
AGENDA

CITY OF GRAPEVINE, TEXAS

SPECIAL CITY COUNCIL MEETING
TUESDAY, MARCH 4, 2014 AT 6: 15 P. M. 
CITY COUNCIL CONFERENCE ROOM

SECOND FLOOR

200 SOUTH MAIN STREET
GRAPEVINE, TEXAS 76051

Kums• sir

EXECUTIVE SESSION

City Council to conduct a closed session relative to: 

A. Personnel relative to City Manager's annual evaluation pursuant to Section
551. 074, Texas Government Code. 

B. Conference with City Manager and Staff to discuss and deliberate
commercial and financial information received from business prospects the
City seeks to have locate, stay, or expand in the City; deliberate the offer of a
financial or other incentive; with which businesses the City is conducting
economic development negotiations pursuant to Section 551. 087, Texas
Government Code. 

City Council to reconvene in open session in the Council Chambers and take any
necessary action relative to items discussed in Executive Session. 

If you plan to attend this public meeting and you have a disability that requires special
arrangements at the meeting, please contact the City Secretary's Office at (817) 410-3182
at least 24 hours in advance of the meeting. Reasonable accommodations will be made to
assist your needs. 

In accordance with Texas Government Code, Chapter 551. 001 et seq, Acts of the 1993
Texas Legislature, the Special City Council Meeting Agenda was prepared and posted on
this the 28th day of February, 2014 at 5: 00 p. m. 



AGENDA

CITY OF GRAPEVINE, TEXAS

REGULAR CITY COUNCIL MEETING
TUESDAY, MARCH 4, 2014 AT 7:30 P. M. 

CITY COUNCIL CHAMBERS

SECOND FLOOR

200 SOUTH MAIN STREET

GRAPEVINE, TEXAS 76051

INVOCATION: Council Member Sharron Spencer

CITIZEN COMMENTS

PRESENTATIONS

Texas Department of Transportation District Engineer Brian Barth presentation on
FM 2499 and State Highway 121. 

2. Mayor Tate to present a proclamation designating Grapevine as a " Purple Heart
City" to VFW Post Commander Jon Lunkwicz. 

3. Staff to present Parks & Recreation Advisory Board recommendation relative to
electronic cigarettes in parks and park facilities. 

4. Consider a resolution authorizing the sole source purchase of multimedia services
from Swagit Productions, LLC for City Council and Planning and Zoning
Commission meetings; consider an annual multimedia services contract, 

appropriating funds from the unappropriated balance of the General Fund and take
any necessary action. 

wimm-1; 

5. Consider approval of the Guaranteed Maximum Price from Adolfson & Peterson

Construction for the expansion and renovation of the Community Activities Center
CAC) and the construction of the central utility plant for the Library and CAC and

take any necessary action. 

6. Consider awarding a contract to Furgo Consultants, Inc. for Construction Materials
Engineering and Testing Services for the Community Activities Center Project, 
authorizing a 20% project contingency and authorization for Staff to execute the
contract and take any necessary action. 



7. Consider a resolution authorizing the purchase of indoor playground equipment for
the Community Activities Center from The Playwell Group through an Interlocal
Participation Agreement with The Local Government Purchasing Cooperative
Buyboard) and take any necessary action. 

8. Consider a resolution authorizing the sole source purchase of Railroad Crossing
Repairs for the Main Street crossing of the Cottonbelt Rail Line from RAILWORKS
Track Systems, Inc., authorization for Staff to execute the contract and take any
necessary action. 

9. Consider a resolution authorizing City of Grapevine participation in the North
Central Texas Council of Governments' FY 2014/ FY 2015 Regional Solid Waste
Program Local Implementation Project, authorization for Staff to submit a funding
application under this Call for Projects, and authorization for Staff to execute the
application submittal documents and take any necessary action. 

Consent items are deemed to need little Council deliberation and will be acted upon as one
business item. Any member of the City Council or member of the audience may request
that an item be withdrawn from the consent agenda and placed before the City Council for
full discussion. Approval of the consent agenda authorizes the City Manager, or his
designee, to implement each item in accordance with Staff recommendations. 

10. Consider renewal of the Janitorial Services and Litter Control Annual Contract with
Regent Services. Parks & Recreation Director recommends approval. 

11. Consider renewal of the Traffic Pavement Marking Materials Annual Contract with
Centerline Supply, Inc. Public Works Director recommends approval. 

12. Consider renewal of the Traffic Signal Equipment and Materials Annual Contracts
with Consolidated Traffic Controls, Inc. and McCain Inc. Public Works Director
recommends approval. 

13. Consider renewal of the Water Meters and Registers Annual Contract with HD
Supply Waterworks. Public Works Director recommends approval. 

14. Consider award of an Informal Request for Quote to purchase Andersons fertilizer
from BWI Companies, Inc. for the Grapevine Golf Course. Administrative Services
Director recommends approval. 

15. Consider a resolution authorizing the purchase of fitness equipment from Team
Marathon Fitness through an Interlocal Participation Agreement with The Local
Government Purchasing Cooperative ( Buyboard). Parks & Recreation Director
recommends approval. 

16. Consider the minutes of the February 18, 2014 City Council meetings as published. 
City Secretary recommends approval. 



Pursuant to the Texas Open Meetings Act, Texas Government Code, Chapter 551. 001 et
seq, one or more of the above items may be considered in Executive Session closed to the
public. Any decision held on such matter will be taken or conducted in open session
following the conclusion of the executive session. 
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If you plan to attend this public meeting and you have a disability that requires special
arrangements at the meeting, please contact the City Secretary' s Office at (817) 410-3182
at least 24 hours in advance of the meeting. Reasonable accommodations will be made to
assist your needs. 

In accordance with Texas Government Code, Chapter 551. 001 et seq, Acts of the 1993
Texas Legislature, the Regular City Council Meeting Agenda was prepared and posted on
this the 28th day of February, 2014 at 5: 00 p. m. 

Jod( C./ Brown, City Secretary
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER / 

MEETING DATE: MARCH 4, 2014

SUBJECT: ELECTRONIC CIGARETTES IN PARKS AND PARK FACILITIES

The Parks & Recreation Advisory Board discussed electronic cigarettes at the February 13, 
2014 meeting and passed a motion to recommend the Council amend the ordinance to
include electronic cigarettes as being unlawful in parks and park facilities that are posted
as non - smoking today by ordinance. Currently, the ordinance encompasses the Oak
Grove Soccer Complex, the Oak Grove Softball Complex, the Oak Grove Ballfield

Complex, the Meadowmere Park Soccer Complex and the Botanical Gardens. 

The discussion centered around the fact that children cannot differentiate between

electronic cigarettes and cigarettes and that it sends the wrong message to the children if
electronic cigarettes are allowed in parks and park facilities. 

By Administrative Policy, e- cigarettes have recently been restricted in all indoor city
facilities where smoking is prohibited. 

In addition, there is no record that prohibiting smoking at City pools was discussed during
the 2009/2010 timeframe when smoking in parks was discussed. If the Council is

amenable, we will draft that ordinance change along with the e- cigarette ban and put it on
the next agenda for formal action. 
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: . 

MEETING DATE: MARCH 4, 2014

SUBJECT: RESOLUTION FOR A SOLE SOURCE PURCHASE OF

MULTIMEDIA SERVICES AND APPROPRIATION OF FUNDS

City Council to consider approval of a resolution authorizing the sole source purchase of
multimedia services from Swagit Productions, LLC for City Council and Planning and
Zoning Commission meetings for $ 72, 246 as well as $ 1, 714.85 for fiber optic cables
from Cingl Telecommunications and appropriating funds from the unappropriated
balance of the General Fund in the amount of $73,960. 85. 

FUNDING SOURCE: 

Funding for this purchase will be financed by appropriating $ 73, 960. 85 from the General
Fund unappropriated balance to account 100 - 44540 -102 -1 ( Professional Services). 

BACKGROUND: 

This procurement will be made as a sole source in accordance with Local Government
Code Chapter 252, Subchapter B, § 252. 022. General Exemptions (a)( 7)( A). 

This service will provide live, online streaming of City Council meetings and Planning & 
Zoning commission meetings. It will also provide video indexing by agenda item, 
available the day following the meeting. This will allow users to go directly to the agenda
item that they are interested in viewing. 

The live- streaming and archiving of City Council and Planning & Zoning Commission
meetings requires the installation of cameras and equipment in the Council Chambers, 
P &Z Conference Room and audio visual room. 

Staff met with three companies that market multimedia services. Swagit Productions is

the only vendor that can operate the cameras from their remote facility thus saving the
expense of hiring additional staff. 

At the February 18th meeting, Council tabled action on the item pending further
information. Staff met with Swagit Productions to clarify the following issues: 

11: 47:57 AM 2/ 27/2014
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Usage count — Swagit uses Google Analytics to provide statistics on site usage

and will provide monthly usage reports to the City. 

Security — Swagit engages a redundancy protocol. Video is stored on their local
network in Plano, stored offline and saved at another co- location site. All

meetings will be available for on- demand viewing but with no right -of- access to
download. The agreement provides that the video content belongs to the City
and will be maintained by Swagit as long as the City continues use of their
services. Should either party terminate the contract, Swagit will return the video
contents to the City. Section 3. 10 has been added to the contract allowing the
City to directly download the meetings from Swagit's FTP site. DVD' s of these

downloads will be maintained by the City Secretary' s Office. 

Subscription fee — The Scope of Services contains an automatic renewal clause

and as along as the contract is in effect, the fees will not increase. 

The agreement has been reviewed and approved by the City Attorney and is attached
for review. Ms. Natascha Ross from Swagit Productions will be available to answer
questions. 

Approval of this item will be for the one -time purchase of equipment and fiber optic

cables and for an annual agreement for the filming, streaming and hosting of the videos. 
The purchase and installation for the Council Chambers, P &Z Conference Room and
audio visual room amounts to $ 57,460.85 and will take 30 -60 days. The annual

subscription fees to stream and archive City Council and P &Z Commission meetings is
16, 200. Staff recommends approval. 

10: 43:26 AM 2/ 27/ 2014
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RESOLUTION NO. 
Ing1 -7l m Cl) i A

S/ LJ r c.GS

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE CITY MANAGER
OR THE CITY MANAGER' S DESIGNEE TO APPROVE THE
SOLE SOURCE PURCHASE OF MULTIMEDIA SERVICES; 
APPROPRIATING FUNDS FROM THE UNAPPROPRIATED

BALANCE OF THE GENERAL FUND AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, the City of Grapevine, Texas is a local government in the State of
Texas and as such is empowered by Texas Local Government Code Chapter 252, 
Subchapter B, § 252.022. General Exemptions (a)( 7)( A) to purchase said equipment and
services on a sole source basis; and

WHEREAS, the sole source purchase is with the only vendor that can run the
cameras from their remote facility. 

NOW, THEREFORE, • • OF OF
GRAPEVINE, TEXAS: 

Section 1. That all matters stated in the above preamble are true and correct and
are incorporated herein as if copied in their entirety. 

Section 2. That the City Council of the City of Grapevine authorizes the sole
source purchase from Swagit Productions, LLC for multimedia equipment and services in
an amount not to exceed $ 72,246.00. 

Section 3. That the City Council of the City of Grapevine authorizes the
expenditure of $73,960.85 for the project from the unappropriated balance of the General
Fund to account number 100 - 44540 - 102 -1. 

Section 4. That the City Manager or his designee is authorized to take all steps
necessary to consummate the sole source purchase. 

Section 5. That this resolution shall take effect from and after the date of its
passage. 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS on this the 4th day of March, 2014. 
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ATTEST: 
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AGREEMENTFOR

CITY OF ' 

SWAGIT ..• D • 

This Agreement for Video Streaming Services ( "Agreement ") is made by and
between the City of Grapevine, Texas ( "City"), a municipal corporation with offices at 200
S. Main St., Grapevine, Tarrant County, Texas 76051, and Swagit Productions, LLC, 

Provider ") a Texas Limited Liability Company, with offices at 850 Central Parkway E., 
Suite 100, Plano, Texas 75074 effective as of the date written below. 

A. The City desires to enter into this Agreement in order to obtain video streaming
services for scheduled Council meetings as outlined in the Scope of Services attached as
Exhibit "A "; and

B. Provider has available and offers to provide the personnel necessary to provide
said services in accordance with the Scope of Services included in this Agreement (see
Exhibit A attached hereto and incorporated herein); and

C. Provider is in the business of providing video streaming services for businesses
and governmental entities, and represents and warrants that it has the skills, 

qualifications, expertise and experience necessary to perform the work and services to
provide and implement video streaming services as described herein in an efficient, 
cost - effective manner with a high degree of quality and responsiveness and has
performed and continues to perform the same and similar services for other buyers; and

D. On the basis of and in reliance upon such representations by Provider and others
made herein and in Provider's proposal, the City desires to engage Provider to provide
the work and services described herein under the terms and conditions of this
Agreement. 

For the reasons recited above, and in consideration of the mutual covenants

contained in this Agreement, and other valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, the City and Provider agree as follows: 

Provider agrees to perform the following work and services for the City: 

1. 1 Provider agrees to provide the work and services as set forth in the Scope of
Services. 
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1. 2 Without limiting the foregoing provisions of Section 1. 1, the services to be provided
by Provider include the installation ( " Installation ") by Provider of all hardware, 
software, cameras, wiring, and related equipment and materials identified and

described in the Scope of Services ( collectively, the " Equipment ") within the City of
Grapevine City Council chambers located at Grapevine City Hall, 200 S. Main St., 
Grapevine, Texas 76051 ( the " Site "). Before installing the same, Provider shall
deliver to the City's Director of Information Technology ( the " Director "), for review
and consideration of approval, drawings or plans and specifications for such
Installation. The City's approval of any Installation or related plans does not and
shall not constitute a representation or warranty by the City that the Installation or
related plans comply with any specifications therefor or with any applicable
governmental laws, rules, codes, standards, or regulations. 

68. .. 

2. 1 Provider agrees to provide all of the services and Equipment set forth in the Scope

of Services and as described herein for the following amounts: 

a) A one -time charge not to exceed: 

i) Seven Thousand Four Hundred Eighty -Two and No /100 Dollars
7,482.00) for Swagit EASE hardware /software and other related

including, without limitation, Installation) costs ( as identified and detailed on
the attached Exhibit "A ", page 3, " Streaming Video Hardware "); and

ii) Forty -Eight Thousand Five Hundred Sixty -Four and o /100 Dollars
48,564.00) for broadcast systems hardware /software and other related

including, without limitation, Installation) costs (as identified and detailed on
the attached Exhibit "A ", pages 5 & 6, " Cosmos Broadcast Systems "); and

b) Following the Installation at the Site of all Equipment by Provider and the
acceptance thereof by the City, the City shall pay to provider a monthly fee in the
amount of One Thousand Three Hundred Fifty and o /100 Dollars ($ 1, 350.00) 
for on- demand, live video streaming and remote switching ( as identified and
described on the attached Exhibit "A ", page 3, " Streaming Video Monthly Managed
Services "). 

2. 2 ( a) Payment for the work, services, and Equipment described in Section 2. 1( a)( i) 
and 2. 1( a)( ii), above, shall be due and payable following the completion of the Installation
of the Equipment by Provider, the acceptance thereof by the City, and the receipt by the
City of an invoice from Provider for such work, service and Equipment; provided, however
that with respect to the work, service and Equipment described in Section 2. 1( a)( ii), fifty
percent ( 50 %) of the not -to- exceed amount set forth therein ( or $24,282.00) shall be due

and payable not later than ten ( 10) days following the date Agreement has been signed by
both parties. 

b) Payment balance for the work, services, and Equipment described in
Section 2. 1( a)( ii) shall be due and payable following the completion of the
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Installation of the Equipment by Provider and the acceptance thereof by the
Director. 

c) Except as set forth herein, payments will be processed on a monthly basis
with payment available within 30 days after receipt of an invoice for the
previous month's service. All payments pursuant to this Agreement shall be

paid in accordance with the Texas Prompt Payment Act, Texas Gov't Code
Chapter 2251. 

d) Should the City fail to pay any invoice that is outstanding more then 60 days, 
a 5% service fee will be applied to the total amount of that invoice, not

including any shipping or sales tax. 

3. 1 Independent Contractor. The parties agree that Provider performs specialized

services and that Provider enters into this Agreement with the City as an independent
contractor. Nothing in this Agreement shall be construed to constitute Provider or any
of Provider's agents or employees as an agent, employee or representative of the City. 
Further, nothing in this Agreement is intended nor shall be construed to create an
employer - employee relationship, a joint venture relationship, a joint enterprise, or to
allow the City to exercise discretion or control over the manner in which Provider
performs the work and services, which are the subject matter of this Agreement. As an

independent contractor, Provider is solely responsible for all labor and expenses in
connection with this Agreement and for any and all damages arising out of Provider's
performance under this Agreement. 

3. 2 Provider's Control of Work. All services to be provided by Provider shall be performed
in accordance with the Scope of Services. Provider shall furnish the qualified personnel, 

materials, equipment and other items necessary to carry out the terms of this Agreement. 
Provider shall be responsible for and in full control of the work of all such personnel. 
Provider warrants and represents that all Equipment and other goods and materials

provided by Provider shall be safe, fully operational, and will not cause injury or damage to
any person or property, and that all persons provided by Provider to perform the work and
services under this Agreement shall be adequately trained and capable of performing the
work and services. 

3. 3 Reports to the City. Although Provider is responsible for control and supervision of

work and services performed under this Agreement, the work and services provided shall

be acceptable to the City and shall be subject to a general right of inspection and
supervision to ensure satisfactory completion. This right of inspection and supervision

shall include, but not be limited to, all reports to be provided by Provider to the City and the
right of the City, as set forth in the Scope of Services. 

3.4 Compliance with All Laws. Provider shall comply with all applicable laws, statutes, 
ordinances, rules, regulations, standards, codes, and executive orders of the federal, state
and local government, which may affect the performance of this Agreement. 
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3. 5 Organization and Authorization. Provider warrants and represents that: ( i) it is a limited

liability company duly organized, validly existing and in good standing under the laws of
the State of Texas, and which shall remain in good standing throughout the term of this
Agreement; ( ii) it has the requisite power and authority to carry on its business as it is now
being conducted; ( iii) it has the legal capacity to enter into this Agreement; ( iv) the

execution, delivery and performance of this Agreement and the consummation of the
transactions contemplated by this Agreement have been authorized and approved by all
action required on the part of Provider; (v) has the right and authority to sell the hardware
and software to the City; ( vi) all hardware and software shall be in good working order; 
and, ( vii) all licenses and warranties regarding the software and hardware shall be
conveyed to the City. 

3. 6 No Conflict. Provider warrants and represents that the execution and delivery of this
Agreement and ancillary agreements hereto by Provider does and will not: ( i) conflict with, 
or result in any violation or breach of, any provision of Provider's charter documents; ( ii) 

result in any violation or breach of, or constitute a default under, or require a consent or
waiver under, any of the terms, conditions or provisions of any license, contract or other
agreement to which Provider is a party; or (iii) conflict with or violate any franchise, license, 
judgment, order, statute, law, rule or regulation applicable to Provider. 

3. 7 Camera and Broadcast Operations. Although Provider is responsible for control and

supervision of work and services performed under this Agreement, the City understands
that the operation of the camera and broadcast system can be done remotely. Such
remote operation requires access via inbound TCP port 2001 and /or port 2002, outbound

TCP ports 21, 80, 443, 1935, 5721, and outbound UDP ports 53, 123. The City will need to
supply the Provider with access to such TCP and UDP ports with respect to the City's
Internet connection. If, such access is not given or the City's Internet connection fails
during operations, the Provider will not be held responsible for remote camera operations. 
Additionally, in the event the Provider decides to operate such system manually, the City
shall provide access to the equipment ( as identified and described in the Scope of
Services, pages 5 & 6, " Cosmos Broadcast Systems') at the Site described in Section 1. 2, 
above. 

3. 8 Warrantv. Provider warrants that: ( i) any streaming server hardware provided by
Swagit not in good working order and used under normal operating conditions, will be fully
replaced for a period of three ( 3) years; ( ii) thereafter, all costs of streaming server
hardware replacement due to any failure or caused by normal wear and tear, shall be at
the City's expense; ( iii) all operating and proprietary software for any streaming server
shall be fully replaced or upgraded, at no cost to the City, for the life of the contract; and, 
iv) all hardware and software for the broadcasting equipment (as identified and described

in the Scope of Services, pages 5 & 6, " Cosmos Broadcast Systems'), shall be replaced

or fixed with respect to each components manufacturer's warranties. 

3. 9 Provider's Service Network. Provider's content delivery network and service level
represents that: ( i) it maintains full N + 1 redundancy on all service critical- infrastructure in
order to protect against outages. Multiple mirror facilities provide diverse geographic
redundancy. Within each facility servers have multiple power supplies, network interfaces
and RAID protected storage. Provider is connected to upstream bandwidth providers by
multiple gigabit uplinks, transitioning to gigabit and ten - gigabit connections to multiple " tier
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1" bandwidth providers, offering route diversity and redundancy. These bandwidth

providers maintain 24/7 staffs familiar with mitigating Denial of Service attacks, should the
need arise, which they have sufficient capacity to absorb - and - filter; ( ii) Provider utilizes

external, 3rd party monitoring services to track server availability metrics. This service
tracks availability from approximately 30 international points which helps isolate regional
networking issues, in addition to any centralized failures; ( iii) Content is stored on

Provider's networks and viewable to the public for a period of three years or as defined by
the managed services. All content is stored and backed -up offline indefinitely during the
service term. Content can also be stored locally on the City's network for an indefinite
period of time limited only by storage capacity, with the added benefit of cached delivery to
local users. City is consulted before they exceed any storage horizon and may extend the
window for additional years; ( iv) Content is stored in widely accessible formats and is
available for export at any time. Exported data will include multimedia content and

associated documents in their native format as well as any structured metadata in XML
format. Access to exported content can be via FTP, but in such an event the City is
encouraged to provide a portable hard drive to ease the transition of storage and

bandwidth intensive content; and ( v) the City may verify compliance with these policies at
any time in consultation with Provider engineers and officers. 

3. 10 Recordings. Provider will supply the City with a DVD Standard MPEG or . vob
digital files following a meeting via File Transfer Protocol ( FTP), allowing the City to burn
as many DVDs as desired. 

Notice. Any notice concerning this Agreement shall be in writing and ( i) sent by certified or
registered mail, return receipt requested, postage prepaid, ( ii) delivered personally, or ( iii) 
placed in the custody of Federal Express Corporation or other nationally recognized
carrier to be delivered overnight; and addresses for such notice are as follows: 

To the City's Authorized Representative

Tara Brooks

Assistant City Secretary
City of Grapevine
200 S. Main St. 

Grapevine, TX 76051

817/410 -3148

To Provider: 

David Owusu

Director of Streaming
Swagit Productions, LLC
850 Central Parkway E., Ste 100
Plano, Texas 75074

800/573 -3160

Notice shall be deemed given upon receipt by the party to whom it is sent. 

9 • 
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REPRESENTATIVES, AND VOLUNTEERS OF THE CITY OF GRAPEVINE, 
TEXAS, INDIVIDUALLY OR COLLECTIVELY, IN BOTH THEIR OFFICIAL AND
PRIVATE CAPACITIES ( THE CITY OF GRAPEVINE, TEXAS, AND THE
ELECTED OFFICIALS, THE OFFICERS, EMPLOYEES, REPRESENTATIVES, 

AND VOLUNTEERS OF THE CITY OF GRAPEVINE, TEXAS EACH BEING A
GRAPEVINE PERSON" AND COLLECTIVELY THE " GRAPEVINE

PERSONS "), FROM AND AGAINST ANY AND ALL CLAIMS, LIABILITIES, 

JUDGMENTS, LAWSUITS, DEMANDS, HARM, LOSSES, DAMAGES, 
PROCEEDINGS, SUITS, ACTIONS, CAUSES OF ACTION, LIENS, FEES, 
FINES, PENALTIES, EXPENSES, OR COSTS, OF ANY KIND AND NATURE
WHATSOEVER MADE UPON OR INCURRED BY THE CITY OF GRAPEVINE, 
TEXAS AND /OR ANY OTHER GRAPEVINE PERSON, WHETHER DIRECTLY
OR INDIRECTLY, (THE "CLAIMS "), THAT ARISE OUT OF, RESULT FROM, OR
RELATE TO: ( 1) ANY OF THE WORK AND SERVICES OF THE PROVIDER AS
DESCRIBED IN SECTION 1 OF THIS AGREEMENT, ( II) ANY

REPRESENTATIONS AND /OR WARRANTIES BY PROVIDER UNDER THIS
AGREEMENT, AND /OR ( III) ANY ACT OR OMISSION UNDER, IN

PERFORMANCE OF, OR IN CONNECTION WITH THIS AGREEMENT BY
PROVIDER, OR BY ANY OF PROVIDER' S OWNERS, DIRECTORS, 
OFFICERS, SHAREHOLDERS, MANAGERS, PARTNERS, EMPLOYEES, 
AGENTS, ENGINEERS, ARCHITECTS, CONSULTANTS, CONTRACTORS, 
SUBCONTRACTORS, INVITEES, PATRONS, GUESTS, CUSTOMERS, 

TENANTS, SUBTENANTS, LICENSEE, SUBLICENSEE, CONCESSIONAIRES, 
OR ANY OTHER PERSON OR ENTITY FOR WHOM PROVIDER IS LEGALLY
RESPONSIBLE, AND THEIR RESPECTIVE OWNERS, DIRECTORS, 
OFFICERS, SHAREHOLDERS, MANAGERS, PARTNERS, EMPLOYEES, 
AGENTS, ENGINEERS, ARCHITECTS, CONSULTANTS, CONTRACTORS, 
SUBCONTRACTORS, INVITEES, PATRONS, GUESTS, CUSTOMERS, 
PROVIDERS, AND CONCESSIONAIRES. SUCH DEFENSE, INDEMNITY AND

HOLD HARMLESS SHALL AND DOES INCLUDE CLAIMS ALLEGED OR
FOUND TO HAVE BEEN CAUSED IN WHOLE OR IN PART BY THE

NEGLIGENCE OR GROSS NEGLIGENCE OF ANY GRAPEVINE PERSON, OR
CONDUCT BY ANY GRAPEVINE PERSON THAT WOULD GIVE RISE TO
STRICT LIABILITY OF ANY KIND. 

9 . , .. • . , I r • . 
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6. INSURANCE

Provider and its subcontractors shall procure and maintain in a company or companies
lawfully authorized to do business in Texas and until all of their obligations have been
discharged and satisfied ( and including during any warranty periods under this
Agreement), insurance against claims for injury to persons or damage to property which
may arise from or in connection with the performance of the services and work
hereunder by Provider, its agents, representatives, employees or subcontractors. 

The insurance requirements herein are minimum requirements for this Agreement and
in no way limit the indemnity covenants contained in this Agreement. The City in no
way warrants that the minimum limits contained herein are sufficient to protect Provider
from liabilities that may arise out of the performance of the services and work under this
Agreement by Provider, its agents, representatives, employees or subcontractors and
Provider is free to purchase additional insurance as may be determined necessary. 

A. Minimum Scope and Limits of Insurance. Provider shall provide coverage at least

as broad and with limits of liability not less than those stated below. 

Commercial General Liability - Occurrence Form

Form CG 0001, ed. 10/ 93 or any replacements thereof) 
General Aggregate $ 2, 000,000

Products - Completed Operations Aggregate $ 1, 000, 000
Personal & Advertising Injury $ 1, 000, 000
Each Occurrence $ 1, 000, 000
Fire Damage (Any one fire) $ 50,000
Medical Expense (Any one person) Optional

This coverage must be amended to provide for an each - project aggregate limit
of insurance) 

3. Workers' Compensation and Employer's Liabilit
Workers' Compensation Statutory
Employer's Liability: Each Accident $ 500,000
Disease -Each Employee $ 500,000
Disease - Policy Limit $ 500,000

4. Professional Liability $ 1, 000,000

This coverage must be maintained for at least two ( 2) years after the project is
completed; if coverage is written on a claims -made basis, a policy retroactive
date equivalent to the inception date of the contract ( or earlier) must be

maintained during the full term of this Agreement) 

B. OTHER INSURANCE REQUIREMENTS: The foregoing insurance policies shall be
endorsed to contain the following provisions: 

The City of Grapevine, its officers, officials, agents, employees and

volunteers shall be named as additional insureds with respect to
general liability, including liability arising out of activities performed by, 
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or on behalf of, the Provider; products and completed operations of the
Provider, and automobiles owned, leased, hired or borrowed by the
Provider. 

2. The Provider's insurance shall contain broad form contractual liability
coverage. 

3. The City of Grapevine, its, officers, officials, agents, employees and

volunteers shall be additional insureds to the full limits of liability
purchased by the Provider even if those limits of liability are in excess
of those required by this Agreement. 

4. The Provider's insurance coverage shall be primary insurance with
respect to the City, its, officers, officials, agents, and employees ( and
must be endorsed to read as primary coverage regardless of the
application of other insurance) . Any insurance or self- insurance

maintained by the City, its officers, officials, agents, employees, or

volunteers shall be in excess to the coverage of the Provider's
insurance and shall not contribute to it. 

5. The Provider's insurance shall apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits

of the insurer's liability. 

6. Coverage provided by the Provider shall not be limited to the liability
assumed under the indemnification provisions of this Agreement. 

7. The policies shall contain a waiver of subrogation in favor of the City, 
its officers, officials, agents, and employees. 

8. All liability policies shall contain no cross liability exclusions or insured
versus insured restrictions applicable to the claims of the City of
Grapevine. 

9. Provider shall immediately notify the City of Grapevine, Texas of any
material change in the insurance coverage. 

10. Provider may maintain reasonable and customary deductibles, subject
to approval of the City. 

11. Insurance must be purchased from insurers that are financially
acceptable to the City and licensed to do business in the State of
Texas. 

6. 1 Notice of Cancellation. Each insurance policy required by the insurance provisions
of this Agreement shall provide the required coverage and shall not be suspended, 

voided or canceled, or not renewed, except after sixty (60) days prior written notice
has been given to the City, except when cancellation is for non - payment of
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premium, then at least ten ( 10) days prior notice shall be given to the City. Such

notice shall be sent directly to: 
Tara Brooks, Assistant City Secretary

City of Grapevine

200 S. Main St. 

Grapevine, TX 76051

6.2 Acceptability of Insurers. Insurance shall be placed with insurers duly licensed or
authorized to do business in the State of Texas and with an " A.M. Best" rating of
not less than A- VII, or receiving prior approval by the City. The City in no way
warrants that the above - required minimum insurer rating is sufficient to protect
Provider from potential insurer insolvency. All insurance must be written on forms
filed with and approved by the Texas Department of Insurance. 

6. 3 Verification of Coverage. Prior to commencing work or services, Provider shall

furnish the City with certificates of insurance (ACORD form or equivalent approved
by the City) as required by this Agreement ( and update the same as needed to
comply with this Agreement). The certificates for each insurance policy shall be
signed by a person authorized by that insurer to bind coverage on its behalf. 

Certificates of Insurance shall: 

1. List each insurance coverage described and required herein. Such

certificates will also include a copy of the endorsements necessary to meet the
requirements and instructions contained herein. 

2. Specifically set forth the notice -of- cancellation or termination provisions to
the City of Grapevine. 

All certificates and any required endorsements shall be received
and approved by the City before work commences. Each insurance policy
required by this Agreement shall be in effect at or prior to commencement
of work under this Agreement and remain in effect for the duration of this
Agreement. Failure to maintain the insurance policies as required by this
Agreement or to provide evidence of renewal shall constitute a material
breach of contract. 

All certificates required by this Agreement shall be sent directly to Tara Brooks, 
Assistant City Secretary, City of Grapevine, 200 S. Main St., Grapevine, TX
76051. The City reserves the right to request and receive within ten ( 10) days, 
complete copies of all insurance policies ( certified to be true and correct by the
insurance carrier) required by this Agreement at any time. The City shall not be
obligated, however, to review same or to advise Provider of any deficiencies in such
policies and endorsements, and such receipt shall not relieve Provider from, or be
deemed a waiver of the City's right to insist on, strict fulfillment of Provider's

obligations under this Agreement. 
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6.4 Subcontractors. Providers' certificate(s) shall include all subcontractors as

additional insureds under its policies or Provider shall furnish to the City separate
certificates and endorsements for each subcontractor. All coverages for

subcontractors shall be subject to the minimum requirements and all provisions
identified above. 

6. 5 Approval. Any modification or variation from the insurance requirements in this
Agreement shall be made by the City's risk manager, whose decision shall be final. 
Such action shall not require a formal amendment to this Agreement, but may be
made by administrative action. 

7. DEFAULT AND TERMINATION

Events of Default Defined. The following shall be Events of Default under this
Agreement: 

7. 1. 1 Any material misrepresentation made by Provider to the City; 

7. 1. 2 Any failure by Provider to perform its obligations under this Agreement
including, but not limited to, the following: 

7. 1. 2. 1 Failure to commence work at the time(s) specified in this

Agreement due to a reason or circumstance within Provider's
reasonable control; 

7. 1. 2.2 Failure to perform the work with sufficient personnel and equipment
or with sufficient equipment to ensure completion of the work within

the specified time due to a reason or circumstance within Provider's
reasonable control; 

7. 1. 2.3 Failure to perform the work in a manner reasonably satisfactory to
the City; 

7. 1. 2.4 Failure to promptly correct or re- perform within a reasonable time
work that was rejected by the City as unsatisfactory or erroneous; 

7. 1. 2. 5 Discontinuance of the work for reasons not beyond Provider's
reasonable control; 

7. 1. 2. 6 Failure to comply with a material term of this Agreement, including, 
but not limited to, the provision of insurance; and

7. 1. 2. 7 Any other acts specifically stated in this Agreement as constituting a
default or a breach of this Agreement. 

7. 2 Remedies. The following shall be remedies under this agreement. 
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7.2. 1 Upon the occurrence of any Event of Default, the City may declare Provider in
default under this Agreement. The City shall provide written notification of the
Event of Default and any intention of the City to terminate this Agreement. Upon

the giving of notice, the City may invoke any or all of the following remedies: 

7.2. 1. 1 The right to cancel this Agreement as to any or all of the services yet
to be performed; 

7. 2. 1. 2 The right of specific performance, an injunction or any other
appropriate equitable remedy; 

7.2. 1. 3 The right to monetary damages; 

7. 2. 1. 4 The right to withhold all or any part of Provider's compensation
under this Agreement; 

7.2. 1. 5 The right to deem Provider non - responsive in future contracts to be

awarded by the City; and

7.2. 1. 6 The right to seek recoupment of public funds spent for impermissible
purposes. 

7.2.2 The City may elect not to declare an Event of Default or default under this
Agreement or to terminate this Agreement upon the occurrence of an Event of
Default. The parties acknowledge that this provision is solely for the benefit of the
City, and that if the City allows Provider to continue to provide the Services despite
the occurrence of one or more Events of Default, Provider shall in no way be
relieved of any of its responsibilities or obligations under this Agreement, nor shall
the City be deemed to waive or relinquish any of its rights under this Agreement. 

7. 3 Right to Offset. Any excess costs incurred by the City in the event of termination of
this Agreement for default, or in the event the City exercises any of the remedies available
to it under this Agreement, may be offset by use of any payment due for services
completed before termination of this Agreement for default or the exercise of any
remedies. If the offset amount is insufficient to cover excess costs, Provider shall be liable

for and shall remit promptly to the City the balance upon written demand from the City. 

8. 1 Headings. The section and subsection headings contained herein are for convenience

only and shall not be used in interpretation of this Agreement and are not intended to
define or limit the scope of any provision of this Agreement. 

8. 2 Governing Law and Venue. This Agreement shall be governed by and administered
and interpreted under the laws of the State of Texas, without regard to any conflict of laws
provisions. Venue for any action, cause or action or proceeding under this Agreement lies
exclusively in the State District Court of Tarrant County, Texas, and the parties agree to
submit to the personal and subject matter jurisdiction of said court. 
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8. 3 Severability. The sections, paragraphs, sentences, phrases, words, and all other
provisions of this Agreement are severable, and if any part of this Agreement is
determined by a court of competent jurisdiction to be illegal, unlawful, unconstitutional, or
void for any reason, the parties intend that the remaining provisions of this Agreement
shall remain in full force and effect unless the stricken provision leaves the remaining
Agreement unenforceable. 

8.4 Attorney's Fees. If suit or action is initiated in connection with any controversy arising
out of this Agreement, the prevailing party shall be entitled to recover in addition to costs
such sum as the court may adjudge reasonable as attorney fees, or in event of appeal as
allowed by the appellate court. 

8. 5 Assignment. This Agreement is binding on the heirs, successors and assigns of the
parties hereto. This Agreement may not be sold, assigned, pledged, subcontracted, 

transferred or otherwise conveyed by any means whatsoever by either the City or Provider
without prior written consent of the other, and any sale, assignment, pledge, subcontract, 
transfer or other conveyance by either party without the other party's prior written consent
shall be null and void. 

8. 6 Conflict of Interest. Provider covenants that Provider presently has no interest and
shall not acquire any interest, direct or indirect, that would conflict in any manner or degree
with the performance of the work and services required to be performed under this
Agreement. Provider further covenants that in the performance of this Agreement, 
Provider shall not engage any employee or apprentice having any such interest. 

8. 7 Authority to Contract. The undersigned officers and /or representatives of the parties
hereto are the properly authorized persons and have the necessary authority to execute
this Agreement on behalf of the parties hereto, and each party hereby certifies to the
other that it has taken all actions necessary to authorize entering into this Agreement. 

8. 8 Integration; Modification. This Agreement represents the entire understanding of City
and Provider as to those matters contained in this Agreement, and no prior oral or written
understanding shall be of any force or effect with respect to those matters. This

Agreement may not be modified or altered except in writing signed by duly authorized
representatives of the parties. 

8. 9 Non - appropriation. If the City Council does not appropriate funds to continue this
Contract and pay for charges hereunder, the City may terminate this Agreement at the
end of the then current fiscal year, or at the time that funds are no longer available to
meet the City' s payment obligations hereunder. The City agrees to give written notice of
termination to the Provider at least sixty ( 60) days prior to any termination for non - 
appropriation of funds and will pay the Provider in accordance with this Agreement
through the date of termination of this Agreement. 

8. 10 Subcontractors. This Agreement or any portion hereof shall not be sub - contracted
without the prior approval of the City. No subcontractor shall, under any circumstances, 
relieve Provider of its liability and obligation under this Agreement. The City shall deal
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through Provider and any subcontractor shall be dealt with as a worker and

representative of Provider. Provider assumes responsibility to the City for the proper
performance of the work and service of all subcontractors and any acts and omissions
in connection with such performance. Nothing in this Agreement shall, or is intended or
deemed to, create any legal, contractual or other relationship between the City and any
subcontractor or sub - subcontractor. 

8. 11 No Waiver. The failure by the City to exercise any right, power, or option given to it
by this Agreement, or to insist upon strict compliance with the terms of this Agreement, 

shall not constitute a waiver of the terms and conditions of this Agreement for any
reason whatsoever, including with respect to any such right, power or option or to such
compliance or to any other or subsequent default or breach hereof, nor a waiver by the
City of its rights at any time to exercise any such right, power or option or to require
exact and strict compliance with all the terms hereof. Any rights and remedies the City
may have arising out of this Agreement shall survive the cancellation, expiration or
termination of this Agreement. 

8. 12 No Third Party Beneficiaries. This Agreement and all of its provisions are solely for
the benefit of Provider and the City and are not intended to and shall not create or grant
any rights, contractual or otherwise, to any third person or entity. 

8. 13 " Includes ". For purposes of this Agreement, " includes" and " including" are terms of
enlargement and not of limitation or exclusive enumeration, and use of the terms does
not create a presumption that components not expressed are excluded. 

8. 14 Incorporation of Recitals and Exhibits. The Exhibits and Recitals to this Agreement
are incorporated herein and made a part hereof for all purposes. 

9. 1 Disclosure of Agreement Terms. The terms and conditions of this Agreement
may be disclosed by either party to other public agencies for the purpose of such other
agencies purchasing services under this Agreement pursuant to an interlocal or
cooperative arrangement with the City. In addition, Provider may disclose the terms
and conditions of this Agreement in an effort to show that the terms offered to another
public agency are fair and reasonable or to determine the best value. It is understood

that the Provider shall not be precluded from disclosing the terms and conditions of its
form of Service Agreement to any other third party at Swagit's sole discretion and for
any reason. 

9.2 Included Parties; Interlocal Agreement. Pursuant to any interlocal, 
intergovernmental, or other such cooperative agreement with the City, Provider will
accept orders from, and will furnish the Provider's Software, Hardware, Professional
Services, and Managed Services as outlined in the Proposal to any governmental
agency or other public entity authorized by the City to use the Proposal, based upon
substantially the same terms and conditions of this Agreement, with the exception of
price schedules. 
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9. 3 Political Subdivision Participation. The Provider agrees to supply, sell, and

contract separately with other similar or related political subdivisions ( i. e., colleges, 

school districts, counties, cities, etc.) of the City, based upon substantially the same
terms and conditions of this Agreement, with the exception of price schedules, in an
effort to establish the terms and conditions as fair and reasonable. 

1 • • 

This Agreement shall become effective on the last day of execution by the parties, and
shall continue in force for an initial term of twelve ( 12) months, unless sooner terminated
as provided above. All pricing is to remain firm during the contract period. This

Agreement will automatically renew for additional one -year terms unless this Agreement
is terminated by either party providing written notice of its intent to terminate the
Agreement to the other party not less than sixty ( 60) days prior to the end of the then
current term. 

11. SURVIVAL OF COVENANTS

Any of the representations, warranties, covenants, and obligations of the parties, as well
as any rights and benefits of the parties, pertaining to a period of time following the
termination of this Agreement shall survive termination. 

12. COUNTERPARTS

This Agreement may be executed in counterparts. Each of the counterparts shall be
deemed an original instrument, but all of the counterparts shall constitute one and the
same instrument. 

City of Grapevine Swagit Productions, LLC

Bruno Rumbelow, City Manager

Attest: 

City Secretary

Approved as to form: 

City Attorney

Bryan R. Halley, President

Date of Execution: 
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Built upon years of industry experience, Extensible Automated Streaming Engine ( EASE) is a software framework

comprised of foundation and extension modules that work together to automate many otherwise manually
intensive tasks. This completely hands -off solution meets the current and future needs of your entity without
creating any additional work for clerks or webmasters. 

Video Capture and Encoding

EASE Encoder records content according to your broadcast schedule and transfer the recorded
audio /video to the Swagit Content Network via a secure Virtual Private Network (VPN) connection, 

making it available for live and /or on- demand streaming. 

Indexing and Cross Linking

Using your published meeting agendas as a guide, Swagit' s Managed Service Division (SMSD) index' s the

meetings without any work from the city. SMSD will annotate your content by adding jump -to points
with specific item headings, giving users the greatest flexibility to find the specific content they need. 
With these jump -to points, users can step through video by searching for or clicking specific items. 

Agenda Management Integration

If meeting packets or other related information is available online, SMSD will link them directly to the
video player for easy access. 
Swagit' s EASE solution integrates with all Document /Agenda Management solutions. 

Archiving

Client audio /video can be stored securely on the Swagit Content Network indefinitely. Fault tolerance
and high availability is assured through replication of audio /video content to multiple, geographically
redundant, Storage Area Networks (SAN). Our standard packages include 80GB of storage, enough for
approximately three full years of city council meetings. 

Presentation

By navigating through the video library, users can view a list of meetings chronologically and once in a
selected meeting you can unleash the power of the jump -to markers to search for specific points within
individual audio /video clips. 

Delivery

In order to deliver on- demand content to end users in a format that is native to their computer' s

operating system, Swagit can deliver content in all major streaming video formats: HTMLS, Flash, 
Windows Media, QuickTime and Real. Swagit is proud to support HTML5 and Flash as its default
formats, which has proven itself as the format of choice from such vendors as YouTube, Google Video, 
Facebook, ABC and NBC /Universal. 
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Monitoring

Swagit is monitoring all aspects of the Swagit Content Network to ensure its health and availability. This
monitoring extends to cover remote Swagit EASE Encoders deployed on client premises. In the rare

event of trouble our engineers are promptly notified so that they may dispatch a swift response in
accordance with our support procedures. 

Statistics

Swagit collates log files from our streaming servers monthly and processes them with the industry
recognized Google Analytics. Google Analytics generates reports ranging from high - level, executive
overviews to in depth quality of service statistics. These reports help to highlight growth trends and
identify popular content. 

Support

Beyond our proactive monitoring and response, Swagit offers ongoing, 24/ 7 technical support for any
issues our clients may encounter. While our choice of quality hardware vendors and a thorough pre - 
installation testing phase go a long way toward ensuring trouble free operation of our EASE Encoders, 
we do recognize that occasionally unforeseen issues arise. In the event that our engineers detect a fault, 
they will work to diagnose the issue. If necessary, next business day replacement of parts will be
completed. Swagit offers continual software updates and feature enhancements to our services and
products for the life of your managed services contract. 

Item A o

W. I.— to Thom in Attendants

tmg Roll Calt - 

kdgs of ARsglants

ahassntationsi

1, Mails. OCff— to LF y Rstap: H0114 Logan %5 MInut -) ktl

Duration: 24 min,:. 

Current Agenda Archive

i

Share Subscribe

e: Item R

a Item 8 s

aG: Item C1 I

i Item C2 a;; 

Item C3

it Comments i+ 

Item D

ItemE laf

s Item F a

Item G gal

d by 5- glt. tom Z 20 t0

850 Central Parkway E., Suite 100 • Plano, TX 75074. 214 -432 -5905 • www.swagit.com
2

CC ITEM #4



Investment — Cosmos Broadcast Systems

There may be additional installation costs incurred based on the building /fire code for the
jurisdiction, any unknown cabling requirements or impediments to the installation such as fire walls, 
lack of a drop ceiling, conduit requirements, etc., along with other accessibility issues. For final
installation costs we would need to engage in further discussions, receive a detailed site plan of
rooms involved along with pictures or possibly conduct a physical site visit. 

850 Central Parkway E., Suite 100 • Plano, TX 75074. 214- 432 -5905 • www.swagit.com
5

CC ITEM #4



There may be additional installation costs incurred based on the building /fire code for the
jurisdiction, any unknown cabling requirements or impediments to the installation such as fire walls, 
lack of a drop ceiling, conduit requirements, etc., along with other accessibility issues. For final
installation costs we would need to engage in further discussions, receive a detailed site plan of
rooms involved along with pictures or possibly conduct a physical site visit. 
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Broadcast System- Cosmos

Built upon years of industry experience, Cosmos is a complete package of cameras and pro video - switching
equipment that enables any client to fully outsource the production and operation of a multiple camera
broadcast system to Swagit. 

During the meetings or events, Swagit personnel will operate the Cosmos system remotely from their facility in
Plano, Texas. The Cosmos system enables Swagit to control and switch from camera to camera depending on
events taking place. When bundled with Swagit EASE, Cosmos can offer a full end -to -end " hands- free" solution

that requires no client staff involvement for the operation, broadcast and streaming of an event or meeting
content. 

Cosmos enables detailed direct camera positioning (pan, tilt, zoom, focus, and more), preset - positions, and
video settings (white balance, backlight, brightness) for the robotic cameras. Additionally, Cosmos
communicates with the switcher to allow direct operation of the 'wipe' function from the camera control GUI. 

With this powerful package you or Swagit can control all your cameras individually and switch video sources on a
video switcher locally or remotely. Cosmos is an invaluable integration of camera - control with switcher
operations for use with live production setups like city chambers, churches, meeting rooms, and more. 

Cosmos includes 2 -4+ robotic ( computer- controllable pan /tilt /zoom) cameras and you can

choose from two main types: either single -chip (Sony EVI -D80) or 3 -chip ( Sony BRC -300) 
depending on your needs and budget. These popular Sony robotic cameras have excellent

video quality and performance. The EVI -D80 and BRC -300 has the
tt, 

850 Central Parkway E., Suite 100 • Plano, TX 75074. 214- 432 -5905 • www.swagit.com
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Video

Streaming Video Hardware

man
j.., Mff- - 

Hardware /Software /Provisioning I 1U 1 $ 7,482.00

Swagit Standard Encoder, Viewcast Osprey 460e Video Capture Card with Simulstream Software, 
Microsoft Windows, OS Installation, Swagit EASE Tools, Encoder Software Installation, RAID 1, 
System Burn -in, Branded Video Library Design, Rackmount Kit, Branded Player Design, Remote
Installation. (AT &T U- verse® Compatible) 

Streaming Video Monthly Managed Services

Package : Up To 50 Indexed Meetings per year (EASE) - Includes Media On- 

Demand, Live Stream for two simultaneous feeds, and up to 10 hours of
additional specialty content per month (No staff involvement —Hands Free). $

1, 350.00

With Remote Switching Included ( Up To 50 Meetings per year) 

Optional Services /Overages / Individual Pricing

850 Central Parkway E., Suite 100 - Plano, TX 75074. 214- 432 -5905 • www.swagit.com
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER i

MEETING DATE: MARCH 4, 2014

SUBJECT: CONSIDER APPROVAL OF THE GUARANTEED MAXIMUM
PRICE FROM ADOLFSON & PETERSON CONSTRUCTION FOR
THE EXPANSION AND RENOVATION OF THE CAC

RECOMMENDATION: 

Staff recommends the Council approve the Guaranteed Maximum Price from Adolfson & 
Peterson Construction for the expansion and renovation of the CAC, and the construction

of the central utility plant for the Library and CAC in the amount of $25, 869,658. 

FUNDING SOURCE: 

Funds are available from General Obligation Bonds approved by the citizens of Grapevine
in November 2012 totaling $30. 1 million. Below is a breakdown of the $30. 1 million for the
project. 

90% Construction Document Guaranteed Maximum Price 25,869,658* 

Architects and Engineering Fees 3, 023,926
Pre - construction Fee — Adolfson & Peterson Construction 65,000
FF & E 772,993

Indoor /Outdoor Playground Equipment Allowance 304,423

Lab Testing Allowance 125,000
ONCOR Rebate 61, 000) 
GRAND TOTAL 30, 100, 000

Includes $500,000 contingency or approximately 2 %. 

The expansion of the CAC was one of the highest priorities of Grapevine residents in the
update of the Parks & Recreation Master Plan approved by the Council on May 17, 2011. 
In the feasibility study the Council authorized on February 7, 2012, the consultant

recommended that the expansion include senior activities for a multi - generational facility. 
Below is a timeline of the expansion and renovation of the CAC. 

February 7, 2012 — The Council approved a contract for a Feasibility Study with
Pros Consulting for the expansion of the CAC. 
November 6, 2012 - Citizens approve $30. 1 million in general obligation bonds for
the expansion and renovation of the CAC. 
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December 18, 2012 - The Council approved a contract with Barker, Rinker, Seacat
Architecture for the design of the expansion and renovation of the CAC and the

design of the central utility plant for the CAC and Library. 
March 19, 2013 - The Council approved an agreement with Adolfson & Peterson

Construction for preconstruction services for the expansion and renovation of the
CAC and central utility plant. 

The expansion of the CAC will include aquatics, expanded fitness room, additional

programming rooms and senior activities. The current facility is 48,000 sq. ft. The Council
authorized an additional 60,000 sq. ft. for an ultimate facility of 108,000 sq. ft. The

feasibility study consultant recommended a national standard of two sq. ft. per resident as
far as the size of the expanded CAC, so the projected ultimate population of Grapevine at
approximately 54,000 residents meets this national standard. 

Much work has been done by the Council and staff since the Council approved the design
contract with Barker, Rinker, Seacat in December 2012. Community feedback has been
positive, residents and staff are looking forward to the opening of the facility. 

In closing, the Ground Breaking Ceremony for the CAC is set for Friday, March 7, 2014 at
9: 00 a. m. The Construction Manager has estimated that the construction, other than the
aquatics area of the CAC, will take approximately 10 months. The construction of the
aquatics will take an additional four months. If everything goes as planned, the CAC
should reopen in January 2015 and the aquatics section of the CAC should be open in May
of 2015. 

FOTA

CC ITEM #5



FROM: • RUMBELOW, • 

MEETING DATE: MARCH 4, 2014

SUBJECT: CONSTRUCTION MATERIALS ENGINEERING AND TESTING
SERVICES FOR COMMUNITY ACTIVITIES CENTER

City Council to consider awarding a contract for Construction Materials Engineering and
Testing Services in the amount of $ 106,816 plus 20% contingency for the Community
Activities Center and authorize staff to execute to Furgo Consultants, Inc. said contract and
take any necessary actions. 

FUNDING SOURCE: 

Funding for this purchase is currently available in account 176- 48840 - 009- CACCON -GO for
the amount not to exceed $ 106, 816 plus 20% contingency. 

mi

Construction Materials Engineering and Testing for the expansion of the Community
Activities Center is scheduled to start March 7, 2014. The selected firm would provide full
service professional testing for construction materials associated with the construction
expansion, and renovation of the Community Activities Center. Construction material testing
to be performed shall be in accordance with various and appropriate recognized standards
and procedures including the American Society for Testing and Materials ( ASTM), the
American Association of State Highway Officials (AASHTO), North Central Texas Council of
Government Standard Specifications for Public Works Construction, American Institute of
Steel Construction (RISC), American Concrete Institute (ACI), and other agencies. 

Staff sent out RFQs with the scope and requirements. The following firms submitted
proposals: Alpha Testing, D &S Engineering Labs, FUGRO Inc., and HVJ Associates. The
team was comprised of Curtis Bergthold, Paul Lee, and Kevin Mitchell. The team ranked

the proposals according to adherence to requested format, thoroughness of provided
information, firm' s background and related experience, the program team, current capabilities, 

local representation, financial stability of the firm and the firms past history with Grapevine. 

The committee selected Furgo Consultants, Inc. based in Fort Worth, Texas to recommend
to the City Council. 

Staff recommends approval. 

2/ 27/2014 ( 3: 32: 57 PM) 
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER

MEETING DATE: MARCH 4, 2014

SUBJECT: APPROVAL OF A RESOLUTION FOR THE PURCHASE OF
INDOOR PLAYGROUND EQUIPMENT THROUGH AN

INTERLOCAL PARTICIPATION AGREEMENT WITH THE

LOCAL GOVERNMENT PURCHASING COOPERATIVE
BUYBOARD) 

1: 7xiZilmiLTA 1: 1g1s7_ydg[ 97-,1, A

City Council to consider approval of a Resolution for the purchase of indoor playground
equipment for the CAC from The Playwell Group through an Interlocal Participation
Agreement with The Local Government Purchasing Cooperative ( Buyboard). 

FUNDING SOURCE: 

Funding for this purchase is currently available in FY14 176- 48860- 009- 0- CACCON
304,422.30

This purchase will be made in accordance with an existing Interlocal Participation
Agreement with The Local Government Purchasing Cooperative ( Buyboard) as allowed
by Texas Local Government Code, Section 271. 102, Cooperative Purchasing Program. 

Bids were taken by the Cooperative and a contract was awarded to The Playwell Group
under BuyBoard contract number 423 -13, Parks & Recreation Equipment & Field

Lighting Products & Installation. The Parks & Recreation Department staff and

Purchasing reviewed the contract for specification compliance and pricing and

determined that the contract would provide the best product and pricing for meeting the
needs of the City. The Interlocal Participation Agreement satisfies all bidding
requirements under the Texas Local Government Code. 

This purchase is for the indoor playground inside the CAC in the amount of
304,422. 30. The playground will be similar to Casey' s Clubhouse but will follow the

transportation theme of the new children' s area. 

Staff recommends approval

2/ 27/2014 (2: 11: 24 PM) 
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Pt—A1 KRoLu)fi
RESOLUTION NO. 15-& u t P, 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE CITY MANAGER
OR THE CITY MANAGER' S DESIGNEE TO PURCHASE
INDOOR PLAYGROUND EQUIPMENT THROUGH AN
ESTABLISHED COOPERATIVE AGREEMENT AND

PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Grapevine, Texas is a local government in the State of
Texas and as such is empowered by the Texas Local Government Code, Section 271. 102
to enter into a cooperative purchasing program agreement with other qualified entities in
the State of Texas; and

WHEREAS, The Local Government Purchasing Cooperative ( Buyboard) is a

qualified purchasing cooperative program as authorized by Section 271. 102 of the Texas
Local Government Code; and

WHEREAS, the City of Grapevine, Texas has established an Interlocal Participation
Agreement with The Local Government Purchasing Cooperative (Buyboard) and wishes
to utilize a contract meeting all State of Texas bidding requirements; and

WHEREAS, The Local Government Purchasing Cooperative ( Buyboard) has an
established contract with The Playwell Group, contract # 423 -13, Parks & Recreation
Equipment & Field Lighting Products & Installation; and

WHEREAS, the City of Grapevine, Texas has a need to purchase new playground
equipment for the CAC expansion. 

NOW, THEREFORE, • • OF
GRAPEVINE, 

Section 1. That all matters stated in the above preamble are true and correct and
are incorporated herein as if copied in their entirety. 

Section 2. That the City Council of the City of Grapevine authorizes the purchase
of indoor playground equipment from The Playwell Group for the CAC expansion through
an Interlocal Participation Agreement with The Local Government Purchasing Cooperative
Buyboard) for an amount not to exceed $ 304,422. 30. 

Section 3. That the City Manager or his designee is authorized to take all steps
necessary to consummate the purchase of said playground equipment. 

Section 4. That this resolution shall take effect from and after the date of its
passage. 
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PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS on this the 4th day of March, 2014. 

FAI

F.Alk

RES. NO. 2
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER \ 

MEETING DATE: MARCH 4, 2014

SUBJECT: RESOLUTION APPROVING SOLE SOURCE PURCHASE OF
RAILROAD CROSSING REPAIRS ON MAIN STREET

RECOMMENDATION

City Council to consider adopting a resolution approving the sole source purchase of
Railroad Crossing Repairs for the Main Street crossing of the Cottonbelt Rail Line from
RAILWORKS Track Systems, Inc. in an amount of $75, 275.00, authorize staff to execute

said purchase contract, and take any necessary action. 

Funds are available in the FY 2014 Street PCMF Account # 174- 43301 -090

c Nr, fol • 

The Main Street crossing of the Cottonbelt Rail Line has severely deteriorated to a point
that it must be repaired. 

RAILWORKS Track Systems Inc. is the current Main Line Contractor for Fort Worth and

Western Railroad for maintenance repairs and is the only contractor allowed to perform
maintenance work on this main line. FWWR is allowing this repair project as partial rehab
work to save the City costs. By doing so, rail replacement has been excluded from the
repair and rehab scope. 

Additionally, we are avoiding mobilization costs for a tamper unit because RAILWORKS
has one operating in the area and can move it to Grapevine for our repairs. 

Work includes new ties for the main track, siding track, and new concrete crossing panels
for the main track and siding track. 

City crews will haul off the old crossing components and will make final asphalt repairs
once the crossing has been completed. 

Repairs are expected to take 5 working days. 

Staff recommends approval. 

R:\ AGENDA \2014 \03 -04 -14 \Main Street RR Crossing Repairs memo. doc
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RESOLUTION NO. gt, IL. -PAD e4ss, kA
Re pAtRS

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE CITY MANAGER
OR THE CITY MANAGER' S DESIGNEE TO APPROVE THE
SOLE SOURCE PURCHASE OF RAILROAD CROSSING
REPAIRS AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Grapevine, Texas is a local government in the State of
Texas and as such is empowered by Texas Local Government Code Chapter 252, 
Subchapter B, § 252.022. General Exemptions (a)( 7)( A) to purchase said equipment and
services on a sole source basis; and

WHEREAS, the sole source purchase of these services is with the only firm
authorized to perform maintenance work on the Cottonbelt Rail Line by the Fort Worth and
Western Railroad under a maintenance contract. 

NOW, THEREFORE, • • OF
GRAPEVINE, TEXAS: 

Section 1. That all matters stated in the above preamble are true and correct and
are incorporated herein as if copied in their entirety. 

Section 2. That the City Council of the City of Grapevine authorizes the sole
source purchase of railroad crossing repairs on Main Street at the Cottonbelt Rail Line
from RAILWORKS Track Systems, Inc. in an amount of $75, 275.00. 

Section 3. That the City Council of the City of Grapevine authorizes the
expenditure of $75,275.00 for the project from the 2014 Street PCMF Account # 174- 
43301 -090. 

Section 4. That the City Manager or his designee is authorized to take all steps
necessary to consummate the sole source purchase. 

Section 5. That this resolution shall take effect from and after the date of its
passage. 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS on this the 4th day of March, 2014. 

CC ITEM #8



Musabm" p

ATTEST: 

CC ITEM #8



MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: • RUMBELOW, CITY MANAGER

MEETING DATE: MARCH 4, 2014

SUBJECT: NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS
REGIONAL SOLID WASTE PROGRAM LOCAL

IMPLEMENTATION PROJECT CALL FOR PROJECTS

RECOMMENDATION

City Council consider adopting a resolution authorizing City of Grapevine participation in
the North Central Texas Council of Governments' FY 2014 / FY 2015 Regional Solid
Waste Program Local Implementation Project, authorizing staff to submit a funding
application under this Call for Projects in an amount of $55, 700.00, authorizing staff to
execute application submittal documents, and take any necessary action. 

FUNDING

Funding will be programmed in the City' s FY 2015 operating budget and will be reimbursed
by NCTCOG at the end of the project. 

BACKGROUND

The North Central Texas Council of Governments (NCTCOG) has opened its FY 2014 / FY
2015 Regional Solid Waste Program Local Implementation Call for Projects. The Program

will provide grant funding to projects which further goals consistent with the Regional Solid
Waste Management Plan. 

Expanding multifamily housing recycling programs throughout the region is one of the
programs stated goals; and has long been a goal of the City. 

Regionally, there is a total of $1. 3 million available for Solid Waste Management Projects
with individual project funding limitations of $ 15,000 to $ 125,000. The due date for
applications is March 11, 2014. Interlocal Agreements for approved programs will be
processed in June, 2014. 

The proposed Apartment Recycling Project would focus on increasing recycling at our
apartment complexes through outreach and education by delivering: flyers describing
apartment recycling, clear bags to help tenants get started, and general information for
apartment residents in Grapevine. 

The City plans to request approximately $ 55, 700 for the Apartment Recycling Project. 
Additional community involvement may be sought to provide for the delivery of the
outreach material. 

Staff recommends approval. 
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RESOLUTION NO. 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE FILING OF A
PROJECT APPLICATION WITH THE NORTH CENTRAL
TEXAS COUNCIL OF GOVERNMENTS FOR A REGIONAL
SOLID WASTE PROGRAM LOCAL IMPLEMENTATION

PROJECT; AUTHORIZING THE CITY MANAGER OR THE
CITY MANAGER'S DESIGNEE TO ACT ON BEHALF OF
CITY OF GRAPEVINE IN ALL MATTERS RELATED TO THE
APPLICATION; AND PLEDGING THAT IF FUNDING FOR
THIS PROJECT IS RECEIVED CITY OF GRAPEVINE WILL
COMPLY WITH ALL PROJECT REQUIREMENTS OF NORTH
CENTRAL TEXAS COUNCIL OF GOVERNMENTS, TEXAS
COMMISSION ON ENVIRONMENTAL QUALITY AND THE
STATE OF TEXAS AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is directed
by the Texas Commission on Environmental Quality ( TCEQ) to administer solid waste
project funds for the implementation of NCTCOG' s adopted Regional Solid Waste
Management Plan; and

WHEREAS, the City of Grapevine, Texas is qualified to apply for project funds
under the Request for Project Applications. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS: 

Section 1. That the City Manager or his designee, is authorized to request grant
project funding under NCTCOG' s Request for Project Applications of the Regional Solid
Waste Local Project Funding Program and act on behalf of the City of Grapevine in all
matters related to the grant project application and any subsequent project contract that
may result. 

Section 2. That if the grant project is funded, the City of Grapevine will comply
with the requirements of NCTCOG, TCEQ and the State of Texas. 

Section 3. That the local government will allocate and expend the necessary
monies to support this grant project and then seek reimbursement from the NCTCOG on a
timely basis. 

Section 4. That the grant project funds and any project- funded equipment or
facilities will be used only for the purposes for which they are intended under the project. 
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Section 5. That the grant activities for this project will comply with and support the
adopted regional (and local) solid waste management plans adopted for the geographical
area in which the activities are performed. 

Section 6. That this resolution shall take effect from and after the date of its
passage. 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS on this the 4th day of March, 2014. 

0

RES. NO. 2
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER

MEETING DATE: MARCH 4, 2014

SUBJECT: APPROVAL TO RENEW AN ANNUAL CONTRACT FOR

JANITORIAL SERVICES AND LITTER CONTROL

City Council to consider approval to renew an annual contract with Regent Services for
janitorial services and litter control. 

FUNDING SOURCE: 

Funds are available in account 100 - 44540 - 312 -3, ( General Fund /Professional

Services /Park Maintenance), 119 - 44540- 312 -9, ( General Fund /Professional
Services /Lake Parks) and 115 - 44540 - 350 -05 ( Convention and Visitors Bureau Fund/ 
Convention & Visitors Bureau / Festivals) in the estimated amount of $300,000. 00. 

BACKGROUND: 

Bids were taken in accordance with Local Government Code Chapter 252, Subchapter
B, Section 252. 021 ( a) and Section 252. 041 ( a). The bid advertisement was posted in
the Fork Worth Star Telegram on January 20 and 27, 2011. The contract was for an
initial one -year period with four one -year renewal options. If approved, this would be the
third renewal of the four one -year renewal options available

Staff issued 82 bid notifications to vendors. An evaluation committee independently
evaluated the four bids received. Each committee member evaluated the bid on

operational plan, work history, references, equipment and vehicles. The committee and
Purchasing determined that Regent Services submitted the best value bid for the City. 

The purpose of this bid is to establish annual fixed

control services to be performed at various parks, 
spaces and athletic complexes. Regent Services

in pricing. 

Staff recommends approval. 

17, 119R in

pricing contract for janitorial and litter
medians, right -of -ways, facilities, open

has agreed to renew with no increase

2/ 24/2014 7: 53:41 AM
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER ' 

MEETING DATE: MARCH 4, 2014

SUBJECT: APPROVAL TO RENEW AN ANNUAL CONTRACT FOR

TRAFFIC PAVEMENT MARKING MATERIALS

City Council to consider approval to renew an annual contract with Centerline Supply, 
Inc. for traffic pavement marking materials. 

jou171g[e - 0IIl Z

Funds are available in account 174 - 43301- 093 -000 ( Street Maintenance /Capital

Replacement/Transportation Infrastructure Maintenance) in an estimated annual amount
of $43,000.00. 

Bids were taken in accordance with the City Purchasing Policy. Formal bids and
advertisements are not required for purchases under $ 50,000.00. Eight bid packages

were requested by vendors. Three bids were received. The contract was for an initial
one -year period with four one -year renewal options. If approved, this would be the third
renewal of the four one -year renewal options available. 

The purpose of this contract is to purchase traffic pavement marking materials on an as- 
needed basis by the Traffic Operations Division. Staff reviewed all bids received and

determined Centerline Supply, Inc. was the lowest responsive and responsible bidder
meeting specifications. Centerline Supply, Inc. has agreed to renew the contract with no
increase in pricing. 

Staff recommends approval. 

2/ 25/2014 (2: 56: 21 PM) 
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER 5

Tl rl CCI Lr  _ : ..  . 

SUBJECT: APPROVAL TO RENEW ANNUAL CONTRACTS FOR TRAFFIC
SIGNAL EQUIPMENT AND MATERIALS

RECOMMENDATION: 

City Council to consider approval to renew annual contracts with Consolidated Traffic
Controls, Inc. and McCain Inc. for traffic signal equipment and materials. 

FUNDING SOURCE: 

Funds are available in account 174 - 43301 - 093 -000 ( Street Maintenance/ Capital
Replacement/ Transportation Infrastructure Maintenance/ Traffic Sign and Signal

Maintenance) in an estimated annual amount of $49,000. 00. 

BACKGROUND: 

Bids were taken in accordance with the City Purchasing Policy. Formal bids and
advertisements are not required for purchases under $ 50, 000. 00. Seventeen bid

packages were requested by vendors. Six bids were received. The contract was for an
initial one -year period with four one -year renewal options. If approved, this will be for the
third renewal of the four one -year renewal options available. 

The purpose of this contract is to purchase traffic signal equipment materials on an as- 
needed basis by the Traffic Operations Division. Staff reviewed all the bids received and
found that Consolidated Traffic Controls, Inc. and McCain Inc. were the lowest
responsive and responsible bidders meeting specifications. Consolidated Traffic
Controls, Inc. has agreed to renew with an overall increase of 1% due to increases in
raw materials, transportation, fuel and energy used in the manufacturing of items
awarded. McCain Inc. has agreed to renew with no increase in pricing for the items
awarded. 

Staff recommends approval. 

2/ 25/2014 (2: 56:43 PM) 
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER

MEETING DATE: MARCH 4, 2014

SUBJECT: APPROVAL TO RENEW AN ANNUAL CONTRACT FOR

WATER METERS AND REGISTERS

RECOMMENDATION: 

City Council to consider approval to renew an annual contract with HD Supply
Waterworks for water meters and registers. 

FUNDING SOURCE: 

Funds for this purchase are available in account 100 - 14111 -0000 ( General

Fund/Warehouse Inventory) in an estimated annual amount of $93,000.00. 

Bids were taken in accordance with Local Government Code Chapter 252, Subchapter
B, Section 252. 021 ( a) and Section 252. 041 ( a). The bid advertisement was posted in

the Fort Worth Star Telegram on January 3 and 10, 2013. The bid was issued through
the eBid system. 66 vendors were notified of the bid due to electronic notifications with
8 other vendors viewing the bid due to the City's purchasing website bid notice. Three
vendors submitted bids. The contract was for an initial one -year period with four one - 
year renewal options. If approved, this would be the first renewal of the four one -year
renewal options available. 

The purpose of this bid is to establish fixed annual pricing for the purchase of various
sizes of water meters and registers maintained in warehouse inventory and issued
primarily to the Public Works Department on an as- needed basis. 

Based on the evaluation of the bid by Public Works Department and Purchasing, it was
determined the award be made to HD Supply Waterworks. HD Supply Waterworks has
agreed to renew the contract with no increase in pricing. 

Staff recommends approval. 

LW

2/ 24/2014 7:58: 51 AM
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: RUMBELOW, CITY MANAGER _ A

SUBJECT: APPROVAL FOR THE AWARD OF AN INFORMAL REQUEST
FOR QUOTE TO PURCHASE ANDERSONS FERTILIZER

RECOMMENDATION: 

City Council to consider approval for the award of an informal request for quote to
purchase Andersons fertilizer from BWI Companies, Inc. for the Grapevine Golf Course. 

FUNDING SOURCE: 

Funds for this purchase are available in account 210 -42205 -340 -2 ( Lake Enterprise
Fund/ Grounds Maintenance/ Golf Course Maintenance) in the amount not to exceed
43,649. 20. 

BACKGROUND: 

Quotes were taken in accordance with City Purchasing Policy. Formal bids and
advertisements are not required for purchases under $ 50, 000. Two vendors submitted
quotations. BWI Companies, Inc. and Winfield Solutions, LLC. are the only vendors
authorized to sell Andersons fertilizer in this area. 

Of the two quotes received, BWI Companies, Inc. submitted the lowest quote. See
below. 

BWI Companies, Inc. $ 43,649. 20

Winfield Solutions, LLC. $ 46, 537.96

This purchase is for 28 tons of a 35 -0 -5 Andersons fertilizer to fertilize the entire golf

course except for the greens. This is a season long, slow release type mix and will be
applied once which replaces the normal practice of applying fertilizer three times per
season. The fertilizer contains a spring pre- emergent weed control which the golf
course normally sprays. 

The benefits from using this fertilizer from a grass growing perspective include providing
a steady supply of nutrients to the grass throughout the season and from an operational
standpoint reduces the labor required to apply fertilizer from three times to one time per
year. This also eliminates the need of spraying a spring pre- emergent which required

2/ 25/ 2014 2: 59:45 PM
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two men for two weeks to complete. This will result in the reduction of time where

portions of the golf care closed while applications were made along with the cost savings
in labor. 

Staff recommends approval. 

MT /LW

2/24/2014 8: 06:36 AM
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MEMO TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL

FROM: BRUNO RUMBELOW, CITY MANAGER

MEETING DATE: MARCH 4, 2014

SUBJECT: APPROVAL OF A RESOLUTION FOR THE PURCHASE OF
FITNESS EQUIPMENT

I: jxKi7r•ILI:4kjIDTAV Itri1

City Council to consider approval of a resolution for the purchase of fitness equipment from
Team Marathon Fitness through an Interlocal Participation Agreement with The Local
Government Purchasing Cooperative ( Buyboard). 

FUNDING SOURCE: 

Funding for this purchase is currently available in account 100- 48860 -312 -8 ( Machinery
and Equipment/ Capital Replacement/ Fitness Equipment Replacement) for an amount
not to exceed $ 45, 687.60. 

This purchase will be made in accordance with an existing Interlocal Participation
Agreement with The Local Government Purchasing Cooperative (Buyboard) as allowed by
Texas Local Government Code, Section 271. 102, Cooperative Purchasing Program. 

Bids were taken by the Cooperative and a contract was awarded to Team Marathon
Fitness. The Parks and Recreation staff and Purchasing reviewed the contract for
specification compliance and determined that the contract would provide the best product

and pricing for meeting the needs of the City. 

Each year the Community Activities Center replaces one third of the cardiovascular
equipment in the CAC fitness room. This allows the CAC to keep all of its cardiovascular
equipment under warranty and provide its members with the most up -to -date equipment
on the market. It also drastically reduces the CAC maintenance budget as commercial
cardiovascular equipment only has a three year life expectancy in a high traffic
environment. 

Staff recommends approval. 

ILL

2/ 27/2014 2: 56: 15 PM
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RESOLUTION NO. J '( -
Ness

CQut PNIEA1

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE CITY MANAGER
OR THE CITY MANAGER' S DESIGNEE TO PURCHASE
FITNESS EQUIPMENT THROUGH AN ESTABLISHED

COOPERATIVE AGREEMENT AND PROVIDING AN

EFFECTIVE DATE

WHEREAS, the City of Grapevine, Texas is a local government in the State of
Texas and as such is empowered by the Texas Local Government Code, Section 271. 102
to enter into a cooperative purchasing program agreement with other qualified entities in
the State of Texas; and

WHEREAS, The Local Government Purchasing Cooperative ( Buyboard) is a

qualified purchasing cooperative program as authorized by Section 271. 102 of the Texas
Local Government Code; and

WHEREAS, the City of Grapevine, Texas has established an Interlocal Participation
Agreement with The Local Government Purchasing Cooperative ( Buyboard) and wishes
to utilize a contract meeting all State of Texas bidding requirements; and

WHEREAS, The Local Government Purchasing Cooperative ( Buyboard) has an
established contract with Team Marathon Fitness, contract #413 -12, Athletic, PE, Gym
Supplies, Equipment, Heavy Duty Exercise Equipment & Accessories; and

WHEREAS, the City of Grapevine, Texas has a need to purchase fitness equipment
to replace equipment that is beyond its life expectancy. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS: 

Section 1. That all matters stated in the above preamble are true and correct and

are incorporated herein as if copied in their entirety. 

Section 2. That the City Council of the City of Grapevine authorizes the purchase
of fitness equipment from Team Marathon Fitness for the CAC building through an
Interlocal Participation Agreement with The Local Government Purchasing Cooperative
Buyboard) for an amount not to exceed $ 45,687.60. 

Section 3. That the City Manager or his designee is authorized to take all steps
necessary to consummate the purchase of said fitness equipment. 
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Section 4. That this resolution shall take effect from and after the date of its
passage. 

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS on this the 4th day of March, 2014. 

WINNZWO!" 11
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RES. NO. 2
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STATE OF TEXAS

COUNTY OF TARRANT

CITY OF GRAPEVINE

The City Council of the City of Grapevine, Texas met in Workshop on this the 18th day of
February, 2014 at 6:45 p. m. in the City Council Conference Room, Second Floor, 200
South Main Street, with the following members present to -wit: 

William D. Tate

C. Shane Wilbanks

Sharron Spencer
Darlene Freed

Mike Lease

Chris Coy

Mayor

Mayor Pro Tern

Council Member

Council Member

Council Member
Council Member

constituting a quorum, with Council Member Roy Stewart absent, with the following
members of the City Staff: 

Bruno Rumbelow City Manager
Jennifer Hibbs Assistant City Manager
Jodi C. Brown City Secretary

as

Mayor Tate called the workshop to order at 6: 50 p. m. 

ITEM 1. MONTHLY FINANCIAL UPDATE

Administrative Services Director John McGrane presented the monthly financial update, 
noting that ad valorem tax collections were down due to the timing of when deposits were
recorded; that the sales tax revenue for the month of December was up 7. 2% from last

year and that sales tax figures are tracking as projected; and that water sales were down
due to the cold weather. He stated that hotel occupancy was tracking as projected, and
that the City's unemployment rate dropped again to 4.4 %. Council Member Spencer

requested the City's winter averaging for sewer rates be scheduled for review. 

There was no formal action taken by the City Council. 

ADJOURNMENT

Mayor Pro Tern Wilbanks, seconded by Council Member Coy, offered a motion to adjourn
the workshop at 6: 57 p. m. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart
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PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF GRAPEVINE, 
TEXAS on this the 4th day of March, 2014. 

ATTEST: 

Jodi C. Brown

City Secretary

K

William D. Tate
Mayor
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STATE OF TEXAS
COUNTY OF TARRANT

CITY OF GRAPEVINE

The City Council of the City of Grapevine, Texas met in Executive Session on this the 18th
day of February, 2014 at 6: 45 p. m. in the City Council Conference Room, Second Floor, 
200 South Main Street, with the following members present to -wit: 

William D. Tate

C. Shane Wilbanks

Sharron Spencer

Darlene Freed

Mike Lease

Chris Coy

Mayor

Mayor Pro Tern

Council Member

Council Member

Council Member

Council Member

constituting a quorum, with Council Member Roy Stewart absent, with the following
members of the City Staff: 

Bruno Rumbelow City Manager
Jennifer Hibbs Assistant City Manager
John F. Boyle, Jr. City Attorney
Jodi C. Brown City Secretary

Mayor Tate called the meeting to order at 6: 57 p. m. 

ITEM 1. EXECUTIVE SESSION

Mayor Tate announced the City Council would conduct a closed session regarding: 

A) Real property relative to deliberation or the exchange, lease, sale or value of City
owned properties ( Parks and Recreation and Public Works Departments) pursuant to
Section 551. 072, Texas Government Code; and

B) Conference with City Manager and Staff to discuss and deliberate commercial and
financial information received from business prospects the City seeks to have locate, stay, 
or expand in the City; deliberate the offer of a financial or other incentive; with which
businesses the City is conducting economic development negotiations pursuant to Section
551. 087, Texas Government Code. 

Upon reconvening in open session in the Council Chambers, Mayor Tate asked if there
was any action necessary relative to the closed session. City Manager Bruno Rumbelow
stated there was no action necessary relative to real property or conference with City
Manager and Staff under Sections 551. 072 or 551. 087, Texas Government Code. 
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NOTE: City Council continued with the Regular City Council meeting in open session in
the City Council Chambers. 

9 a

Council Member Lease, seconded by Council Member Spencer, offered a motion to
adjourn the meeting at 10: 01 p. m. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF GRAPEVINE, 
TEXAS on this the 4th day of March, 2014. 

ATTEST: 

Jodi C. Brown

City Secretary

PA, 

092 0

William D. Tate

Mayor
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STATE OF TEXAS

COUNTY OF TARRANT

CITY OF GRAPEVINE

The City Council and the Planning & Zoning Commission of the City of Grapevine, Texas
met in Regular Joint Session on this the 18th day of February, 2014 at 7: 30 p. m. in the City
Council Chambers, Second Floor, 200 South Main Street, with the following members of
the City Council present to -wit: 

William D. Tate

C. Shane Wilbanks
Sharron Spencer

Darlene Freed

Mike Lease

Chris Coy

Mayor

Mayor Pro Tern
Council Member

Council Member

Council Member

Council Member

constituting a quorum, with Council Member Roy Stewart absent, with the following
members of the Planning & Zoning Commission: 

Larry Oliver
Herbert Fry
Betty "BJ" Wilson
Monica Hotelling
Jim Fechter

Gary Martin
Beth Tiggelaar

Theresa Mason

Chairman

Vice Chairman

Member

Member

Member

Member

Member

Alternate

constituting a quorum, with Commissioner Dennis Luers absent, with the following
members of the City Staff: 

Bruno Rumbelow City Manager
Jennifer Hibbs Assistant City Manager
John F. Boyle, Jr. City Attorney
Jodi C. Brown City Secretary

Mayor Tate called the meeting to order at 7:43 p. m. 

Commissioner Monica Hotelling delivered the Invocation and led the Pledge of Allegiance. 
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Mayor Tate declared the public hearing open. 

Assistant Development Services Director Ron Stombaugh stated that Zoning Application
Z14 -01 had been submitted by Mary Wickman (West Wall Street) requesting rezoning of
1. 039 acres from " PO" Professional Office District Regulations to " R -7. 5" Single Family
Residential District Regulations. The subject property is located at 1301 West Wall Street. 

Mr. Will Wickman requested favorable consideration of the application and stated that

historic fencing had been installed to incorporate the subject tract into their homestead. 

Mayor Tate invited guests present to comment regarding the application. No one wished to
speak and three letters of support were copied to the Council and Commission. 

Commissioner Hotelling, seconded by Commissioner Wilson, offered a motion to close the
public hearing. The motion prevailed by the following vote: 

Ayes: Fry, Wilson, Hotelling, Fechter, Martin & Tiggelaar

Nays: None

Abstain: Oliver

Council Member Coy, seconded by Mayor Pro Tern Wilbanks, offered a motion to close the
public hearing. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed & Coy
Nays: None

Abstain: Lease

Absent: Stewart

ITEM 2. PUBLIC HEARING CONDITIONAL USEAPPLICATION CU14 -02 SLOAN & 
WILLIAMS WINERY

Mayor Tate declared the public hearing open. 

Assistant Development Services Director Stombaugh stated that Conditional Use

Application CU14 -02 had been submitted by Alan Kunst and Ralph Mattison ( Sloan & 
Williams Winery) requesting a conditional use permit for the possession, storage, retail
sale and on- and off - premise consumption of alcoholic beverages (wine only) and outdoor
seating in conjunction with a winery. The subject property is located at 112 East Texas
Street and is zoned "CBD" Central Business District. The applicant proposes offering wine
produced on -site and wine produced globally. The consumption areas are proposed inside
at the tasting bar and within two seating areas: 16 seats inside and 12 seats outdoors on
the patio. Parking required for the winery is 20 parking spaces and is proposed to be met
by using both on -site and off -site parking. 

FA
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Mr. Ralph Mattison requested favorable consideration of the application and answered
questions relative to hours of operation, exterior modifications, parking, outdoor speakers
and outdoor seating. 

Mayor Tate invited guests present to comment regarding the application. Mr. Carl Young, 
4113 Meadow Drive, expressed concern with the plans showing only one restroom and the
close proximity of the proposed winery to the church. It was noted that two letters of
support had been copied to the Council and Commission. 

Commissioner Fechter, seconded by Commissioner Wilson, offered a motion to close the
public hearing. The motion prevailed by the following vote: 

Ayes: Oliver, Fry, Wilson, Hotelling, Fechter, Martin & Tiggelaar
Nays: None

Council Member Lease, seconded by Council Member Spencer, offered a motion to close
the public hearing. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

THE ICE

Mayor Tate declared the public hearing open. 

Assistant Development Services Director Stombaugh stated that Conditional Use
Application CU14 -04 had been submitted by Mark Sellers ( Twice the Ice) requesting a
conditional use permit to amend the site plan approved by Ordinance No. 91 - 39 for a self - 
serve ice and water dispenser. The subject property is located at 1216 West Northwest
Highway and is zoned " HC" Highway Commercial District. 

The applicant proposes to establish a 672- square foot, self - service packaged ice and water
dispenser on the subject site within an inoperable car wash; replacing an existing 55- 
square foot sign panel with a sign for the proposed use on an existing 23 -foot pole sign; 
with additional site improvements and traffic control signage. 

Mr. Mark Sellers requested favorable consideration of the application and answered
questions relative to equipment screening, hours of operation, lighting, and overall site
appearance and improvements. 

Mayor Tate invited guests present to comment regarding the application. Mr. Michael
Garen, 205 North Lucas, spoke in opposition to the application noting the 24 hour
operation and increased traffic. Mr. Tim Yatko, 920 Ravenswood, spoke in support of the
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request. It was noted that one letter of opposition and one letter of concern had been
copied to the Council and Commission. 

Commissioner Wilson, seconded by Commissioner Martin, offered a motion to close the
public hearing. The motion prevailed by the following vote: 

Ayes: Oliver, Fry, Wilson, Hotelling, Fechter, Martin & Tiggelaar

Nays: None

Council Member Coy, seconded by Council Member Lease, offered a motion to close the
public hearing. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

ITEM 4. PUBLIC HEARING SPECIAL USE APPLICATION SU14 -01 BIGFOOT
REFLEXOLOGY

Mayor Tate declared the public hearing open. 

Assistant Development Services Director Stombaugh stated that Special Use Application

SU14 -01 had been submitted by William Tang ( Bigfoot Reflexology) requesting a special
use permit to allow for massage therapy services. The subject property is located at 2350
Hall- Johnson Road # 145 and is zoned " CN" Neighborhood Commercial District

Regulations. 

Mr. Craig Blooming, representing the applicant, requested favorable consideration of the
application. Mr. William Tang answered questions on the floor plan and staff certification. 

Mayor Tate invited guests present to comment regarding the application. No one wished to
speak and there was no correspondence to report. 

Commissioner Fry, seconded by Commissioner Fechter, offered a motion to close the
public hearing. The motion prevailed by the following vote: 

Ayes: Oliver, Fry, Wilson, Hotelling, Fechter, Martin & Tiggelaar

Nays: None

Council Member Lease, seconded by Mayor Pro Tern Wilbanks, offered a motion to close
the public hearing. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart
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ITEM 5. PUBLIC HEARING AM14 -01 PROPOSED AMENDMENTS TO THE
GRAPEVINE CODE OF ORDINANCES APPENDIX D COMPREHENSIVE
ZONING ORDINANCE NO. 82 -73 AS AMENDED SECTION 67
AMENDMENTS

Mayor Tate declared the public hearing open. 

Assistant Development Services Director Stombaugh stated that AM14 -01 proposed
amendments to the Grapevine Code of Ordinances, Appendix D, Comprehensive Zoning
Ordinance No. 82 -73, as amended, Section 67 Amendments relative to limiting the number
of requests that can be made by an applicant to table a particular item scheduled for a joint
public hearing. 

At a Council work session on January 7, discussion was held on the subject of placing a
limitation on the number of requests that can be made to table a case scheduled to be
heard by the Council and the Planning and Zoning Commission during the joint public
hearing process -- specifically, no more than one request to table not to exceed 30 days in
duration. 

There were no questions from the City Council or the Planning & Zoning Commission

Mayor Tate invited guests present to comment regarding the application. No one wished to
speak and there was no correspondence to report. 

Commissioner Fechter, seconded by Commissioner Wilson, offered a motion to close the
public hearing. The motion prevailed by the following vote: 

Ayes: Oliver, Fry, Wilson, Hotelling, Fechter, Martin & Tiggelaar
Nays: None

Council Member Coy, seconded by Council Member Spencer, offered a motion to close the
public hearing. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

RECESS AND RECONVENE

Mayor Tate announced the Planning & Zoning Commission would recess to the Planning & 
Zoning Conference Room to consider published business. 

The City Council remained in session in the Council Chambers to consider published
business. 

ITEM 6A. CITIZENS COMMENTS CARL YOUNG
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Mr. Carl Young, 4113 Meadow Drive, expressed concern with the lack of enforcement of
conditions on approved conditional use permits. 

ITEM 6B. CITIZENS COMMENTS, STEVEN SWITALA

Mr. Steven Switala, 3408 Rolling Hills Lane, spoke in support of videoing Council meetings. 

ITEM 6C. CITIZENS COMMENTS, LUPE ALVARADO SWITALA

Ms. Lupe Alvarado Switala, 3408 Rolling Hills Lane, expressed her support of videoing
Council meetings. 

ITEM 6D. CITIZENS COMMENTS, ARAM AZADPOUR

Mr. Aram Azadpour, P. O. Box 2644, Grapevine, spoke in support of videoing Council
meetings. 

ITEM 6E. CITIZENS COMMENTS, KATHLEEN THOMPSON

Ms. Kathleen Thompson, 3317 Burning Log, spoke in support of videoing Council
meetings, 

ITEM 6F CITIZENS COMMENTS, TIM YATKO

Mr. Tim Yatko, 920 Ravenswood, expressed his support for videoing Council meetings. 

ITEM 6G. CITIZENS COMMENTS, JOHN GLOVER

Mr. John Glover, 514 West Hudgins Street, expressed concerns with the posted speed limit
on Main Street, the safety of pedestrians, and proposed a 20 m. p. h. speed limit. 

ITEM 6H. CITIZENS COMMENTS, WILLIAM SCHMITZ

Mr. William Schmitz, 308 Smith Street # 104, supported a reduced speed limit on Main
Street. 

Item 61. CITIZENS COMMENTS, MIKE MORRIS

Mr. Mike Morris, 849 Riverside Drive North, spoke in support to slowing the traffic down on
Main Street and stated that the proposed multimedia services contract needed to have
proper controls on security and storage. 

ITEM 6. PUBLIC HEARING, 40TH YEAR COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG) PROGRAM STREET RECONSTRUCTION PROJECT

R., 
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Mayor Tate declared the public hearing open. 

Public Works Director Stan Laster reported the public hearing was being held to receive
input relative to the proposed 40th Year Community Development Block Grant (CDBG) 
Program street reconstruction project and to request authorization for Staff to proceed with

the application submittal to Tarrant County. Mr. Laster stated the scope of the project is for
the reconstruction of the 500 block of East Texas Street (from Austin to Dooley Streets) 
including new curb and gutter, asphalt paving, sidewalks on both sides of the road, 
handicap ramps and driveway approaches. The cost estimate for this project including
engineering is $ 187,903. 00; with an estimated $ 140, 000.00 from Community Development
Block Grant Funds and the remaining funds from the Public Works Street Division' s Annual
PCMF budget. 

Mayor Tate invited guests present to comment regarding the application. No one wished to
speak and there was no correspondence to report. 

Council Member Freed, seconded by Council Member Coy, offered a motion to close
the public hearing. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

Mayor Pro Tern Wilbanks, seconded by Council Member Spencer, offered a motion to
authorize Staff to submit a CDBG application to Tarrant County. The motion prevailed by
the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

ITEM 7. AWARD 2013 WATER LINE IMPROVEMENT PROJECT CONSTRUCTION
CONTRACT AND MATERIALS TESTING SERVICES CONTRACT

Public Works Director Laster recommended approval of the construction contract for the
2013 Water Line Improvement Project to Gra -Tex Utilities, Inc. in the amount of

610,259.00; awarding a Materials Testing Services contract to HVJ Associates, Inc. in the
amount of $2, 500.00; authorizing a 5% project contingency in the amount of $30,600.00; 
appropriating funds from the unappropriated balance of the Utility Fund and the 2011
Water Impact Fee Fund Balance and authorization for Staff to execute the contracts. 

The City's water distribution master plan includes the proposed 12 -inch waterline to convey
additional water to the northwest portion of the City where peak demand puts a strain on
the existing delivery capabilities. Council authorized the engineering design services
contract at the April 16, 2013 meeting. The proposed 12 -inch waterline improvements will
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connect within the Lake Pointe Subdivision and completes the 12 -inch line identified in the

master plan extending from Shady Brook Drive to Dove Loop Road. 

Council Member Freed, seconded by Council Member Coy, offered a motion to approve as
recommended. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

ITEM 8. RESOLUTION AUTHORIZE MULTIMEDIA SERVICES SOLE SOURCE

PURCHASE

City Secretary Brown recommended approval of a resolution authorizing the sole source
purchase of multimedia services from Swagit Productions, LLC for videoing City Council
and Planning and Zoning Commission meetings as discussed at the November 19, 2013
workshop; consider an annual multimedia services contract and appropriating funds from
the unappropriated balance of the General Fund. 

Following discussion on security controls, annual pricing and viewer usage, Mayor Pro Tern
Wilbanks offered a motion to table the item. Council Member Lease seconded the motion

which prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

CONSENT AGENDA

The next order of business for the City Council was to consider the consent agenda items, 
which were deemed to need little or no discussion and were acted upon as one business

item. Mayor Tate asked if there was any member of the audience or the City Council who
wished to remove an item from the consent agenda for full discussion. There were none. 

Item 9. Renew Baseball Field Material and Services Annual Contract

Parks & Recreation Director recommended approval to renew the Baseball Field Material

and Services Annual Contract with Master Turf Products and Services, Inc. in the

estimated annual amount of $25,000.00. This is the third renewal of the four optional, 

one -year renewals available. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 
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Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

Item 10. Renew Pool Maintenance Services Annual Contract

Parks & Recreation Director recommended approval to renew the Pool Maintenance
Services Annual Contract in the estimated amount of $19, 000.00 with Aloha Pool Service
for City swimming pools. This is the second renewal of the four optional, one -year
renewals available. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

Item 11. Renew Lighting and Ballasts Annual Contract

Administrative Services Director recommended approval to renew the Lighting and Ballasts
Annual Contract with Facility Solutions Group, Inc. in an estimated amount of $17, 000.00. 
The vendor has agreed to renew the contract with an increase of three percent due to cost
increases in raw materials. This is the first renewal of the four optional, one -year renewals
available. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

Item 12. Award Engineering Services Contract, Denton Creek Wastewater Lift Station
Relining and Rehabilitation Project

Public Works Director recommended approval to award an Engineering Services Contract
to Deltatek Engineering in the amount of $19, 100.00 for the Denton Creek Wastewater Lift

Station relining and rehabilitation, authorizing a project contingency in the amount of
5, 000. 00 and authorizing Staff to execute the contract. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 
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Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

Item 13. Resolution, Authorize and Ratify Emergency Purchase of Wireless

Connectivity Equipment

Public Works Director recommended approval of a resolution authorizing and ratifying the
emergency purchase of wireless connectivity equipment in the amount of $43,626. 34 from
DoubleRadius, Inc. to repair the communication system at the Dove Water Tower. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

RESOLUTION NO. 2014 -17

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS, AUTHORIZING THE CITY MANAGER

OR THE CITY MANAGER' S DESIGNEE TO APPROVE AND
RATIFY THE EMERGENCY REPAIR OF COMMUNICATION

EQUIPMENT THAT WAS MADE IN JANUARY, 2014 AND
PROVIDING AN EFFECTIVE DATE

Item 14. Resolution, Authorize Purchase of a Roof Preventative Maintenance Program

Public Works Director recommended approval of a resolution authorizing the purchase of a
roof preventative maintenance program with Weatherproofing Technologies, Inc. in an
amount not to exceed $25, 554.26 through an established Cooperative Agreement with The

Cooperative Purchasing Network (TCPN). 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart
i • 1

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

GRAPEVINE, TEXAS, AUTHORIZING THE CITY MANAGER
OR THE CITY MANAGER'S DESIGNEE TO PURCHASE

SERVICES FOR A ROOF PREVENTATIVE MAINTENANCE
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Item 15. Resolution, Authorize Purchase of Panasonic Laptop Computers

City Manager recommended approval of a resolution authorizing the purchase of 11
Panasonic laptop computers for the Fire Department from ARC in an amount not to exceed

55,241. 45 through a contract established by the State of Texas Department of
Information Resources ( DIR) Cooperative Contracts Program. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

RESOLUTION NO. 2014 -19

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

GRAPEVINE, TEXAS, AUTHORIZING THE CITY MANAGER

OR THE CITY MANAGER' S DESIGNEE TO PURCHASE

PANASONIC LAPTOP COMPUTERS THROUGH A STATE

OF TEXAS DEPARTMENT OF INFORMATION RESOURCES

DIR) CONTRACT PROGRAM AND PROVIDING AN

EFFECTIVE DATE

Item 16. Resolution, Authorizing Purchase of VMware Annual Support Services

City Manager recommended approval of a resolution authorizing the purchase of VMware
annual support services from SHI Government Solutions, Inc. in an amount not to exceed

32, 019.00 through a contract established by the State of Texas Department of
Information Resources (DIR) Cooperative Contracts Program. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

RESOLUTION NO. 2014 -20

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

GRAPEVINE, TEXAS, AUTHORIZING THE CITY MANAGER

OR THE CITY MANAGER'S DESIGNEE TO PURCHASE

VMWARE ANNUAL SUPPORT SERVICES THROUGH A

STATE OF TEXAS DEPARTMENT OF INFORMATION
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RESOURCES ( DIR) CONTRACT PROGRAM AND

PROVIDING AN EFFECTIVE DATE

Item 17. Resolution, Setting 2013 Population

Development Manager recommended approval of a resolution setting the City of Grapevine
population at 48,751 as of December 31, 2013. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

RESOLUTION NO. 2014 -21

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

GRAPEVINE, TEXAS, MAKING OFFICIAL THE FINDING AND

DETERMINATION AS TO THE POPULATION AND NUMBER

OF INHABITANTS OF AND WITHIN THE CITY OF

GRAPEVINE, TEXAS, AS OF DECEMBER 31, 2013 AND

PROVIDING AN EFFECTIVE DATE

Item 18. Resolution, Authorize Signers on all Accounts and Transactions with Bank of

the West

Administrative Services Director recommended approval of a resolution authorizing City
Manager Bruno Rumbelow, Administrative Services Director John McGrane and Controller

Karen Walker as authorized signers on all accounts and transactions with Bank of the
West. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, & Coy
Nays: None

Abstain: Lease

Absent: Stewart

RESOLUTION NO. 2014 -22
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Item 19. Consideration of Minutes

City Secretary recommended approval of the minutes of the February 4, 2014 City Council
meetings as published. 

Motion by Council Member Coy, seconded by Council Member Freed, to approve as
recommended prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

RECESS AND RECONVENE

Mayor Tate announced that the City Council would take a brief recess. Upon reconvening
in the Council Chambers, all members of the City Council were present with the exception
of Council Member Stewart. 

ITEM 20. PLANNING & ZONING COMMISSION RECOMMENDATION
CONDITIONAL USE APPLICATION CU13 -19A LA BUENA VIDA

VINEYARDS

The Planning & Zoning Commission tabled this item at the December 17, 2013 meeting. 

Chairman Oliver reported the Planning & Zoning Commission voted 6 -1 for approval of
Conditional Use Application CU13 -19A submitted by Virginia Puente ( La Buena Vida

Vineyards) with the stipulation that the applicant' s plan of action for security, music control, 
trash and operating hours be included in the ordinance. The conditional use permit

requests the possession, storage, retail sale and on- and off - premise consumption of
alcoholic beverages ( beer and wine only) and outside dining in conjunction with a
restaurant. The subject property is located at 416 East College Street and is zoned "GV" 
Grapevine Vintage District Regulations. 

Council Member Freed offered a motion to accept the Commission' s recommendation for

approval with the conditions added in the ordinance and granting the conditional use
permit. The motion died for lack of a second. 

Assistant Development Services Director Stombaugh reviewed the speaker site plan, 

outdoor stage location and noise screening, use of off -duty Grapevine Police officers to
monitor sound; in addition to the applicant' s hourly noise monitoring procedures. He noted
that property owners had rescinded previous submitted protests and that a super- majority
vote was no longer required. 

Following discussion of the application, Council Member Lease offered a motion to deny
the conditional use application. The motion was seconded by Mayor Pro Tern Wilbanks
and prevailed by the following vote: 
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Ayes: Tate, Wilbanks, Spencer & Lease

Nays: Freed & Coy
Absent: Stewart

ITEM 21. PLANNING & ZONING COMMISSION RECOMMENDATION

ZONING APPLICATION Z14 -04 WEST WALL STREET

Chairman Oliver reported the Planning & Zoning Commission voted 6 -0 -1 for approval of
Zoning Application Z14 -01 submitted by Mary Wickman ( West Wall Street) granting
rezoning of 1. 039 acres from "PO" Professional Office District Regulations to "R -7. 5" Single
Family Residential District Regulations. The subject property is located at 1301 West Wall
Street. 

Mayor Pro Tern Wilbanks, seconded by Council Member Spencer, offered a motion to
accept the Commission' s recommendation and approve the ordinance granting the
rezoning. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed & Coy
Nays: None

Abstain: Lease

Absent: Stewart

AN ORDINANCE AMENDING ORDINANCE NO. 82 -73, THE

COMPREHENSIVE ZONING ORDINANCE OF THE CITY OF

GRAPEVINE, TEXAS, SAME BEING ALSO KNOWN AS
APPENDIX " D" OF THE CITY CODE OF GRAPEVINE, 

TEXAS, GRANTING ZONING CHANGE Z14 -01 ON A TRACT

OF LAND OUT OF THE A. FOSTER SURVEY, ABSTRACT

NO. 518, DESCRIBED AS BEING A TRACT OF LAND LYING

AND BEING SITUATED IN THE CITY OF GRAPEVINE, 

TARRANT COUNTY, TEXAS MORE FULLY AND

COMPLETELY DESCRIBED IN THE BODY OF THIS

ORDINANCE; ORDERING A CHANGE IN THE USE OF SAID

PROPERTY FROM " PO" PROFESSIONAL OFFICE

DISTRICT REGULATIONS TO " R -7. 5" SINGLE FAMILY

DISTRICT REGULATIONS; CORRECTING THE OFFICIAL

ZONING MAP; PRESERVING ALL OTHER PORTIONS OF

THE ZONING ORDINANCE; PROVIDING A CLAUSE

RELATING TO SEVERABILITY; DETERMINING THAT THE

PUBLIC INTERESTS, MORALS AND GENERAL WELFARE

DEMAND A ZONING CHANGE AND AMENDMENT THEREIN

MADE; PROVIDING A PENALTY OF FINE NOT TO EXCEED

THE SUM OF TWO THOUSAND DOLLARS ($2, 000.00) FOR

EACH OFFENSE, AND A SEPARATE OFFENSE SHALL BE

R2
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DEEMED COMMITTED EACH DAY DURING OR ON WHICH

AN OFFENSE OCCURS OR CONTINUES; DECLARING AN
EMERGENCY AND PROVIDING AN EFFECTIVE DATE

ITEM 22. PLANNING & ZONING COMMISSION RECOMMENDATION
CONDITIONAL USE APPLICATION CU14 -02 SLOAN & WILLIAMS

WINERY

Chairman Oliver reported the Planning & Zoning Commission voted 7 -0 for approval of
Conditional Use Application CU14 -02 submitted by Alan Kunst and Ralph Mattison (Sloan

Williams Winery) requesting a conditional use permit for the possession, storage, retail
sale and on- and off - premise consumption of alcoholic beverages (wine only) and outdoor
seating in conjunction with a winery. The subject property is located at 112 East Texas
Street and is zoned "CBD" Central Business District. 

Council Member Freed offered a motion to accept the Commission' s recommendation and

approve the ordinance granting the conditional use permit. The motion died for lack of a
second. 

Following discussion on the outdoor seating, fencing, parking and hours of operation, 
Council Member Spencer offered a motion to table the item until March 18, 2014. Council

Member Lease seconded the motion which prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

ITEM 23. PLANNING & ZONING COMMISSION RECOMMENDATION

CONDITIONAL USE APPLICATION CU14 -04 TWICE THE ICE

Chairman Oliver reported the Planning & Zoning Commission voted 7 -0 for approval of
Conditional Use Application CU 14 -04 submitted by Mark Sellers (Twice the Ice) requesting
a conditional use permit to amend the site plan approved by Ordinance No. 91 - 39 for a
self -serve ice and water dispenser. The subject property is located at 1216 West
Northwest Highway and is zoned " HC" Highway Commercial District. 

Council Member Freed offered a motion to accept the Commission's recommendation and

approve the ordinance granting the conditional use permit. The motion died for lack of a
second. 

Following discussion on traffic flow, site improvements and parking, Mayor Pro Tern

Wilbanks offered a motion to deny the conditional use application. The motion was

seconded by Council Member Lease and prevailed by the following vote: 
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Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

ITEM 24. PLANNING & ZONING COMMISSION RECOMMENDATION

SPECIAL USE APPLICATION SU14 -01 BIGFOOT REFLEXOLOGY

Chairman Oliver reported the Planning & Zoning Commission voted 7 -0 for approval of
Special Use Application SU14 -01 submitted by William Tang (Bigfoot Reflexology) granting
a special use permit to allow for massage therapy services. The subject property is located
at 2350 Hall- Johnson Road # 145 and is zoned " CN" Neighborhood Commercial District

Regulations. 

Council Member Coy, seconded by Council Member Lease, offered a motion to accept the
Commission' s recommendation and approve the ordinance granting the special use permit. 
The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

ORDINANCE NO. 2014 -10
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ITEM 25. PLANNING & ZONING COMMISSION RECOMMENDATION
AM14 -01 PROPOSED AMENDMENTS TO THE GRAPEVINE CODE OF
ORDINANCES, APPENDIX D, COMPREHENSIVE ZONING ORDINANCE
NO. _82 -73, AS AMENDED, SECTION 67 AMENDMENTS

Chairman Oliver reported the Planning & Zoning Commission voted 5 -2 for approval with
the word " initiated" substituted for "presented" in the second paragraph of the proposed
amendments ( AM14 -01) to the Grapevine Code of Ordinances, Appendix D, 

Comprehensive Zoning Ordinance No. 82 -73, as amended, Section 67 Amendments
relative to limiting the number of requests that can be made by an applicant to table a
particular item scheduled for a joint public hearing. 

Council Member Spencer, seconded by Council Member Coy, offered a motion to accept
the Commission's recommendation and approve the revised ordinance. The motion

prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
GRAPEVINE, TEXAS AMENDING ORDINANCE
NO. 82 -73, THE COMPREHENSIVE ZONING ORDINANCE
OF THE CITY OF GRAPEVINE, TEXAS, SAME BEING ALSO
KNOWN AS APPENDIX " D" OF THE CITY CODE, BY
PROVIDING FOR AMENDMENTS AND CHANGES TO
ZONING REGULATIONS BY AMENDING SECTION 67, 
AMENDMENTS PROVIDING A PENALTY NOT TO EXCEED
THE SUM OF TWO THOUSAND DOLLARS ($2, 000. 00) AND

A SEPARATE OFFENSE SHALL BE DEEMED COMMITTED
UPON EACH DAY DURING OR ON WHICH A VIOLATION
OCCURS; DECLARING AN EMERGENCY AND PROVIDING
AN EFFECTIVE DATE

F-110 • W-110992 ' aN 0.1 WeTel "'` • hoIc goW19]  • 

Chairman Oliver reported the Planning & Zoning Commission voted 7 -0 for approval of the
Statement of Findings and the final plat of Lot 1, Block 1, Mason Dental Addition. The

0. 911 acres is located at the southwest corner of Wall and Ball Streets and is being platted
to construct a dentist office. 

Council Member Coy, seconded by Council Member Lease, offered a motion to accept the
Commission' s recommendation and approve the Statement of Findings and the final plat of
Lot 1, Block 1, Mason Dental Addition. The motion prevailed by the following vote: 
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Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

Council Member Lease, seconded by Council Member Spencer, offered a motion to
adjourn the meeting at 10: 01 p. m. The motion prevailed by the following vote: 

Ayes: Tate, Wilbanks, Spencer, Freed, Lease & Coy
Nays: None

Absent: Stewart

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF GRAPEVINE, 

TEXAS on this the 4th day of March, 2014. 

Jodi C. Brown

City Secretary

ffl] 
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William D. Tate

Mayor
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