrison Metro Transit Authority -North
Developer Recruited: Avalon Bay

Developer) 

7. Project: Florida State Fair

Developer Recruited: Republic Land Development LLC

Master Developer) 

8. Project: Menil Collection

Developer Recruited: Confidential

HR & A Advisors, Inc. 
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Entertainment & Hospitality

HR & A QUALIFICATIONS

Dallas Aquarium at Fair Park

For the City of Dallas Parks and Recreation Department, HR &A performed a
feasibility analysis to assess operating models for an expansion of the Dallas
Aquarium at Fair Park. As part of our study, the firm examined national market
trends in the aquarium sector and conducted case studies on three other aquariums. 
The firm also developed customer and operating profiles of regional competitors
and analyzed the Aquarium' s attendance, costs, and revenue; and evaluated the
viability of expanding while facing increasing competition from other cultural
attractions. 

Assessing the Economic Impacts of an Entertainment Oriented Hotel in the City
of Chula Vista, California

For Gaylord Entertainment Company, HR & A prepared an analysis of the economic
impacts in the San Diego region, and the net fiscal impacts in the City of Chula
Vista, of a 1, 500 to 2, 000 -room entertainment- oriented convention hotel proposed
on land owned by the San Diego Unified Port District located within Chula Vista' s
Bayfront Redevelopment Project Area. The analysis included detailed annual
projections of tax revenues, including property tax increment, which formed the
basis for negotiations between Gaylord, the City and the Port District, over the
scale and form of public assistance that would be provided to assist development
of the project. 

Revitalizing Atlantic City
For a consortium of resort owners in Atlantic City, HR & A created the economic and
regulatory framework for a strategic plan to revitalize and reinvest in Atlantic City. 
In recognition of the decline in economic activity within the entertainment sector due
to both economic conditions and new competition, the consortium created a plan
with a series of initiatives to improve Atlantic City' s major assets, including the
boardwalk, retail and entertainment, resorts, and gaming. HR & A identified and
tested the feasibility of a range of interventions, and developed an implementation
strategy that included sources of financing and a public - private partnership model. 
HR & A also assessed the economic and fiscal impact of a range of policy options to
increase visitation to Atlantic City and its resorts. With HR & A' s analysis in -hand, the
resort owners created the non - profit Atlantic City Alliance to work in partnership
with government, and successfully advocated that the State of New Jersey establish
a State - controlled Tourism District to revitalize Atlantic City' s resorts areas in 2011. 

Coney Island Attraction Analysis
The New York City Economic Development Corporation engaged an HR &A Partner
to provide an analysis of the amusement program and to serve in a strategic

advisory role throughout the rezoning process of Coney Island in Brooklyn, New
York.' Prior to the engagement, the client had assembled over fourteen acres of
land at the heart of Coney Island, intending to conduct a major, entertainment - 
oriented redevelopment project. The project program envisioned included an
amusement park and retail programming along with condominium towers and two

hotel properties, one with an indoor water park. The project required a rezoning
from New York City Planning Department in order to move forward. In an effort to

This work was completed by an HR & A Partner while with Economics Research Associates ( ERA). 

HR & A Advisors, Inc. j !, I I _ _ ;, 
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provide a current market context for the proposed amusement component, the team
developed an overview of historical and current trends in amusement and theme
park development. The team then addressed the feasibility of the amusement park
component in terms of supportable attendance, revenues, net cash flows, and likely
subsidy requirements. The team then worked with the client to develop a project - 
wide financial pro forma, integrating all envisioned program uses, in order to
determine the respective economic contributions of each use as well as any potential

financing gaps. The goal of this analysis was to determine whether increased
density is required to make the project financially feasible. 

Development Planning for Lincoln Road
On behalf of the City of Miami Beach, and working with the planning firm Thompson

Wood and retail consultants Williams Jackson Ewing, HR &A developed a reuse
plan and development program and merchandising strategy for the historic Lincoln
Road retail and entertainment corridor in the City' s South Beach district. Advised a
broadly representative task force appointed by the City on the unique opportunities
presented in the revitalization of the 11 - block corridor located just south of the
Convention Center. The firm' s recommendations formed the development
framework that guided the successful development of new hotels, a movie theater
complex, preservation of historic Morris Lapidus architectural features of the Mall, 
expanded retail and parking capacity, as well as new facilities for the Miami City
Ballet. The team' s work also formed the governance structure for the operation, 
maintenance and marketing organization representing Lincoln Road Mall owners, 
merchants and other stakeholders. 

HR & A Advisors, Inc. 1  



Developer & Tenant Recruitment

1-1

HR & A QUALIFICATIONS

Developer Solicitation Advisory to the Florida State Fair
On behalf of the Florida State Fair Authority, HR & A is providing advisory services
in relation to redevelopment of a portion of the Florida State Fairgrounds, a 355 - 

acre site in Tampa, Florida, in a way that is synergistic with fair activities. During
the first phase of work, we developed a process memo outlining steps and
considerations for the solicitation process, including market considerations to frame
potential developer interest, current and future Fairground operational

requirements, structure and method for solicitation and outreach, and evaluation
criteria for the developer shortlist. The process memo identified data points and
decision- making milestones to guide the Authority through a formal developer
solicitation process. HR & A subsequently drafted an Invitation to Participate outlining
several potential development scenarios for the Fairgrounds site. Following the
release of the Invitation to Participate in November 2013, HR &A supported the
Fair Authority in the developer selection process. In January 2014, the Authority
Board identified a designated developer and authorized commencement of
negotiations with the developer for a multi - phased development on a portion of
the Fairgrounds. HR &A is currently supporting the Authority' s negotiating committee. 

Retail Planning for the D Street Corridor in Boston

HR & A is supporting the Massachusetts Convention Center Authority ( MCCA) in its
planning for the expansion of the Boston Convention and Exhibition Center ( BCEC). 
MCCA is planning a significant expansion of the BCEC that will enhance its role as
a local and regional economic engine. The expansion will include new hotels, 
convention and exhibit space, and retail space. HR & A was retained to develop a
program for new retail and open space. This work is critical to developing a vision
and sense of place for D Street, an underutilized corridor that connects the rapidly
growing Innovation District to the traditional urban fabric of the South Boston
neighborhood. HR & A first led the retail visioning portion of a charrette meant to
elicit thoughts from local stakeholders on the future character of D Street. To inform
this process, HR & A evaluated customer groups that would be served by new retail, 
the existing character of local retail, and other successful retail districts in Boston

and in the vicinity of other convention centers. HR & A is currently creating a tenanting
strategy designed to meet the vision articulated by the community for an authentic, 
destination retail experience. HR &A is researching potential tenants and
programming opportunities and conducting outreach to selected potential tenants. 

HR & A will then recommend next steps for the MCCA in the recruitment of tenants, 
with the ultimate goal of creating a retail, restaurant, and entertainment mix that
will activate the D Street corridor and appeal to the area' s diverse customer base
of residents, workers, and conventioneers. 

Portland Downtown Retail Strategy
An HR & A Partner was part of a multi - disciplinary team of consultants analyzing the
retail offerings in downtown Portland, Oregon, on behalf of the Portland Business
Alliance ( then known as the Alliance for Portland Progress) and the Portland
Development Commission. 2 The team was charged with identifying existing and new
elements that would support downtown Portland' s role as a regional retail center, 

2 This work was completed by an HR & A Partner while with Economics Research Associates ( ERA). 

HR & A Advisors, Inc. I r' 
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establish new opportunities for future retail growth and integrate retail into the
overall Downtown Development Strategy. 

Working with local urban designers Crandall - Arambula, consultant Stan Eichelbaum
and other specialists, the team projected incremental retail growth through new

housing, office and hotel developments, and identified merchandising and urban
design recommendations for downtown subareas based on markets, existing
amenities ( Universities, office /government clusters, cultural facilities, the Willamette
Riverfront, and transportation corridors), and future growth potentials by land use. 
A key part of the downtown retail strategy focused on retention of two remaining
department stores (Meier & Frank and Nordstrom' s) as well as sustaining the market

base for Pioneer Place, a downtown mall anchored by Saks Fifth Avenue; all three
face Pioneer Square, Portland' s historic central public space. The strategy also
addressed how to recruit and retain other national and local retail businesses
throughout the downtown area. 

Research Triangle Park Economic and Planning Advisor
For the Research Triangle Park (the first and most prestigious of its brand of science
and technology research parks), worked with a multidisciplinary team to create a
master plan for the next 50 years of the Park' s growth, advising the team on
economic and business planning. Managed an assessment of the local real estate
market and the needs of the current and next generation of Park companies to
recommend a set of improvements and changes to the Park. Evaluated the financial
feasibility of physical and business planning alternatives generated by the team, 
and recommended a set of implementation and business strategies to help the Park
continue to act as an engine of regional economic growth. Currently serves as an
advisor to the Research Triangle Foundation as it works to implement the Plan. 
Worked to identify development partners for plan implementation, and to
negotiate and structure associated agreements. Hines was recently designated as
the lead development partner. 

Real Estate Guidance for Queens West

The firm has provided a variety of services to the Queens West Development
Corporation ( QWDC), which oversees development of a 68 -acre underdeveloped
parcel on the Queens side of the East River in New York City. At full build -out, some
twenty years hence, the project will contain 6.4 million square feet of residential
space, 2. 4 million square feet of office /hotel space, 225, 000 square feet of retail, 
and 115, 000 square feet of public facilities. HR & A has evaluated proposals and
plans for 6,000 units of housing and 3, 000,000 square feet of office space
submitted by private developers. The firm has also provided strategic and financial
advice during negotiations with the project' s private development partners. 

Fulton Center Retail Vision and Disposition Management

HR &A is serving as strategic advisor to the Metropolitan Transportation Authority
for the commercial development, operations, and management of the Fulton Street
Transit Center, a $ 1A billion transit hub that will connect six subway stations in
Lower Manhattan. The firm first worked with MTA Real Estate and MTA Capital
Construction to develop a retail vision for the Transit Center, assess the likely costs
of ongoing operations, and to determine the preferred public - private partnership
model for the Center. This assignment included a re- characterization of certain

public and private spaces designed for the facility to create the greatest flexibility
for commercial uses and most vibrant public realm. It also included recommendations
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on the use of an extensive digital media platform to both generate revenue for the
facility and create a dynamic user experience. 

HR & A continued to work with the MTA to manage the development of a Request
for Proposals for the Master Lease of a significant portion of this most prominent
gateway to Lower Manhattan. The firm managed a team that included MTA
representatives from multiple departments, as well as Fulton Center engineers and
technical advisers, to develop a Concept of Operations for the public - private
components of the facility, draft Design Guidelines for the Master Lease, and
develop a set of compelling drawings to communicate the vision and opportunities
to prospective Master Lease bidders. The firm also drafted the Request for
Proposals document itself. 

HR &A is currently working with the MTA to manage the solicitation process, including
marketing the Request for Proposals, engaging developers, structuring the pre - 
proposal conference and site tours, and answering prospective Master Lessee' s
questions. HR & A is actively supporting the MTA through the proposal review and
selection process, as well as negotiations with preferred bidders. 

The Fulton Center is scheduled to open to the public in June 2014. 

Development Advisors for Major League Soccer in New York City
In late 2011, Major League Soccer ( MLS) retained HR &A as development advisor
to lead its efforts to develop a new professional soccer stadium in New York City. 
With a goal of bringing a new 20th team to the league, HR & A established key
parameters for site selection and established a shortlist of potential sites; led a
team of sub - consultants - architectural, infrastructure, transportation, construction, 
land use counsel, and government affairs firms - through a comprehensive

evaluation process; and narrowed the search to a priority site for further study and
planning. HR &A then oversaw the multidisciplinary team throughout a complex
stadium design and site planning process; advised MLS in navigating the public
review process, serving as lead liaison to City agencies and creating a replacement
parkland strategy to address parkland alienation; and managed a comprehensive

public relations effort to build public and community support, including development
of a significant set of open space improvements surrounding the site. 

In the spring of 2013, MLS came to an agreement with the Manchester City Football
Club and the New York Yankees to establish MLS' 20th franchise, the New York
City Football Club. The new franchise generated a record fee of $ 100 million, more
than twice the highest MLS franchise fee to date. The new club will hold its inaugural
season in 2016 at an existing sports venue, and HR &A continues to support the
franchise in its plans to bring a new dedicated soccer stadium in New York City. 
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HR & A Advisors, Inc. 

Center City Strategic Framework
On behalf of Centro Partnership of San Antonio and the City of San Antonio, HR &A
created a Strategic Framework Plan for the Center City to further the City' s long
term sustainable growth by investing in infrastructure, housing and amenities in key
parts of the city identified as priority growth areas. 

In preparing the Strategic Framework Plan, HR &A led community workshop sessions
for over 500 residents, conducted extensive stakeholder outreach, and worked

closely with senior City staff, the Mayor and Council to prepare a plan to guide
public and private efforts in the Center City for the next decade. 

HR &A assessed the Center City' s challenges to achieving the goals set forth in the
City' s ambitious SA 2020 plan to increase housing and jobs and enhance quality of
life. The Plan recommends a set of targeted and catalytic projects, interventions, 
and development products that can maximize the impact of limited resources on the
redevelopment of Downtown and the Center City neighborhoods. 

The Strategic Framework Plan includes a range of market analysis and site - specific

redevelopment planning efforts, including a retail market study and development
strategy for Downtown. HR & A also serves as an on -call real estate advisor to the
City of San Antonio and in that capacity has analyzed economic and market
conditions related to a Downtown grocery store, various residential and mixed use

projects, and the fixed rail and streetcar strategy. 

The Strategic Framework Plan will become the driving agenda for Centro
Partnership, a civic and business leadership organization focused on downtown
revitalization. It was presented to San Antonio City Council in December 2011, and
was adopted by the Centro Partnership Board in February 2012. 

HR &A developed an implementation strategy for the Framework Plan for the City
of San Antonio. HR & A evaluated the City' s existing organizational and financial
structures, and benchmarked that infrastructure against other cities. Based on these
findings, HR & A crafted a strategy for implementation of the Strategic Framework
that incorporates recommended incentive programs, funding sources, governance
and project management structures, and regulatory tools and urban design
guidelines to support the objectives identified in the Strategic Framework Plan. 

Redevelopment Planning for HemisFair Park
HR & A served as financial and implementation advisor to HemisFair Park Area
Redevelopment Corporation ( HPARC). Our role was initiated during master

planning for the Hemisfair site led by Johnson Fain and has continued into the
implementation phase. HR &A has generated a detailed analysis of the local real
estate market, local and national demographics, and the physical assets of the Park
and the surrounding areas. We also created a strategic and financial execution
plan that details the range of preferred uses and their financial implications for
both public and private investment, a phasing plan that begins to catalyze
development of the Park and connections between the site and its surroundings, and

a recommended implementation structure that HPARC and its partner city agencies
can adopt to design, permit, project- manage, and finance the master plan. 

a



HR & A QUALIFICATIONS

Located in Downtown San Antonio, the park was the site of the 1968 World' s Fair. 
It was the first designated World' s Fair to be held in the Southwestern United States. 
The vision for the redevelopment plan is a combination of mixed -use development
with an active gathering space for residents and visitors of San Antonio. 

Austin Colony Park

On behalf of the City of Austin, Texas, HR & A is serving as the real estate and
economic development advisor to a multi - disciplinary team jointly led by Urban
Design Group and Farr Associates that is creating a transformative master plan for
a vacant, 208 -acre city -owned parcel. The City, a recipient of a HUD Community
Challenge Grant, envisions transforming the undeveloped site located in the Colony
Park neighborhood into a vibrant, mixed -use neighborhood that offers attractive
urban design, forward - looking sustainability measures, and a mix of housing
typologies. As a first step, HR & A benchmarked development opportunities by
researching case studies of developments in comparable markets. Additionally, 
HR &A analyzed existing market conditions and engaged local developers to
identify market - feasible development opportunities. Currently, HR &A is working
iteratively with the consultant team and City to translate these findings into three
viable site concepts that meet the aspirations of the City and community for a
transformational development plan which will guide the phased implementation of
a shovel -ready development project in 2015. 

University of Texas at Austin Master Plan
For the University of Texas at Austin, HR &A was engaged to prepare a financial
analysis for the potential redevelopment in a UT -owned property in west central
Austin. The UT Austin Graduate Housing Gateway Apartments is a 26 -acre site in
the historic neighborhood of Clarksville, which the University has proposed to
redevelop as a mixed -use property with market -rate residential, retail, and

commercial office space. The University wishes to ground lease the site to a
developer, creating real estate value for the developer and establishing a stream
of revenue for the University. Using four development scenarios prepared by
project planner TBG Partners, HR &A prepared a financial model to assess the total
value of a ground lease on the site based on the total potential value of the
redevelopment. HR & A' s analysis resulted in a program recommendation to the
University, which the University is now incorporating into its planning process for the
site. 

Holly Shores /Festival Beach Master Plan

On behalf of the City of Austin, HR & A is supporting the master planning process for
nearly 100 acres of waterfront open space in East Austin following the
decommissioning of the Holly Shores Power Plant at the site' s core. HR &A is
collaborating with Michael Van Valkenburgh Associates to develop a program that
integrates the former Power Plant site into an improved park landscape that reflects
community ambitions. HR &A will then conduct a high level funding analysis to
provide a recommended approach to financing open space improvements. To
support the plan' s implementation, HR & A will draw on its funding recommendations, 
findings from stakeholder and community meetings, and comparative analysis of
national best practices to identify a critical path for the park' s management. 

Downtown Austin Revitalization and Open Space Planning
HR &A has been involved in the revitalization and transformation of Austin' s
Downtown for more than three years. We are immersed in the challenges of and

HR &A Advisors, Inc. I P! l, ;' or`. I Lo' . „, c;z; `, v tilt/ "t; r.: c ro:+.";., 

12



HM HR & A QUALIFICATIONS

opportunities for downtown redevelopment and open space in particular, within the
context of Austin' s economic and political realities. As part of a team with McCann - 
Adams Studio ( formerly ROMA Austin), HR & A has contributed extensively to the

Downtown Austin Plan ( DAP) and participated in extensive public outreach and
interaction with both public and private stakeholders. The Downtown Austin Plan

was recently granted preliminary approval from Austin City Council. To support the
Plan, the team crafted a strategy for successful implementation. The team, 
recognizing the importance of the public realm as an amenity to businesses and
residents, has made parks central to the master plan concept. HR &A developed an
implementation strategy for transforming Austin' s downtown parks, including
recommendations to maximize public revenues from concessions, events and fees, 
as well as to leverage supplemental funding and management resources through
collaborations with public - private and non - profit entities such as a BID, 
redevelopment authority, and / or conservancy. Finally, HR &A worked with the team
and City to identify which priority projects are likely to have the greatest economic
impact and generate momentum for future park renovations. 

Menil Collection Neighborhood Preservation and Development

HR & A is assisting the Menil Collection, a modern and contemporary art museum in
Central Houston, in executing a comprehensive neighborhood restoration and

redevelopment strategy in keeping with its mission to provide a " neighborhood of
art" on its 30 -acre campus. This strategy will include a series of significant
investments in its campus including new museum buildings, public open space, 
significant new mixed -use development that embodies the Menil' s artistic vision, and
the restoration of its historic residential bungalows. 

HR &A first identified revenue needs based on financial and operational impacts of
planned museum expansions, then prepared a real estate strategy for existing
assets and future development that included recommended development sites, 

density, program, phasing, and transaction strategy. To implement this vision, HR & A
is assisting the Menil Collection with developer solicitation and selection for new
large -scale development on its campus. To restore the neighborhood fabric and
aesthetic character of the Menil neighborhood, HR &A also developed a

neighborhood business plan for property restoration and redevelopment, and is
preparing an institutional strategy for implementation. 

San Antonio Center City Retail Strategy
Building upon HR & A Advisors' strategic framework for downtown San Antonio, the
firm conducted a downtown retail study on behalf of the City of San Antonio. 
HR &A' s study provides a new vision and trajectory for retail growth in Center City, 
driven by high -level qualitative analysis and recommendations for the entire
downtown area. HR & A developed a holistic strategic growth plan for a downtown
district between Market Square and the San Antonio River that is primed for
redevelopment and can leverage existing demand to catalyze greater retail

activity in a broader area. To arrive at the retail tenanting recommendations for
the district, HR & A conducted a demographic analysis, a retail market evaluation, 

and a retail spending gap analysis. Based on this analysis, as well as analysis of
opportunities and constraints in Center City as a whole, HR &A presented

recommendations to the City for retail tenanting, marketing and recruitment, 
physical interventions to support retail growth, and governance and financial
mechanisms for implementation. 

HR & A Advisors, Inc. i . c
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HR & A QUALIFICATIONS

Revitalizing The Union Depot Multimodal Transit Hub

HR & A has served as strategic real estate advisor to the Ramsey County Regional
Railroad Authority ( RCRRA) for the redevelopment of the historic Union Depot since
2010. Union Depot had its grand re- opening in December 2012 and its strategic
location on the banks of the Mississippi River in the distinctive Lowertown
neighborhood of downtown Saint Paul, Minnesota positions it as a catalyst for
economic development. This $ 238 million dollar project, funded in part by the
American Recovery & Redevelopment Act of 2009, will connect Amtrak and
regional and local bus services, serve as a terminus of the Central Corridor Light
Rail, also currently under construction, and house a distinctive bicycle center. Several
other regional transit lines are also currently in the planning stages to connect to the
building. 

HR & A first led a multidisciplinary team to prepare an economic analysis and
development strategy for The Union Depot in 2010. The firm managed the team to
produce a market analysis for real estate development, recommended a preferred
development program for the station that includes a distinctive retail destination
and marketplace, event spaces, and public parking, established a transit - oriented
development strategy for adjacent land, analyzed the economic benefits of project
implementation, and recommended an implementation and stewardship structure
for ongoing project success. HR & A then led the implementation of a procurement
strategy for the activation and development of the building through public and
private programming and retail leasing, and to advise on strategies for developing
The Union Depot Bicycle Center and selecting a property manager for the complex. 

HR & A drafted the developer solicitation document that was released by RCRRA in
December 2011 alongside a Request for Proposals for property management and
bicycle center operations. Following a strong response from the private sector, 
HR & A supported RCRRA in selecting Jones Lang LaSalle as its asset manager, 
appointing them with the responsibility of activating and developing community and
commercial components of the project, as well as providing property management
services. The Union Depot had its grand re- opening in December 2012. 

Retail Redevelopment for Times Square

j The Times Square Alliance (formerly the Times Square Business Improvement District) 
retained an HR & A Partner to develop a strategy to diversify the retail tenant mix
in the Times Square area and formulate a marketing plan to attract them. 3 The
study was prompted by requests from employees and residents in the area to
broaden merchandise and restaurant offerings beyond the tourist - oriented stores
that currently exist. The team developed in -depth demographic and psychographic
profiles of area employees and residents, identifying their spending patterns and
retail expenditure potential. In addition, the team created an implementation plan, 
outlining a marketing strategy that included public relations, retailer outreach, and
outreach to area landlords and broker contacts. 

3 This work was completed by an HR & A Partner while with Economics Research Associates ( ERA). 
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Capitol Riverfront District Planning
On behalf of the District of Columbia' s Office of City Planning, in partnership with

city and federal agencies, HR & A guided six nationally renowned planning firms to
create a revitalization plan for the neighborhoods and waterfront along a ten -mile- 
stretch of the Anacostia River. The resulting Anacostia Waterfront Initiative
Framework Plan won an AIA Honor Award for Regional and Urban Design and has
catalyzed billions of dollars in private investment to date. HR &A assisted the District
of Columbia to implement the plan by guiding the redevelopment of the 55 -acre
Southeast Federal Center, assessing the feasibility of numerous locations for a new
major league baseball stadium, negotiating with selected developers for the Navy
Yard, and creating an innovative public finance strategy to support both a new
home for the Washington Nationals and affordable housing. 

Our work provided a development framework for a new 350 -acre neighborhood: 
the Capitol Riverfront, anchored by the relocation of the Nationals Ballpark and a
new development at the Navy Yard. HR &A also prepared the development plan
for the new development at the Navy Yard — "The Yards" and supported the District

in negotiating a PILOT agreement for the US DOT building and in creating a new
Tax Increment Finance District around the Ballpark. The Capitol Riverfront has seen
more than $ 3 billion in private investment surrounding the Washington Navy Yard
and new Nationals Ballpark. 

Redevelopment Planning for CityCenter DC
On behalf of the Mayor of the District of Columbia, HR & A and Skidmore Owings

Merrill ( SOM) guided the redevelopment of the former Washington Convention
Center site, located in Washington' s business district. The Team commenced this

assignment by providing a preliminary redevelopment program and plan. Upon
this plan' s approval, HR &A advised a Mayoral Task Force on the unique

opportunities of redeveloping this 10 -acre site. HR & A and SOM provided a refined
development program aligned with the District' s economic and policy goals, 

including transformation of downtown into a destination. The Team then prepared
the District' s RFQ/ RFP process to designate a Master Developer. HR &A evaluated
submissions and advised the District regarding each proposal' s policy, economic, 

and urban design implications. Finally, HR & A led negotiations on behalf of the
District that resulted in a Letter of Intent with the two finalists, and also guided the

District during on its Master Developer designation. Construction on the site began
in April 2011. The development, known as CityCenter DC, includes 111, 000 for
public use, 250,000 square feet of retail, 450,000 square feet of office, 680
residential units, and 1, 700 parking spaces. 

Revitalizing Downtown Cincinnati
HR & A, in partnership with Cooper, Robertson & Partners, developed a strategic

investment plan for the City of Cincinnati, the Cincinnati Business Committee and
Downtown Cincinnati, Inc., that addressed a number of downtown planning and
development issues. The plan resulted in the creation of the Cincinnati Center City
Development Corporation (3CDC), a non - profit development corporation charged

with leading downtown revitalization and developing a new active downtown
public space resource at the historic Fountain Square. 

HR & A delivered a final plan to the city' s civic and elected leadership that identified
detailed strategies for Fountain Square activation and development, as well as the
revitalization of some of the city' s most challenged neighborhoods. The firm assisted
with implementation: HR &A managed a national executive search for 3CDC' s CEO, 

HR & A Advisors, Inc. j ' le,,; `(o < 3. 
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oversaw solicitation and selection of a retail developer, and provided financial

feasibility analysis and implementation guidance for the city' s waterfront
development. In 2009, HR & A and 3CDC won the IEDC Partnership Award for work
on Fountain Square in the public - private partnership category, which "... recognize(s) 

outstanding and innovative public /private development projects that have
enhanced the economic revitalization of distressed communities, states, or regions." 
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COMPANY OVERVIEW

Entertainment + Culture Advisors ( ECA) is an advisory firm focused on
economicand niarketanolysisforworld- cl<:.iss destination entertainment
developments. The ECA team is dedicated full -time and exclusively to
supporting entertainment and cultural attraction developments. ECA
Principals, formerly with Economics Research Associates ( ERA), bring a
wealth of knowledge and over 30 years of experien ce to each project. 
ECA works with leading international entertainment development
professionals around the world. 

ECA Principals have a long history in the entertainment industry and
have completed more than 1, 000 entertainment, cultural, and sports
projects for private and public companies, developers, operators, 
financial institutions, investors, and governments. While ECA provides
the necessary rigorous quantitative analysis required for every project, 
the added value is the insight from years of experience helping clients
optimize business models with the right balance of visitation, revenue
potential, and capital investment. 

With headquarters in Los Angeles and an office in Hong Kong, as well
as an affiliate in London, ECA offers an objective, independent, and
experienced perspective in the fallowing areas: 

FEASIBILITY ANALYSIS

Site Evaluation

Market Demand

Visitor Capacity
Financial Modeling and Analysis
Investment and Funding Options

PROJECT AND BUSINESS PLANNING

Concept Development

Economic Master Planning
Peripheral Land Development

Expansion, Renovation and Reinvestment Strategies
Operator and investor Identification

Rollout Strategy - Location Based Entertainment ( LBE) 

BENEFIT -COST EVALUATION

Economic Impacts and Community Benefits
Fiscal Impacts

Public- Private Partnerships

KEY CLIENTS

Universal Parks & Resorts Group
LEGOLAND Parks

Merlin Entertainments Group
KidZania

Village Roadshow

SeaWorld Parks & Entertainment

R + F Properties

i Paramount Studios

Cirque du Soleil

Sesame Workshop
Sanrio ( Hello Kitty) 
Warner Bros, 

18

Khazanah Nasional

Themed Attractions Malaysia ( TAR) 
Huayi Brothers Film Studios

Guangzhou Development District (GDD) 

Beijing Tourism Group (BTG) 
DreamWorks Animation

Anschutz Entertainment Group (AEG) 
BBC Worldwide

HiT Entertainment

Compagnie des Alpes (CDA) 

Twentieth Century Fox
OCT Group



ENTERTAINMENT PRACTICE

ECA provides industry leading entertainment attraction development
expertise for its clients worldwide. 

THEME PARKS AND ATTRACTIONS

Universal Studios: USA, Singapore, China, India, Russia, Dubai
LEGOLAND Parks: USA, Malaysia, Korea, Japan, China, Dubai
KidZania: Mexico, Korea, Malaysia, Thailand, Singapore, 
Brazil, Turkey
Merlin Midway Attractions (Madame Tussauds, SEA LIFE, 
LEGOLAND Discovery Center): Asia, China, USA
Redevelopment of Beijing Amusement Park, Longtan Lake, Chino
Ocean Marine Theme Park, Sanya, Hainan Island, China

Ocean Park Redevelopment, Hong Kong, China

CULTURAL ATTRACTIONS AND MUSEUMS

The Getty Center, Los Angeles, USA
West Kowloon Cultural District, Hong Kong, China
Son Francis,--o t0useurn of Modern Art (SFt AOMA), USA
Georgia Aquarium, Atlanta, USA

Danish Natural History Museum, Copenhagen, Denmark
LEGO Brand House, Billund, Denmark

Malaysia Truly Asia Cultural (MTAC) Center, Kuala Lurropur, Malaysia

LOCATION BASED ENTERTAINMENT ( STRATEGY) 

Merlin Entertainments

KidZania

Paramount

BBC Worldwide

Twentieth Century Fox
Crayola

RETAIL, DINING AND ENTERTAINMENT ( RDE) DISTRICTS
L. A. Live, Los Angeles, USA

OCT Bay, Shenzhen, China
Universal CityWalk: USA, Japan, China

Shanghai Expo Axis Reuse, Shanghai, China

LEGOLA
M
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DESTINATION RESORTS

Desaru Coast Resort, Malaysia

Integrated Entertainment Resort, Hotel and Casino Development, Macau, China
NTUC Downtown East Resort and Waterpark Redevelopment, Singapore
Caesars Entertainment: Asia, USA

TOURISM DEVELOPMENT

Borneo Tourism Development Planning, Sabah, Malaysia
Huangguoshu Fails Tourism Development Strategy, Guizhou, China
Singapore Tourism Board ( STB) 

SPORTS ENTERTAINMENT

Green Bay Packers /Lambeau Field Titletown, Green Bay, USA
International Speedway Corporation ( ISC), Daytona, USA
O,ualcomm Stadium, San Diego, USA
Reliant Park, Houston, USA
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GLOBAL PERSPECTIVE
RECENT PROJECT LOCATIONS

Entertainment +CultureAdvleore
LOS ANGELES - HONG KONG

LOS ANGELES

9430 Olympic Boulevard

Beverly Hills, CA 90212
Phone. +1. 310. 862. 9555

Fax: + 1, 310. 862. 9556

HONG KONG
Suite 2909 -10, 29/ 1' 

China Resources Building
26 Harbour Road

Wanchai, Hong Kong
Phone: +852. 9403. 3533

www.entertainmentandculture.com

helloCaentertainmentandculture ,corn
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FIRM PROFILE

TRANSIT- ORIENTED DEVELOPMENT

NEIGHBORHOODS, DISTRICTS, CORRIDORS

CODES

ENVIRONMENTAL SUSTAINABILITY

MOULE +& POLYZOI DES

CIVIC ARCHITECTURE

CAMPUS ARCHITECTURE AND PLANNING

HOUSES AND HOUSING

HISTORIC PRESERVATION

MOULE & POLYZOI DES, ARCHITECTS AND URBANISTS, WAS FOUNDED IN 1982 IN Los ANGELES, CALIFORNIA. 

The firm was established to address the most critical challenge of our time: Creating beautiful and enduring

buildings, neighborhoods and districts, and through them, reinvigorating civic life by restoring the urban cores

of our towns and cities and providing an alternative to suburban sprawl. 

The firm has an international reputation for design innovation and a strong track record demonstrated

in over 300 completed projects. The work of Moule & Polyzoides has been published worldwide, showcased

in various museum and university exhibitions and has received numerous awards for excellence. We are

accomplished in producing beautiful and appropriate individual buildings as well as master plans for districts, 
neighborhoods, towns and cities. Our work at all scales is set within ambitious ecological design frameworks. 

Human scale, open space, landscape, transportation, utility infrastructure and building issues are all carefully

integrated within our projects. We are experts in the design ofvarious particular building and place types and

have produced significant theoretical and practical advances in the areas of urbanism and housing. 

Our general approach is based on sustained inquiry and through it, the development of insight into the

cultural and natural character of the urban and natural setting of each of our projects. Our work unfolds by

design iterations through various options and crystallizes in easily understood and commonly supported final

project recommendations and sequences of implementation actions. We are patient listeners, accomplished

leaders of public meetings and capable mediators in helping people with disparate views resolve complex urban

and building design challenges. 

The organization of the firm is structured around project teams that execute the work from inception

through realization. Our project management team consists of partners, associates and project managers, At

the center of our practice is a total commitment to quality, integrity, efficiency and accountability, along with

strict adherence to budgets and schedules and, ultimately, a superior service. 

Moule & Polyzoides is a Women' s Business Enterprise and a California Corporation, with its principals

being Elizabeth Moule and Stefanos Polyzoides. The firm has been engaged in architecture and urban design
since its inception and became a corporation in 199o. The firm has fifteen members, with architects registered

in California, along with NCARB national licensing reciprocity. 

MOULE & POLYZOIDEs Architects and Urbanists 1 180 East California Boulevard at Picher Alley I Pasadena California 91105
626 844 2400 Tel 1 626 844 2410 Fax I mparch @mparchitects. com I www.mparchitects. com
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FIRM INFORMATION

NAME: 

YEAR ESTABLISHED: 

TYPE OF ORGANIZATION: 

OWNERSHIP: 

NUMBER OF EMPLOYEES: 

ARCHITECTS: 

TECHNICAL SUPPORT: 

OTHER: 

LEED- ACCREDITED PROFESSIONALS: 

PRINCIPAL TO CONTACT: 

I
ADDRESS: 

TELEPHONE: 

FAX: 
i

E -MAIL: 

WEB SITE: 

MOULE & POLYZOIDES

Moule & Polyzoides, Architects and Urbanists

1982

California Corporation

Elizabeth Moule 51% and Stefanos Polyzoides 49% 

15 employees

7 licensed architects

5 senior designers, technical, and intern architects

1 graphic designer

2 support staff

5 professional staff

Stefanos Polyzoides

180 East California Boulevard, Pasadena, California 91105

626 844. 2400

626 844. 2410

spolyzoides @mparchitects. com

www.mparchitects.com

MOULE & POLYZOIDES Architects and Urbanists 1 180 East California Boulevard at Picher Alley I Pasadena California 91105
626 844 2400 Tel 1 626 844 2410 Fax I mparch@mparchitects. com I www.mparchitects. com
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Aldea de El Paso
El Paso, Texas
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Client: Geltmore LLC This 200 -acre master plan is the second development proposal to emerge from the City of

Status: In progress El Paso' s recently adopted Smart Code. This new town center is located just south of the
Montecillo Neighborhood, on a heavily sloping site in the center of the City, fronting Mesa
Boulevard. The master plan has four principal components: a 185, 000- square -foot Walmart

and support retail located in the center of the site along Interstate 10; a traditional mixed - 
use Main Street, centered on a rambla, with 1, 00,000 square feet of urban retail, commer- 

cial uses and housing, located at the site' s higher western edge; a multi -lane boulevard
fronted by retail and office uses connecting Mesa to the Freeway and a new 1, 000 -home
neighborhood is located to the site' s northwest. 

The master plan is composed on an interconnected block- street grid interspersed with a

variety of parks and open spaces. 
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MONTECILLO

EL PASO, TEXAS
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THE CITY OF EL PASO RECENTLY ADOPTED THE SMART CODE, AS AN ALTERNATIVE ZONING

instrument prioritizing urban form over land -use. This 38o -acre new project is the first

major development to be entitled under this code. 

It is located on a heavily sloping site in the center of the City, bisected by Mesa
Boulevard, a major arterial envisioned to have rapid -bus transit in the future. The project

is designed as a transit - oriented development organized on a number of walkable

pedestrian sheds with interconnected streets and open spaces carefully situated to

preserve the existing arroyos on the site . 

The eastern side of Mesa is designed as a Town Center with 1, 000,000 square feet

of anchor and destination retail and commercial uses. The project is envisioned to have

more than 4,000 residential units ranging from single- family cottages, townhouses, 

courtyard housing and stacked flats. 

The master plan process from beginning of work to entitlement was completed

within six months. 

TRANSIT - ORIENTED DEVELOPMENT

CLIENT: EPT Land Development

STATUS: Approved

MOULE & POLYZOIDEs Architects and Urbanists 1 180 East California Boulevard at Picher Alley I Pasadena California 91105
626 844 2400 Tel 1 626 844 2410 Fax I mparch @mparchitects. com I www.mparchitects. com
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RIVER NORTH DISTRICT MASTER PLAN
SAN ANTONIO, TEXAS

THE DOWNTOWN SAN ANTONIO COMMUNITY DEVELOPMENT CORPORATION AND THE

City of San Antonio co- sponsored the preparation of this master plan for a 375 -acre
transit- oriented development immediately north of downtown San Antonio. The San

Antonio River flows through the center of the planning area and connects to the historic

Riverwalk to the south. The resulting master plan, adopted in 2009, includes a form - 

based code and a detailed implementation strategy, transforming this underperforming

area into a series of downtown- adjacent walkable, mixed -use neighborhoods. 

The plan is based on the extension project of the historic Riverwalk and uses it to

generate a new real estate dynamic in the center of San Antonio. Among the plan' s key

actions are the transformation of Broadway from a wide highway to a pedestrian- friendly

street, including generous sidewalks and a new streetcar line; adoption of neighborhood
preservation and infill strategies; creation of a vibrant new performing arts district; 

development of a major new plaza fronting the San Antonio Museum of Art; and the

renewal of historic buildings. 

The project won the Congress of the New Urbanism' s Charter Award. 

TRANSIT- ORIENTED DEVELOPMENT

CLIENT: Downtown San Antonio Community Development Corporation
COST: N/ A

STATUS: Adopted 2009

MOULE & POLYZOIDEs Architects and Urbanists 1 180 East California Boulevard at Picher Alley I Pasadena California 91105
626 844 2400 Tel 1 626 8442410 Fax I mparch @mparchitects. com I www.mparchitects. com
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RIVER NORTH DISTRICT MASTER PLAN

t

Water taxi at New Museum Embarcadero

All . . 

New ballet center at Scottish Rite Temple Avenue 8 rowhouses and streetcar

MOULE & POLYZOIDEs Architects and Urbanists 1180 East California Boulevard at Picher Alley I Pasadena California 91105
626 844 2400 Tel 1626 844 2410 Fax I mparch @mparchitects.com I www.mparchitects.com
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RIVER NORTH DISTRICT MASTER PLAN

NO

Illustrative Plan

MOULE & POLYZOIDEs Architects and Urbanists 1 180 East California Boulevard at Picher Alley I Pasadena California 91105
626 844 2400 Tel 1 626 844 2410 Fax I mparch @mparchitects. com I www.mparchitects. com
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HR &A Advisors, Inc * 

PROJECT TEAM RESUMES

Amitabh Barthakur

Amitabh brings a combination of wide international experience with a deep understanding of planning, 
policy, and market issues pertaining to the Western US and Texas. He has led a wide range of studies in

the area of land use economics, real estate development, economic development strategy, industrial
development and tourism development for numerous public and private sector clients. 

Jamie Springer

Jamie Springer has extensive international experience in public sector management, public- private
development structures, economic development and planning, and community relations. He has helped
provide public, private, not - for - profit and institutional clients across North America, in Europe and Asia with
strategic real estate advice drawn from his deep understanding of the public - private development process. 

Kate Coburn

Kate Coburn has been a key player in the real estate industry for nearly three decades, specializing in
strategic planning, leasing and marketing of transit - oriented development, mixed -use urban complexes, 
downtown revitalization strategies, and retail programming. 

Shuprotim Bhaumik

Shuprotim Bhaumik has nearly two decades of experience in the field of economic development, real estate
and public policy consulting. His practice focuses on market and economic analysis, strategic planning, and
development advisory services for real estate investors and developers, public agencies, financial institutions, 
and non - profit organizations. 

Entertainment +Culture Advisors * 

Matthew Earnest
Matthew Earnest is a founding Principal of Entertainment + Culture Advisors ( ECA) with a consulting
practice focused on market and financial analysis for entertainment and cultural attraction development
projects. 

Moule & Polyzoides * 

Stefano Polyzoides

His professional experience includes the design of educational, institutional, commercial and civic buildings, 
historic rehabilitation, housing, and the urban design of university campuses, neighborhoods and districts. 

Vinayak Bharne
Vinayak Bharne is the Director of Design at Moule & Polyzoides. He is a leading thinker and practitioner in
the fields of urbanism and architecture and brings significant domestic and international experience in New
Town and Neighborhood Design, Transit - Oriented and Mixed -Use Development, Multi - Family Housing and
Campus Architecture and Planning. 

For full resumes see Attachment A. 

H R & A Advisors, Inc. I • I ! _ _ _ - . i u s
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Project Understanding

PROJECT APPROACH

HR & A believes that any successful planning effort has its foundation in a solid understanding of the market
in which development will occur. To this end, HR & A will have primary responsibility for the analysis to be
undertaken as a part of Phase I and will apply these principles in its guidance of the master planners, Moule

Polyzoides', efforts in Phase II. 

As the City of Grapevine sets the framework for the development of this 185 -acre site in the northeastern
corner of the city' s limits, it is facing a unique opportunity in its history. Substantially undeveloped, city - 
owned, removed from existing population centers, but still having strong highway access to Dallas -Fort Worth
Airport and the region as a whole, this tract of land has few constraints on its potential. Due in part to the
broadness of this potential, it is all the more critical that the City develop a defined vision for its future and
concrete strategy for achieving that vision. The decisions regarding the development of this tract of land
will play a critical role in defining the City' s future. 

As expressed in the City' s Request for Qualifications, entertainment, hospitality, and other tourism - oriented
uses will constitute a major component of the development plan for this land. As such, HR & A has engaged
Entertainment and Culture Advisors ( ECA) to augment its expertise in these areas. ECA is an international

leader in the development and economics of world -class entertainment destinations, with clients that include
major theme parks; museums and cultural attractions; retail, dining, and entertainment districts; sports
entertainment, and resorts and tourism development. Their experience will compliment HR &A' s, which
includes similar projects as well as more retail and entertainment projects that explicitly focus on their context
within a surrounding community, and most importantly develop a framework that allows for a disposition
strategy that can successfully engage with the best mix of tenants and developers to continue Grapevine' s
efforts of locating high quality development. 

A key to successful development is to understand, incorporate, and balance market support, revenue
optimization, and regulatory and physical constraints. HR & A believes that it is critical to develop a program
of uses that is based on realistic expectations of market conditions, appropriate use mix, project phasing, 
integration of the contextual design, as well as financial returns. Through a thorough analysis of market

demand and development potential, the HR & A team will work with the City to ensure the creation of a
Master Plan and development strategy that gives Grapevine the greatest opportunity to achieve its vision. 

HR & A understands that the ultimate goal of this exercise is to be able to realize the City' s vision of attracting
high quality, fiscally sustainable mixed use development that not only generates desirable economic returns
on the property but also produces sustained tax revenues to the City over the long term. The HR & A team
brings unparalleled experience in our market understanding of the unique product types under consideration
and has a strong track record of project implementation. From large scale land disposition strategies such
as the 5, 000 acre Concord Naval Base Reuse project where HR &A is assisting the City of Concord in
California through a master developer selection process to develop 2, 500 acres as a mixed use ' new town', 
to intense urban mixed use projects like the $ 1. 4 billion Fulton Street Transit hub in Manhattan, where HR &A
assisted the New York City MTA to select a master lessee, Westfield, to operate the significant commercial
component, we bring unique depth and breadth of experience to successfully deliver complex development
projects. 

HR & A Advisors, Inc. I I':^ , Y cil, I '_ os ;- ng_
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PROJECT APPROACH

Market Opportunities Analysis

HR & A and ECA will test a range of options for the 185 -acre site that may include stand -alone attractions, 
Family Entertainment Centers, or multiple urban attractions with a range of complimentary uses that leverage
the City' s current proximity to Dallas -Fort Worth Airport and existing attractions, such as the Gaylord Texan
Resort and Convention Center and the Grapevine Mills Mall. HR &A' s analysis will include an assessment of
the physical site, its market context, and the current and future demand and competition for a full range of
uses ( both related to entertainment / hospitality and to other forms of urban development) in order to
determine the optimal uses for the site. The projected demand for these uses will be translated into real
estate envelope and, based on the findings of the earlier analyses, conceptual recommendations will be
made for the quantity and location of each development type. The results of these studies will form the basis
of an overall economic strategy that will inform the Master Plan to be conducted in Phase ll. 

Concept Master Plan and Framework

Through close collaboration with HR & A Advisors and with iterative reference to its market and disposition
analysis, Moule & Polyzoides will propose a physical design vision for both the buildings and public space

that will embody them. This work will consider economic, architectural, open space, landscape, transportation
and infrastructure issues concurrently, and will resolve them into a firm Master Plan. Moule & Polyzoides will

use the discovery/ workshop method of working to address complex planning and development challenges; 
the firm will lead ongoing design workshops that will direct the process through alternative use, density and
form configurations, towards formulating a preferred development scenario. The intense participation and
leadership of the stakeholder/ client team in these workshops is an essential ingredient to the successful
completion of such a project. The discovery / workshop method is very effective, as it combines the power of
integrated design with immediate client and stakeholder response. 

Moule & Polyzoides will produce final presentation materials in site plan, plan, section, electronic model and

perspective, generally probing and describing the urban and architectural form of a Master Development
Plan. The final copy of this Master Plan will be prepared in 11 x17 inch customary format and will cover
topics customary for a Master Plan including a regulating plan, a thoroughfare and parking streetscape and
landscape, and infrastructure schemes, an illustrated list of building type designs and precedent images, an
illustrative plan and site capacity analysis, a massing model, and perspective drawings illustrating key
conditions and issues within the project areas. 

Development and Disposition Strategy
Through its relationship with Moule & Polyzoides, HR &A will maintain involvement through all stages of the

planning process, which will allow for iterative analyses of financial feasibility and disposition strategies as
the demand projects formulated in Phase I are translated into a potential development form in Phase II. We
will look at values generated from alternative strategies ( such as a Master developer approach or
parcelized disposition), keeping in mind absorption, backbone infrastructure costs, and optimal phasing. 
Through this analysis, HR & A will help to craft a development and disposition strategy that includes the
prioritization and phasing of sites for development or sale. 

Developer and Tenant Recruitment Support

As the details of the economic strategy and Master Plan are determined, HR &A will work with ECA to
formulate a developer and tenant engagement strategy, which could include selecting a master developer
through a request for proposals process or by identifying and targeting anchors. This strategy, which will
include the recruitment of local, regional, and national firms, will be aided by HR & A' s extensive experience
in similar projects. 

HR & A Advisors, Inc. ji _ 
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A(Rise. Act. SAMPLE PROJECT DELIVERABLES

Sample project deliverables from HR & A Advisors Inc. include: ** 

Research Triangle Park

Union Depot Activation and Development Strategy
Florida Fairgrounds

Specific Sample Documents from Moule & Polyzoids include: * ** 

River North District Master Plan

Note: Due to the confidentiality, select recent project documents that are publically
available are showed as Attachments B & C. Kindly refer to our qualifications list
for our collective experience and if further details are required kindly let us know, 
and we will seek permission from our clients to share documents. 

For Specific Sample Documents from HR &A Advisors, Inc. see Attachment B
For Specific Sample Documents from Moule & Polyzoides Architects and Urbanists see Attachment C

HR & A Advisors, Inc. I
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Project: Downtown Austin Plan

Reference

Jim Robertson, Manager — Urban Design Division

City of Austin
Email: jim. robertson(C ci. austin. tx.us

Phone: 512- 974 -3564

HR & A REFERENCES

Project: Menil Collection

Reference

Sheryl Kolasinski, Deputy Director & Chief Operating Office
The Menil Collection

Email: skolasinski Cc menil. org
Phone: 713- 535 -3131

Project: Research Triangle Park

Reference: 

Elizabeth Rooks, Interim President & CEO

The Research Triangle Park

Email Address: rooks(drtp.org
Phone Number: 919 -433 -1662

Project: Times Square Retail Analysis

Reference: 

Ellen Goldstein, VP Policy Planning and Design
Times Square Alliance

Email Address: eaoldstein(d)timessquarenyc org
Phone Number: 212- 452 -5208

Project: Center City Strategic Framework
Reference

Pat DiGiovanni, Former City Deputy Manager for City of San Antonio
Centro San Antonio

Email: pdiaiovanni(C downtownsa.org
Phone: 210- 225 -3862

HR & A Advisors, Inc. 
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180 FAST CALIFORNIA BOULEVARD AT PICHER ALLEY, PASADENA, CALIFORNIA 91105

626844.2400 PHONE 626844.2410 PAX

MOULE & POLYZ01DES MOULE & POLYZOI ®ES REFERENCES
ARCHITECTS AND URBANISTS

Project: River North, San Antonio, Texas

Reference

Ben Brewer III

President

San Antonio Downtown Community Development Corporation
515 East Houston Street, Suite 100

San Antonio, TX 78205

210) 225 -3862

bebrewera)downtownsa.org

Project: MONTECILLO, El Paso, Texas

Reference

David Bogas, Director of Development

EPT Land Communities

444 Executive Center Blvd. Suite 238

El Paso, TX 79902

915) 838 -8100

dboaas(a)ei2tcommunities. com

Project: ALDEA DE EL PASO, El Paso, Texas

Reference

Paul Silverman, Manager/ CEO

Geltmore, Inc. 

505) 294 -8625

paul.silverman( D-aeltmore.com

HR &A Advisors, Inc. I e
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Firm Financial Stability

HR & A Advisors, Inc. 
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r. 

FINANCIAL STABILITY STATEMENT: 

HR & A Advisors, Inc. ( HR &A) is a financially stable professional services corporation that has been in

continuous operation for more than 35 years. HR &A Advisors, Inc., formerly the New York and Los Angeles
offices of Hamilton, Rabinowitz & Alschuler, Inc., has been in business since 1976 in Los Angeles and in New

York since 1984, and has been incorporated under the laws of the State of New York since 2007. HR& A
maintains offices in New York, Los Angeles, and Washington DC with 50 employees. Our gross revenues
for the fiscal year ended December 31, 2013 were $ 15 million. HR & A has lines of credit available in the

approximate amount of $ 600,000 through our banking institutions. 

Eric Rothman, President

HR& A Advisors, Inc. 

41

February 19, 2014

Date



180 EAST CALIFORNIA BUI: LLVART) AT NOiER AL.:LEY, PASADENA, CALIFORNIA 41105

626 844.2400 PHONE 626 844.24 10 FAX

MOULE & POLYZ01 DES
ARCFPTECTS AND URBANISTS

Moule & Polyzoides Financial Stability Statement

Moule & Polyzoides is a California S Corporation with offices in
Pasadena, CA. We have been in continuous business since 1990, 

providing urban design and architectural services to clients in the
United States and abroad. 

The firm is owned by Elizabeth Moule and Stefanos Polyzoides, and is
supported by three principals and seven staff members. Our gross
revenues for the fiscal year that ended on the 31St of December, 2013
were $ 1, 650,000. 

1 
CL

Stefanos Polyzoides

Executive Vice President

15 February 2014

rFCrs.CO,M
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Market Feasibility Study and Master Plan

Grapevine, Texas

Wl"v4iyze Advise. Act. June 2, 2014

GRAPEVINE. 
EA. 



Agenda

Introduction

Objectives

Priorities

Process

Team

Experience

Conclusion



i +' 3: • AipM y . 
1 

4 ePs tOD• ` AM. - - ok_ . 

Ail

t 4Ifs;+ _
A  ` ..,,- _., •.  

a'i1• - "' 4

RJR- .._., `  -
A,: 

r • 1 f ! f " ^

a

f{ 1 .. ,  ^. ' `-, ;

f -

R +` 1
x _ 

Our work transforms communities an-d revitalizes urban

environments in the United States and abroad. ` _ 



Leadership in Public Private Partnerships
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National Developer Relationships



International Attraction Relationships
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Development Priorities

Land Value

Highest and Best

Use

L nt q -term
Economics



Mixed use oriented development could create significant land value

Attraction Oriented Mixed Use Oriented



While an attraction oriented development could contribute greater net

fiscal impacts

Attraction Oriented
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And even greater economic impacts

Attraction Oriented

Development
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1
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The site in Grapevine benefits from a central location. 
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Market Analysis

Evaluate opportunities and build on competitive positioning

Align project components with project vision

Maximum financial returns v. strategic development approach



Comprehensive Development Strategy: Key Considerations



Developer /Tenant

Recruitment

Master developer or multiple developers with specialized expertise

Public sector participation

Market outreach to developers, operators, and tenants

Innovative P3 deal structuring



Goals /Vision
Market

Master Plan
Implementation

Opportunity I I Strategy

Stakeholder Engagement - City; Developer(s); Operator(s); Tenant(s) 

Developer

Tenant

Recruitment



Goals /Vision
Market

Master Plan
Implementation

Opportunity I I Strategy

Stakeholder Engagement - City; Developer(s); Operator(s); Tenant(s) 

Developer / 

Tenant

Recruitment



Goal Setting Workshop

Market Reconnaissance

Vision Workshop

Program Alternatives

Development Program



Goals / Vision
Market

Master Plan
Implementation

Opportunity I I Strategy

Stakeholder Engagement - City; Developer(s); Operator(s); Tenant(s) 

Developer / 

Tenant

Recruitment





Goals /Vision
Market

Master Plan
Implementation

Opportunity I I Strategy

Stakeholder Engagement - City; Developer(s); Operator(s); Tenant(s) 

Developer

Tenant

Recruitment



Detailed Financial Feasibility and Land Value Potential

Public / Private Deal Structure and Disposition Plan

Market Outreach and Developer Solicitation Plan

Solicit Development Partner Interest

Select Partner(s) for Exclusive Negotiations



Negotiation Phase
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Team and Staffing

Entertainment +Culture

Advisors

Entertainment Experts

Matt Earnest, Ed Shaw

Senior Advisors
HR &A Advisors Master Developer Solicitation

Partner -in- Charge Shuprotim Bhaumik, Kate Wittels

Amitabh Barthakur Retail Attraction and Strategies

Kate Coburn

Project Manager

Judy Taylor

Moule & Polyzoides
Market Analysis

Concept Planning
David Berneman

Stefanos Polyzoides
Remy Monteko

Vinayak Bharne
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Entertainment + Culture Advisors: Miami Wilds



Moule & Polyzoides: Aldea De El Paso
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Moule & Polyzoides: San Antonio River North

1; 111! g: jil, 1111116

Tyr iR • . "-,. "'. YK

R Y' 



Why H R & A

Specialized Expertise in Entertainment Destinations

Substantial Local Experience

A Focus on Implementation

A Strong Track Record of Success



Thank You
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